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Anti-Doping Norway (ADNO) has been
given an important and challenging
assignment: to fight doping by
promoting an honest and doping free
sport. The Anti-Doping Foundation is
established to secure independent
operations in all anti-doping matters.
In recent years, Anti-Doping Norway has
also taken on board an extended
corporate social responsibility.
With growth, development and new
areas of activity, the organisation must
be characterised by a consistent and
profound mentality.
We have a common goal – a common
dream – of what we want to achieve.
This dream is embedded in our Vision.
A set of values are established.
To ensure further progress in the antidoping work, these values must
characterise our efforts. By keeping our
high set of values in mind at all times
and comply with them, I am sure we will
see results over time.
cont.

These pages provide useful and
important information of our Vision,
Values and our Strategic Plan 2016 – 2019.
I encourage all staff, DCOs and others
to make use of this booklet as a source of
inspiration and guidance. Leave it on
your desk and use it on a daily basis.
We will measure our achievements
towards the ambitions that you will
find in the folder.
The ambitions and follow up actions
will contribute to our common goal
towards clean sport and equal
opportunities.

Anders Solheim
CHIEF EXECUTIVE OFFICER

VISION

CLEAN SPORT.
EQUAL OPPORTUNITIES.
Exercising is something we all do,
either to stay healthy, improve our
fitness or extend our potential to the
outer limit for the purpose of winning
in competitions. Our goal is to promote
clean exercise and clean sport on all
levels and in all situations.
Success should be achieved as a
consequence of healthy, appropriate
and long-term training in a doping-free
environment. Subsequently, this implies
that we can be cheering for the clean
athletes and the real winners.
It is all about creating a society and a
sport where all have equal opportunities
and where all can be assessed using the
same measuring sticks; that being seconds,
millimetres or milligrams.

VALUE 1:

SEE POSSIBILITIES
Athletes do their best to achieve their
goals. Working with anti-doping means
that we must also do our best to develop
our work properly. We must be ambitious
and cultivate innovation. What we did
yesterday may not be good enough
tomorrow. We must never rest on our
laurels. We owe this to the clean athletes.
Youth and adults need to learn about
the downside of doping. That way we
can cherish and promote a healthy
training culture.
Creativity and ingenuity, in- and
outside normal parameters of thinking,
may have major significance in our
efforts to utilize our potentials, or to solve
our tasks.
We have a responsibility of always
exploring our possibilities, both as an
organisation and as an individual.

VALUE 2:

CREATE COMMITMENT
Commitment and passion is what brings
us forward, makes our heart tic and our
bodies to quiver.
Commitment creates a positive
ripple effect and becomes an element
that makes people listen in the world of
communication.
Commitment is a personal driving
force making us enthusiastic in our
efforts, which collectively make our
organisation into a power plant.
Creating commitment and ownership
requires us to be embracing, positive
and inclusive persons.
To succeed in our work, we must
create commitment for the cause, both
in- and outside of the organisation.
Commitment creates enthusiasm
and builds pride.

VALUE 3:

PURSUE KNOWLEDGE
Anti-Doping Norway shall continuously
pursue the required knowledge. We shall
be curious, knowledgeable and updated.
We are working against powerful
influences; an elite sport involving large
amounts of money and prestige, and a
society dictating a powerful body culture.
If we are to succeed, we must have the
will to make a difference and resources to
carry out and enforce what we believe in.
In addition, we must have the knowledge
to manage those resources efficiently and
appropriately.
Utilizing this as the source of
inspiration, we shall always make an
effort to be up-to-speed.

VALUE 4:

BE RELIABLE
Some values are more important than
others. The Anti-Doping work has
significant social importance and may
result in substantial consequences,
requiring us to be especially reliable.
Anti-doping work without trust has no
meaning.
Our integrity, independence and
credibility rests upon our ability to be
transparent, thorough and reliable.
We shall be reliable in our
communication. Classified information
shall be dealt with in confidence.
We shall be trustworthy, distinct and
honest in our communication.

VALUE 5:

SHOW RESULTS
We must be able to show results from our
efforts in order to secure development
and faith in our undertakings.
We must demonstrate that what we
do has an effect. We owe that to the clean
athletes and our stakeholders.
Results are like intermediate goals in
our continued efforts and they inspire us
to identify new objectives.
At the same time, we must be realistic
and understand that both patience and
endurance is required in the work we
carry out. There are no short cuts in the
pursuit for success, neither on the track
nor in the field of anti-doping.
By documenting the results from
our work, we create pride and reasons for
continuously looking ahead, chasing
new goals.

VALUE 6:

SHARE CHALLENGES
Each person’s work is important, but the
collective efforts is what makes the
difference. We must strengthen the
anti-doping work by encouraging
collaboration.
In order to recruit fellow players and
spread our message, we must be up to
date, relevant and creative. We must have
the desire to be visible, engaging and we
must dare to speak up.
Cooperation must be sought wherever
we indulge our business, in-house and in
the field, nationally and internationally,
amongst individuals and organisations.
We know that we do not have the
power and strength to succeed in the
fight against doping all by ourselves.
We must therefore execute our work in a
clever way and share both challenges and
opportunities with our partners.

STRATEGIC PLAN 2016-2019

Anti-Doping Norway (ADNO) has
established a new Strategic Plan for
the 2016-2019 period. During the
development of the new Strategic Plan,
we questioned ourselves what more can
we do for clean sport, and how may we
contribute further to strengthen the
work for a doping free society.
The plan presented on the next pages
provides a comprehensive and distinct
direction. The pledges and goals are
ambitious. And so they should be.
Because this is what clean athletes
deserve and because there are greater
demands for more knowledge of what
harm doping can do.
We shall do what we can to protect a
healthy and clean training and sports
environment and culture and thus
ensuring that the real winners prevail.

1.1

1.2

1.3

1.4

PLEDGE 1: WE SHALL BE
AN ATTRACTIVE AND
PROFESSIONAL ORGANISATION

1.5

1.6

1.7

Ambitions:
We shall be characterized as
competent and dedicated personnel
searching for knowledge and
improvement.
We shall have a quality system with
firmly rooted routines and processes.
We shall use efficient, safe and userfriendly technology and systems.
We shall cooperate with athletes,
support personnel and the Norwegian
Elite Sports Centre in the develop
ment of anti-doping in sports.
We shall be the preferred partner in
the development and operations of
anti-doping services.
We shall strengthen the districts with
an increase in the size of operative
positions.
Cooperation, welfare and affiliation
shall characterize the entire
organisation.

2.1

2.2

2.3

2.4

PLEDGE 2: WE SHALL HAVE
A WORLD LEADING DOPING
CONTROL PROGRAM

2.5

2.6

2.7

Ambitions:
We shall further our operations based
on intelligence, investigations and
sample collection.
We shall carry out investigation to
identify possible rule violations.
We shall develop new methods of
investigation and processes.
We shall improve individual sample
collection programs for registered
testing pool athletes based on
biological profiles.
We shall detect and expose possible
doping on top-level athletes through
a targeted sample collection program.
We shall detect doping in lower level
sport using a long-term program
focusing on training environments
exposed to potential doping.
We shall have efficient tools to
receive, compile and process intelligence to review possible rule
violations.
cont.

We shall ensure an efficient and
secure legal process when handling
rule violations.
2.9 We shall encourage good dialogue and
promote clear legal basis allowing
Anti-Doping Norway to receive
relevant information from public
authorities.
2.10 We will initiate joint operations
with the Police and Customs for
the purpose of detecting the use
of doping.
2.8

3.1

3.2

3.3

PLEDGE 3: WE SHALL IMPROVE THE
QUALITY OF THE INTERNATIONAL
ANTI-DOPING EFFORTS

3.4

Ambitions:
We shall contribute in the development of national anti-doping
programs in significant sports
nations and in accordance with the
World Anti-Doping Program.
We will assist and challenge WADA in
their efforts of advocating the development of the anti-doping work.
We will encourage autonomous antidoping organisations and independent
judicial hearing bodies.
We shall advocate the development of
international efforts against doping
in society.

4.1

4.2

4.3

4.4

PLEDGE 4: WE SHALL BE A DRIVING
FORCE OF THE PREVENTIVE ANTIDOPING PROGRAM IN SPORTS
4.5

4.6

4.7

Ambitions:
We shall develop, promote and
operate attractive measures aimed at
athletes, clubs and support personnel.
We shall have targeted, available and
clear information and communication programs.
We shall promote anti-doping to be
included in sport sciences and elite
sport education programs.
We shall promote anti-doping to be
included in the sports’ own trainer
and management education
programs.
We shall assist in the implementation
of the Norwegian Olympic and Paralympic Committee and Confederation
of Sports’ action plan against doping
in sports.
We shall influence and assist national
federations in developing and follow-up
their own action plan against doping.
We shall offer a targeted and attractive
lecture program.

5.1

5.2

5.3

5.4

PLEDGE 5: WE SHALL COORDINATE
AND BE A LEADER IN THE EFFORTS
TOWARDS A DOPING FREE SOCIETY

5.5

5.6

5.7

Ambitions:
We shall offer updated education
programs to relevant professions.
We shall advocate strong attitudes
related to body, health and training.
We shall offer municipalities and
counties customized and comprehensive anti-doping programs.
We shall develop, deliver and implement attractive programs for Secondary and High Schools.
We shall ensure a program for fitness
centres to be used on a daily basis,
and that stimulating clean fitness
environments are available.
We shall encourage anti-doping to
be included in the curriculum of
academies and universities.
We shall consolidate our role as a
national and international knowledge
centre offering relevant and updated
knowledge of anti-doping.

PLEDGE 6: WE SHALL HAVE A RESEARCH
PROGRAM THAT IS RELEVANT AND
ENSURES QUALITY AND DEVELOPMENT

6.1 We shall promote the initiation of
research projects within medicine,
physiology, legal affairs, social science
and other relevant topics.
6.2 We shall regularly carry out evaluations of major projects initiated
by us.
6.3 We shall promote our research
projects, nationally and internationally.
6.4 We shall strengthen our scientific
cooperation with the Norwegian
Doping Control Laboratory.
6.5 We shall increase the insight and
knowledge of national and international elite sports culture.

VISiON:
Clean sport.
Equal opportunities.
VALUES:
See possibilities
Create commitment
Pursue knowledge
Be reliable
Show results
Share challenges
STRATEGY:		
PLEDGE 1: We shall be an
attractive and professional
organisation.
PLEDGE 2: We shall have a
world leading doping
control program.
PLEDGE 3: We shall improve
the quality of the international anti-doping efforts.
PLEDGE 4: We shall be a
driving force of the
preventive anti-doping
program in sports.
PLEDGE 5: We shall
coordinate and be a leader
in the efforts towards a
doping free society.
PLEDGE 6: We shall have a
relevant research program
that ensures quality and
development.

DESIGN: CRETALUX AS

MISSION:
Anti-Doping Norway
strives towards clean sport
and a doping free society.
We want to protect the real
winners and promote a
healthy training culture.

