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Context of the evaluation 

Voluntary social action is lauded in Western societies because of its positive contribution to building 
social capital and the maintenance of civil society. Civil society is the location within which most 
formal voluntary social action takes place. The majority of volunteering in the UK is currently delivered 
by people who occupy what has become known as the ‘civic core’ where people make regularised 
long-term commitment to social causes.  

The government hopes to increase the number of young people who voluntarily take part in 
meaningful social action. This laudable aim has cross-party support. Currently, about 40% of young 
people do so and a target has been set to increase this number to 50% by 2020 supported by the iWill 
campaign which is run by Step up to Serve. But as it has been argued in this report, moving young 
people into the civic core is not a straight-forward matter.   

 

The Social Action Journey Fund 

The Cabinet Office established the Social Action Journey Fund to increase the level of social action 
amongst young people. In so doing, several programmes were funded to experiment with different 
approaches to achieving this objective.  

The National Youth Agency’s SAJF project, undertaken in collaboration with the O2 Think Big 
programme, took as its primary focus the engagement of young people from more deprived or socially 
marginalised backgrounds. As such, the programme attempted, through the support of newly 
appointed youth work apprentices (YWAs), to engage marginalised young people in social action 
journeys. 

Young people entered the programme by attending O2 Think Big events, after which many progressed 
to undertake Level 1 Think Big projects. It was anticipated that for many young people, this would be 
their first encounter with voluntary social action. Furthermore, it was anticipated that many of the 
younger age group participants in the programme would progress to join the National Citizen Service. 

 

Approach to evaluation 

The evaluation draws upon qualitative and quantitative research which builds upon intensive research 
on the O2 Think Big programme and Cabinet Office Social Action Fund 2 programmes by Durham 
University. Details on the approach to evaluation are located in Appendix 1. The programme was 
evaluated against six areas of impact (see Figure A). 

  

Figure A 

Key areas of impact exploration in the evaluation programme 

(a) Challenging Stretching and engaging, as well as exciting and enjoyable. 

(b) Youth-led 
Young people have a key role in owning and shaping the social action (with 
appropriate adult support). 

(c) Socially impactful 
Creating positive change that is of benefit to the wider community as well as to the 
young person themselves. 

(d) Progressive Progressing to other programmes and activities. 

(e) Reflective Valuing reflection, recognition and reward. 

(f) Embedded Becoming the norm in a young person’s journey to adulthood and a habit for life. 
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Key qualitative findings 

This report shows that young people do not all begin at the same starting point in a social action 
journey. Figure C presents a diagram to explain the key conclusions from the study.  On the right 
hand side of the diagram, the desired outcome of social action journeys is shown in two bars. The first 
bar represents the ‘doorway’ to voluntary social action – through which, by their own volition, 
encouragement or constraint, young people can enter.   

The second bar to the far right of the diagram represents the threshold government is keen to 
encourage young people to cross – where they make a longer-term personal commitment to voluntary 
social action in the civic core. 

This report has argued that the distance young people have to travel to cross this threshold differs 
significantly, depending upon: (1) their social, economic and cultural circumstances, and (2) upon 
their own propensities to do so which may be linked to personality factors. Making a journey of this 
kind requires young people to be able to imagine a different future for themselves. This in turn 
requires them to have a measure of self-confidence, determination, imagination and hope.   

The diagram identifies three broad positions young people may occupy prior to making a social action 
journey. This has been devised to explain how young people embrace or reject the prospect of 
engaging with voluntary social action.  

 

Figure B         Engaging marginalised young people in meaningful voluntary social action  
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Position C: Closest to the threshold of longer-term commitment to voluntary social action 

Some young people are already willing to take part in social action and simply need an opening to do 
so. Young people in this position are more likely to have been successful in the education system and 
they are likely to have substantial stocks of social, economic and cultural capital. Consequently, they 
are likely to have broader social horizons, have identifiable or emergent life-ambitions for themselves 
and, like as not, a measure of empathy for the situation of others.  

When making a social action journey, such young people need less support and encouragement as 
they already have well-tested skills, confidence and have seen the evidence of the outcome of 
determination. They are more likely to have role models, support and encouragement from families, 
schools and peers to get involved in voluntary social action and sustain their involvement when they 
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arrive there. Evidence suggests that many young people are likely to occupy this position but do not 
have the opportunity to achieve what they want.  

With stocks of social capital, higher levels of personal confidence, capability and empathy, these 
young people are more likely to be interested in more abstract social causes and outcomes for 
beneficiaries, they are also more likely to see direct instrumental benefit in personal developmental 
terms and be more effective at recognising and articulating such benefit. 

 

Position B: Young people who are not far from the border where they may make a longer-term 
commitment to voluntary social action 

Some young people may be less aware of the benefits of engaging in social action and/or may not 
have identified opportunities to do so. They may be less likely to have role models in or 
encouragement from families, schools and peers to get involved in voluntary social action.   

Being closer to the threshold of commitment to voluntary social action, engagement is likely to be 
more straightforward if sufficient encouragement and opportunity is provided in effective ways.  But it 
cannot be taken as read that they need the same kind of encouragement as young people in position 
C.  It may be the case that young people are more likely to resist attempts to get them involved in 
voluntary social action if the objectives of those who encourage or try to persuade them appear to run 
counter to the expectations of significant others.  

These young people are more likely to focus on ‘grounded’ issues when they engage in social action 
– drawing upon more immediate needs or experiences due to their shorter social horizons than young 
people in position C. And because they may have more limited stocks of social capital and lower 
levels of achievement in other domains, often for personal or situational reasons, they may not be as 
confident and determined. 

The marginal cost of encouraging these young people to engage in voluntary social action will be 
higher than those young people in position C as they need more support and encouragement. That 
stated, getting them involved in voluntary social action may be relatively straight forward if interesting 
opportunities are open to them and they have sufficient and appropriate support and encouragement 
to take them through their social action journey. It is likely that fewer will capitalise upon their 
experiences as fully as young people in position C, however, and cross the threshold to engage in 
longer-term social action entirely of their own volition within the civic core. 

 

Position A:  Young people who are more resistant to making a social action journey 

Some young people are much further from the threshold where they will engage in voluntary social 
action of their own volition in the longer term. Indeed, many may actively resist engagement. The 
marginal cost of moving young people from position A across the threshold of voluntary social action, 
through interventions such as the SAJF programme is likely to be much higher than for people in 
position B or C.  

While it is recognised that resilience can represent a positive feature of personality, it is shown in this 
report that young people can be resilient in negative ways and use it to resist engagement in new 
challenges. Breaking people out of from a position of resistance is not easy to do and requires much 
more intensive intervention than is the case for those young people who have greater stocks of social, 
economic and cultural capital.  

Young people in this position may have shorter social horizons, limited levels of empathetic 
understanding and have lower levels of achievement and self-esteem. This can manifest itself in a 
negative form of resilience which steels young people against the prospect of change or identifying 
positive futures. The operation of ‘categorical fate’ further embeds and justifies resistance strategies. 

Getting young people in position A involved in voluntary social action is therefore more costly and 
challenging and requires more skillful and sustained intervention by youth work professionals. This is 
because the role of youth workers need to compensate for the lack of encouragement and support 
young people may receive within families, in peer groups and perhaps also in schools. Breaking 
through barriers may require stronger levels of encouragement and incentivisation for some young 
people, although some, when given such support will clearly benefit more quickly than others.  

The journeys young people from position A have to make towards the civic core require them to 
traverse many social, economic and cultural hurdles. And it is easy from the perspective of the 
onlooker to fail to recognise the many leaps forward they may take when compared with the 
achievements of young people with much larger stocks of social capital.  
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There may be a temptation to focus primarily on those young people who are closest to the threshold 
of the civic core because that is where the best results from modest investment may be garnered. But 
to take such a course of action would ensure that the civic core remains an enclave occupied by a 
relatively privileged section of the population rather than for society as a whole. To reach those 
furthest from the threshold of the civic core would, therefore, require sustained and targeted 
investment.  

 

Key learning points for future evaluative work 

More confident participants are eager to tell the story of their successes to a range of audiences. 
Personal development journeys are more easily articulated by young people who have access to 
ideas about the purpose of voluntary social action know who may be impressed by their participation; 
and, be aware of the impact it may have for beneficiaries.  

For young people from families which are supportive of such activity or encourage their children to get 
involved, the likelihood is that they will already know how to ‘talk about’ voluntary social action and 
position their involvement in a positive way. Such factors will also affect the way they approach self-
reportage on their experience of a voluntary social action journey using quantitative methodologies.  

More socially marginalised or socially deprived participants can be unwilling even to tell significant 
others that they had played a major role in a project, feeling that efforts to do so may be disbelieved or 
ridiculed.  Indeed, socially marginalised young people may not even consider thinking about the idea 
of a developmental journey – but rather consider it simply as yet another ‘episode’ in their lives that 
has been foisted upon them. 

This may not mean that they have not had a positive experience, but implies that people who are less 
adept at recognising and articulating the benefits of voluntary social action have a longer journey to 
make towards regularised commitment to such activity. A social action journey, in sum, differs 
depending upon the starting point of the individual who embarks upon it.  The distance they travel and 
the quality and impact of the experience they have cannot easily be measured in a consistent or 
comparable way as a consequence.  

 

Headline quantitative findings on impact  

The quantitative evaluation strategy was devised by the Behavioural Insight Team (BIT) and 
questionnaire data was collected for 147 young people who started the programme. Data on 
participants’ personal biographies was collected to ensure that the programme was drawing in a range 
of young people.  At the start of the programme participants included 47% females and 53% males; 
19% were from ethnic minorities, 10% were registered disabled or had limiting illnesses; and, 33% (of 
those who responded to the question) had been in receipt of free school meals. 

By the end of the programme, it is indicated that young people show signs of considerable benefit 
when data are aggregated against several key factors. These factors are ordered in Figure B 
according to strength of response for the end questionnaire. It is evident that cooperation, empathy 
and problem solving are reported as particular strengths. Wellbeing, attainment and grit show weaker 
responses, but remain at the positive end of the scale.  

Participation in social action 

A number of questions were asked to assess the extent to which respondents had previously been 
engaged in particular forms of social action (excluding participation in the SAJF project in the case of 
the end questionnaire respondents). 

Figure 1 shows that respondents at the start of the programme were less likely to have never been 
engaged in: volunteering at a local club or society (36% compared with 18% end sample); raising 
money for a charity (25% compared with 14% end sample); and, organising a petition (66% compared 
with 21% end sample). The end sample respondents were also more likely to have been heavily 
engaged in voluntary social action in three domains (raising money for a charity and organising a 
petition, or other types of social action). 

With small samples in mind, it is not appropriate to conclude much from these differences.  Like as 
not, the impetus to complete the final questionnaire would be greater from those who were more 
committed to social action. 



Evaluation of NYA Social Action Journey Fund Programme                                                                St Chad’s College 
 DURHAM UNIVERSITY 

 

7 

 

 

Figure 1 

Participation in volunteering/social action 
Start of programme 

respondents 
End of programme 

respondents 

Volunteer at a club etc 
  

At least once a week 32.2 32.1 

At least once a month 14.0 35.7 

Less often 17.5 14.3 

Never 36.4 17.9 

Total 143 28 

Raised money for a charity 
  

At least once a week 5.6 14.3 

At least once a month 19.7 39.3 

Less often 49.3 32.1 

Never 25.4 14.3 

Total 142 28 

Organising a petition 
  

At least once a week 2.8 7.1 

At least once a month 7.1 25.0 

Less often 24.1 35.7 

Never 66.0 32.1 

Total 141 28 

Other form of voluntary social action 
  

At least once a week 19.0 25.0 

At least once a month 16.9 50.0 

Less often 28.9 17.9 

Never 35.2 7.1 

Total 142 28 
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Figure 2 considers the extent to which respondents were influenced by significant others to get 
involved in social action.  In the larger start of programme sample, it is evident that parents (16%), 
schools 17%) and youth workers (41%) were likely to have the most influence.  The pattern is similar 
for the end questionnaire sample, but respondents were more likely to emphasis strong influence than 
in the start questionnaire sample. 

 

Figure 2 

What factors influenced participation in 
volunteering / social action 

Start of programme 
respondents 

End of programme 
respondents 

Close friends 
  

A lot of influence 11.5 28.6 

Some influence 43.2 32.1 

This had no influence on me 45.3 39.3 

Total 139 28 

Siblings 
  

A lot of influence 5.1 17.9 

Some influence 17.4 25.0 

This had no influence on me 77.5 57.1 

Total 138 28 

Parents 
  

A lot of influence 15.9 20.7 

Some influence 39.1 41.4 

This had no influence on me 44.9 37.9 

Total 138 29 

School 
  

A lot of influence 17.0 29.6 

Some influence 27.7 14.8 

This had no influence on me 55.3 55.6 

Total 141 27 

Youth workers 
  

A lot of influence 41.7 55.2 

Some influence 35.3 27.6 

This had no influence on me 23.0 17.2 

Total 139 29 
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Figure 3 reports on the motivation or attraction to getting involved in social action. In the larger first 
questionnaire sample, it is evident that learning new skills (44%) and job prospects (46%) are the 
most likely to be a big influence on taking part. This finding is mirrored in the end questionnaire 
sample – though to a greater extent. Meeting new people, having fun and making a difference to the 
local area are also considered to be important factors however. 

 

Figure 3 

What factors attracted participants to 
volunteering / social action 

Start of programme 
respondents 

End of programme 
respondents 

Fun and exciting 
  

A lot of influence 35.9 50.0 

Some influence 46.5 46.4 

This had no influence on me 17.6 3.6 

 N= 142 28 

Meet new people 
  

A lot of influence 31.9 42.9 

Some influence 42.6 39.3 

This had no influence on me 25.5 17.9 

N= 141 28 

Develop new skills 
  

A lot of influence 44.0 53.6 

Some influence 34.8 35.7 

This had no influence on me 21.3 10.7 

N= 141 28 

Improve job prospects 
  

A lot of influence 46.0 58.6 

Some influence 29.5 31.0 

This had no influence on me 24.5 10.3 

N= 139 29 

Help out in the local area 
  

A lot of influence 27.0 44.8 

Some influence 46.7 41.4 

This had no influence on me 26.3 13.8 

 N= 137 29 
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Behavioural insight team questions on pro-sociality and wellbeing  

The approach to the quantitative research was largely determined by the Behavioural Insight Team 
which garnered, on behalf of Cabinet Office, tried and tested attitudinal questions from a number of 
sources.

1
   Summary data are presented in this section on responses to the start and end 

questionnaires. Full data tables are provided in Appendix 4 together with details on the composition of 
aggregated data. 

Figure 4 presents data on various aspects of pro-sociality. Mean scores are presented for several 
categories of opinion and are compared for the start and end of the programme. While these data are 
not strictly comparable due to differences in sample sizes and composition they provide a rough 
indication of the direction of travel in attitudinal terms. In both dimensions, it is apparent that 
respondents at the end of the programme had more positive viewpoints in terms of sympathy (feeling 
bad) and empathy (understanding predicaments of others). 

Figure 4 Empathy indicators 

 
 

Figure 5 considers factors associated with self determination and confidence in tackling challenges. It 
is apparent that there is no difference at the end of programme from the start in respect of ‘having a 
go at things that are new to me’.  In the other three domains, it is clear that respondents at the end of 
the programme seemed to have stronger levels of confidence. It is worthy of note that at start and end 
of the programme, most young people recorded an ability to find out who to go to for help to resolve a 
problem (mean scores 8.55 at start - 9.33 at end), do most things if they try (mean scores 8.16 at start 
– 9.13 at end), or to a lesser extent work out their problems (mean scores 7.52 at start – 8.20 at end). 

Figure 5 Problem solving indicators 

 

                                            
1
 See Appendix 4 which details the source of questions. 
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Figure 6 presents data on team working and leadership abilities. It is clear from these data that young 
people are most likely to report that they enjoy working with people of their age – suggesting a strong 
interest and commitment to team working.  The data indicate that such feelings are stronger for those 
who completed the end questionnaire (mean scores 7.77 start sample, 9.26 end sample). 

Respondents who completed the end questionnaires also seemed to be more confident about 
expressing their ideas or resolving differences of opinion than for respondents at the start of the 
programme.  Working with people with different opinions from themselves was the area of least 
confidence in both samples, although the mean scores ranging from 78.4 (programme start) – 8.03 
(programme end) suggests quite a strong sense of confidence in such activity. 

 

Figure 6 Cooperation indicators 

 

 

Figure 7 provides broad indicators of the extent of personal resilience of respondents. These data 
indicate high levels of confidence about personal resilience amongst young people on the programme 
and suggest that those who finished the programme are particularly confident in most of the domains 
(with the exception of ability to complete a task once started – which may be partly due to the 
realisation of how hard it is to do so having taken part in the O2 Think Big programme). 

 

Figure 7 Resilience and determination indicators (Grit) 

 

7.48 
7.77 

7.23 7.44 
8.03 

9.26 
8.81 8.84 

0 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

I can work with someone 
who has different opinions 

from me 

I enjoy working together 
with other students my 

age 

I am confident about 
explaining my ideas 

clearly 

I am able to compromise 
and resolve differences of 

opinion 

Start of programme End or programme 

6.78 
7.62 

8.35 

7.27 
8.10 7.90 

8.29 8.29 8.55 8.87 

0.00 

1.00 

2.00 

3.00 

4.00 

5.00 

6.00 

7.00 

8.00 

9.00 

10.00 

I can continue to 
work on things 

despite 
distractions 

I often figure out 
different ways of 

doing things 

Once I have 
started a task, I 
like to finish it 

If something goes 
wrong I am able to 
bounce back and 

carry on 

I am a hard worker 

Start 

End 



Evaluation of NYA Social Action Journey Fund Programme                                                                St Chad’s College 
 DURHAM UNIVERSITY 

 

12 

 

Figure 8 presents data on personal wellbeing of young people in the programme start and programme 
end samples.  While it is difficult to judge the extent to which a programme such as this affects 
notions of wellbeing, there is some indication of more positive personal attitudes amongst those who 
completed the programme. The extent to which this is self-selected is not known – i.e. that people 
who are more confident about themselves and satisfied with their situation are more likely to 
participate in the final questionnaire.  However, the limited differences recorded on anxiety (compared 
to other factors) suggest that this may be partly due to a programme effect. 

 

Figure 8 Life satisfaction / wellbeing indicators: in priority order(by end questionnaire) 
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Figure 9 presents findings using aggregated factors.
2
  The aggregated factors are ordered according 

to strength of response for the end questionnaire.    In each category, the score is higher at the end of 
the programme than at the start – although this effect may have been produced partly by sample 
structure and size.  In terms of strength of response, it is evident that cooperation, empathy and 
problem solving are reported as particular strengths. Wellbeing, attainment and grit show weaker 
responses, but remain at the positive end of the scale.  

  

Figure 9 Aggregated capability, wellbeing and pro-sociality indicators in priority order (by end 
questionnaire sample) 

 

 

  

                                            
2
 See Appendix 3 for full data tables and the methodology derived by the BIT to aggregate variables.. 
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Figure 10 presents un-aggregated variables in priority order of strength at the end of the programme.  
Indicators relating to cooperation, empathy, communication, problem solving and creativity are shown 
to bring particularly positive responses at the end questionnaire (as is the case with the start 
questionnaire sample, with the exception of communication which collects a lower score). 

End of programme sample indicators tend to be considerably stronger, especially in respect of 
communication, cooperation, grit and self-efficacy when compared with the start questionnaire 
sample. These differences may be due to sample structure and size. The exception is leadership, 
where no discernible difference is shown between start and end samples. 

 

Figure 10 Un-aggregated capability, wellbeing and pro-sociality indicators in priority order (by end 
questionnaire sample) 

 

 

 
 

  

4.69 

7.48 

7.1 

7.44 

7.81 

7.84 

8.34 

7.34 

8.15 

7.77 

4.73 

8.03 

8.1 

8.34 

8.42 

8.67 

8.73 

8.83 

9.15 

9.26 

0 1 2 3 4 5 6 7 8 9 10 

Leadership 

Team working 

Self-efficacy 

Grit 

Locus of control 

Creativity 

Problem solving 

Communication 

Empathy 

Cooperation 

End of programme Start of programme 



Evaluation of NYA Social Action Journey Fund Programme                                                                St Chad’s College 
 DURHAM UNIVERSITY 

 

15 

 

Figure 11 presents aggregated wellbeing indictors. These are ordered by strength of response to 
each indicator at the end of the programme.  It is evident that in each domain a stronger response is 
given at the end of the programme. This could represent an indication of programme effect but such 
interpretation needs to be made with caution is it may be affected by sample structure and size.  

 
Figure 11 Un-aggregated wellbeing indicators in priority order 
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Figure 12 presents data on range of confidence factors together with indicators of future planning and 
personal investment.  The indicators are presented in priority order of strength for the end 
questionnaire sample.  Higher priority is given to three factors: believing that there is a range of 
options open to them for the future; studying to gain qualifications; and, having goals and plans for the 
future. 

The data indicate that respondents at the end of the programme are more likely to claim that they 
have a range of different options open to them, that they feel motivated to act in the interest of their 
communities and have the potential to make an impact on their world. 

There are less marked differences in the following variables: holding goals and plans for the future; 
studying to gain qualifications; and, attitudes about the factors which affect others’ success in life. 

 

Figure 12 Confidence about, plans for and preparedness to invest in the future  
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I’m not interested in doing any more learning 

If someone is not a success in life, it’s usually 
their own fault 

I feel able to have an impact on the world 
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I feel motivated to take action on issues in 
my community 

I have goals and plans for the future 

Studying to gain qualifications is important to 
me 

A range of different options are open to me 

End of programme Start of programme 
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Figure 13 presents a second set of indictors on voluntary social action collected in the evaluation on a 
five point scale (1=strongly agree, 5=strongly disagree). Key instrumental factors, such as meeting new 
people, building a CV or learning new skills tend to score highly. However, pro-social motivations are 
also shown to be strong for those who completed the programme – with most stating that everyone 
should feel a responsibility to take part in voluntary social action. Few respondents at the start or end of 
the programme subscribe to the view that they lack confidence to get involved – a higher proportion 
make this claim at the end of the programme.  Similarly, the majority do not claim that they have nothing 
much to offer in respect to voluntary social action. Few claim that they are too busy to get involved. 

 

Figure 13 Pro-sociality, altruism and instrumentalism indicators (Scale: 1=strongly agree, 5- strongly 
disagree) 
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The things I’m interested in doing are not 
available in my area 

My family encourage me to help out in 
these ways 
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Appendix 1: Evaluation method and analysis of data 

Data analysis proceeded on similar lines to those used in the SAF and Think Big programme. 
In summary, however, the following points may be noted: 

 Quantitative analysis involved crosstabulated data using independent variables and 
dependent variables. 

 The samples were not randomised, nor a control group established, so statistical 
tests were not used.  However comparative techniques were drawn upon data from 
SAF and Think Big to test validity. 

 It was intended at the outset that findings from the quantitative data would be 
supplemented by analysis of qualitative data. In previous studies, this process of 
triangulation helped to explain anomalies in the quantitative findings (such as the 
tendency of less affluent and less well educated young people to overestimate their 
skills and attributes when compared with more affluent and better educated young 
people). 

 Quantitative and qualitative techniques were used interactively to explore the 
journeys young people make through the programme. This draws on conceptual 
work presented in Section 2 of this report.  

 Exploration of the propensity of young people to continue taking part in voluntary 
social action was explored through quantitative and qualitative indicators. This 
analysis draws upon evidence from the associated evaluation project for O2 Think 
Big. 

 

Assessment of the approach to evaluation  

Quantitative methods 

At the outset of this evaluation, it was stated that there would be significant difficulties in 
obtaining a good response at the end of the programme.  A ‘belt and braces’ approach was 
adopted, using paper and on-line questionnaires (on tablets, PCs and laptops) and 
participants were encouraged to complete in situ by mentors, the qualified youth worker, 
programme manager and YWAs together with Durham researcher when they met at 
celebration sessions at the end of the programme. 

Additionally, participants were sent two email reminders by NYA staff towards the end of the 
programme.  This was followed up by two further reminders by Durham University to 
encourage completion of the end questionnaire via Bristol Online Survey.  As noted in the 
revised evaluation programme proposal, in May 2014, while best efforts would be made to 
collect as much data as possible, ‘It must be accepted, though, that response rates to the 
intermediate and post-programme questionnaires will be very low even if young people are 
contacted many times.’ 

It was felt, at the outset, that the questionnaire devised by the BIT was too long for the 
purpose of the evaluation and deterred many young people from taking part. In the Think Big 
programme, where better response rates are achieved at the end of the programme (but still 
only between 30-40% of participants), the questionnaire covers the key areas of achievement 
and pro-sociality as set against the Young Foundation’s core competencies, but does so with 
just 16 lines of questions (in addition to a limited number of questions on biographical 
information – but excluding issues such as religion, take up of free school meals). The 
number of questions in the BIT instrument was much larger.  

The difficulty, essentially, for the evaluation approach was the way young people progressed 
through the programme in practical terms.  NYA staff were able to meet most young people at 
the start of the programme, at Think Big School or other events which were organised 
specifically for the purpose. At such events, paper questionnaires could be distributed for 
completion under supervision, or they could be completed online using tablets.  However, 
once young people started their project journey, their contact was with local youth 
organisations, schools or other supporters – meaning that structured opportunities to achieve 
a higher level of return was not possible. 
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A further problem, for those young people who led Think Big projects, was that they were also 
subject to evaluation for the Think Big programme. This included three separate online 
questionnaires which took place at the point of application, once the project was complete 
and a further more general evaluative online questionnaire undertaken from January to March 
2015 on the impact of the programme on their pro-sociality and propensity to continue with 
social action.  In addition, leaders of Think Big projects are subject to regular contact with the 
Think Big team to record when they have reached each of five milestones in their project 
journey. 

While these factors have reduced the level of response to the SAJF questionnaire 
substantially, one benefit is that the data collected in the Think Big evaluation can be used to 
check the validity of the data and produce a measure of additionality as it explored other 
issues in more detail. 

 

Qualitative methods 

The planned approach to qualitative research worked effectively.  The following areas of work 
were successfully completed. 

 Four dedicated meetings between the NYA programme team and the principal 
investigator (PI) to discuss the aims of the project and its evaluation throughout the 
programme.  These meetings, held in Leicester, were used for the PI to have detailed 
and in-depth discussion on progress in the programme. The sessions were used also 
to assist the three apprentices to record and recollect their experiences while 
engaging with young people as the programme progressed. All of the apprentices 
maintained project diaries to record all aspects of delivery, including both difficult 
situations which they sought to remedy and clear successes. Case studies were 
produced by the apprentices as a result of these meetings and subsequent work with 
their supervising youth worker and the programme manager. 

 Six observational sessions were undertaken in Newcastle, Leicester and London of 
the programme in action. These included inception sessions with new participants 
and celebration sessions at the end of the programme.  At these sessions, individual 
and group interviews were undertaken by three Durham University researchers. The 
researchers also undertook planned programmes of observation of the sessions to 
assess the efficacy of the approach which could then be fed back to the programme 
manager.  A total of 53 young people were interviewed individually or collectively in 
this part of the evaluation. 

 To ensure that the evaluation approach was up to date with key policy and practice 
principles, the PI arranged several additional meetings with the programme manager 
and with senior staff at the National Youth Agency.  Further face to face meetings 
were arranged with the following organisations to discuss emerging policy and 
practice: Rebecca Wyton at Cabinet Office, Lewis Coakley at National Citizen 
Service, Charlotte Hill at Step-up-to-Serve,  Glenn Manoff at iRights.  Further 
telephone and email consultations took place with Bethia McNeil at Centre for Youth 
Impact at Dartington together with a fellow evaluator on other SAJF programme. 

 



 

Figure A.1 

Mapping methods against project objectives 
     

Challenging 

Stretching and engaging, as well as exciting and enjoyable. Survey Interviews Observation 
Group 

interviews Case studies 

Is the programme exciting, engaging and enjoyable? x x x x  

Does the programme challenge and develop their views about society? x x x x  

Does the programme help them to develop and act on their own ideas? x x x x x 

Will they understand what adding value to their communities means?  x  x x 

Youth-led 

Young people have a key role in owning and shaping the social action (with 
appropriate adult support). Survey Interviews Observation 

Group 
interviews Case studies 

Is there evidence to show that the programme is youth led?  x x x x 

Can differences be determined and understood between more and less 
disadvantaged groups? 

x  x  x 

Are the digital materials developed fit for purpose?   x x x  

Do the young people on the programme use them?  (we may use some on-
line or app-based survey analysis to explore these last two questions) 

 x x x  

Socially impactful 

Creating positive change that is of benefit to the wider community as well as 
to the young person themselves. Survey Interviews Observation 

Group 
interviews Case studies 

How do projects differ in terms of objectives and scope?  x   x 

To what extent do young people frame the purpose of projects?  x   x 

How well are they supported in the development of community projects?  x  x x 

Is it evident that projects make a difference to the pro-social attitudes of the 
young people who organise projects? 

x x   x 

Can young people articulate how their project has helped their community?  x  x x 
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Progressive 

Progressing to other programmes and activities. Survey Interviews Observation 
Group 

interviews Case studies 

Do young people make a social action journey within the scope of a single 
Think Big project? 

 x x x x 

What are the prospects of young people engaging in similar or associated 
programmes in future (including Think Bigger and NCS)? 

x x    

Is there a strong likelihood that young people will progress into roles of 
responsibility such as mentoring or leadership in future? 

  x   

How do young people reflect upon their social action journey, has it changed 
them in any significant way?  

x x  x x 

Reflective 

Valuing reflection, recognition and reward. Survey Interviews Observation 
Group 

interviews Case studies 

Are events devised to celebrate the achievements of young people?   x   

Do the young people feel that they receive adequate recognition for 
achievements? 

 x x x  

How does recognition impact on the likelihood of future participation in social 
action? 

 x  x  

Can young people articulate to others the benefits of engagement?  x  x x 

Embedded 

Becoming the norm in a young person’s journey to adulthood and a habit for 
life. Survey Interviews Observation 

Group 
interviews Case studies 

To what extent do young people from less advantaged backgrounds benefit? x x x x x 

In what ways do their learning and action journeys differ?  x x x x 

Are digital technologies effective in engagement of young people, and what 
are the limits of digital engagement? 

 x  x x 

How are peer mentors prepared? Does the peer mentoring system achieve 
its objectives from the perspectives of mentors and recipients? 

 x x x x 

Are there discernible developments in young people’s skills and confidence 
that would not otherwise have been developed? 

x x x  x 

 



  
Appendix 2: Full BIT data tables 

Figure A2.1 

How true do you think the following statements 
are about you? (mean scores on a scale from 0 ‘I 
don’t agree at all’ to 10 ‘I completely agree’). 

Start of programme 
respondents 

End of programme 
respondents Difference 

I can work out my problems 

Mean 7.52 8.20 +0.68 

Variance 5.97 5.63 -0.34 

Standard deviation 2.44 2.37 -0.07 

I can do most things if I try 

Mean 8.16 9.13 +0.97 

Variance 5.29 2.72 -2.57 

Standard deviation 2.30 1.65 -0.65 

I know where to go for help with a problem 

Mean 8.55 9.33 +0.78 

Variance 5.79 4.02 -1.77 

Standard deviation 2.41 2.01 -0.4 

I am confident about having a go at things that are new to me 

Mean 8.13 8.13 0.00 

Variance 6.67 7.25 0.58 

Standard deviation 2.58 2.69 0.11 

 

Figure A2.2 

How true do you think the following statements 
are about you? (mean scores on a scale from 0 ‘I 
don’t agree at all’ to 10 ‘I completely agree’). 

Start of programme 
respondents 

End of programme 
respondents Difference 

I can work with someone who has different opinions from me 

Mean 7.48 8.03 +0.55 

Variance 7.30 7.77 0.47 

Standard deviation 2.70 2.79 0.09 

I enjoy working together with other students my age 

Mean 7.77 9.26 +1.49 

Variance 6.63 5.68 -0.95 

Standard deviation 2.57 2.38 -0.19 

I am confident about explaining my ideas clearly 

Mean 7.23 8.81 +1.58 

Variance 7.18 6.99 -0.19 

Standard deviation 2.68 2.64 -0.04 

I am able to compromise and resolve differences of opinion 

Mean 7.44 8.84 +1.40 

Variance 6.44 7.04 0.6 

Standard deviation 2.54 2.65 0.11 
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Figure A2.3 

How true do you think the following statements 
about you are? (mean scores on a scale from 0 ‘I 
don’t agree at all’ to 10 ‘I completely agree’). 

Start of programme 
respondents 

End of programme 
respondents Difference 

I often figure out different ways of doing things 

Mean 7.62 8.29 +0.67 

Variance 4.45 5.11 0.66 

Standard deviation 2.11 2.26 0.15 

If something goes wrong I am able to bounce back and carry on 

Mean 7.27 8.55 +1.28 

Variance 5.86 4.76 -1.1 

Standard deviation 2.42 2.18 -0.24 

Once I have started a task, I like to finish it 

Mean 8.35 8.29 -0.06 

Variance 6.04 9.04 3.00 

Standard deviation 2.46 3.01 0.55 

I can continue to work on things despite distractions 

Mean 6.78 7.90 +1.12 

Variance 7.83 8.60 0.77 

Standard deviation 2.80 2.93 0.13 

I am a hard worker 

Mean 8.10 8.87 +0.77 

Variance 6.87 5.52 -1.35 

Standard deviation 2.62 2.35 -0.27 
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Figure A2.4 

How much do you agree or disagree with the 
following statements? 

Start of programme 
respondents 

End of programme 
respondents Difference 

Overall how satisfied are you with your life nowadays? 

Mean 7.23 8.19 +0.96 

Variance 5.38 4.09 -1.29 

Standard deviation 2.32 2.02 -0.3 

Overall, how happy did you feel yesterday? 

Mean 7.22 8.30 +1.08 

Variance 7.07 5.81 -1.26 

Standard deviation 2.66 2.41 -0.25 

Overall, to what extent do you feel that things in your life are worthwhile? 

Mean 7.57 8.48 +0.91 

Variance 5.74 5.93 0.19 

Standard deviation 2.40 2.43 0.03 

Overall, how anxious did you feel yesterday 

Mean 4.96 5.26 +0.3 

Variance 10.17 14.00 3.83 

Standard deviation 3.19 3.74 0.55 
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Figure A2.5 

How much do you agree or disagree with the 
following statements? 

Start of 
programme 
respondents 

End of 
programme 
respondents Difference 

If someone is not a success in life, itôs usually their own fault 

Mean 5.31 5.27 -0.04 

Variance 7.92 11.8 3.88 

Standard deviation 2.82 3.43 0.61 

I feel able to have an impact on the world around me 

Mean 6.57 7.90 1.33 

Variance 7.45 5.96 -1.49 

Standard deviation 2.73 2.44 -0.29 

I feel motivated to take action on issues in my community 

Mean 6.47 8.03 1.56 

Variance 6.17 5.97 -0.2 

Standard deviation 2.48 2.44 -0.04 

I have goals and plans for the future 

Mean 8.66 8.60 -0.06 

Variance 7.85 8.77 0.92 

Standard deviation 2.80 2.96 0.16 

A range of different options are open to me 

Mean 7.45 9.17 1.72 

Variance 7.24 4.21 -3.03 

Standard deviation 2.69 2.05 -0.64 

Iôm not interested in doing any more learning 

Mean 4.06 3.50 -0.56 

Variance 10.79 10.05 -0.74 

Standard deviation 3.29 3.17 -0.12 

Studying to gain qualifications is important to me 

Mean 8.37 8.76 0.39 

Variance 8.36 4.90 -3.46 

Standard deviation 2.89 2.03 -0.86 
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Figure A2.6 

How do you feel about these statements 
about voluntary social action (Scale 
1=strongly agree, 5=strongly disagree) 

Start of 
programme 
respondents 

End of 
programme 
respondents Difference 

I am too busy to help out in these ways 

Mean 3.47 3.56 0.09 

Variance 0.99 0.69 -0.3 

Standard deviation 1.00 0.83 -0.17 

Most of my friends help out in these ways 

Mean 3.14 3.38 0.24 

Variance 1.22 1.08 -0.14 

Standard deviation 1.10 1.04 -0.06 

My family encourage me to help out in these ways 

Mean 2.89 2.22 -0.67 

Variance 1.25 1.14 -0.11 

Standard deviation 1.12 1.07 -0.05 

The things Iôm interested in doing are not available in my area 

Mean 2.97 2.85 -0.12 

Variance 1.24 0.94 -0.3 

Standard deviation 1.11 0.97 -0.14 

Helping out in these ways is a good way to meet new people 

Mean 2.00 1.77 -0.23 

Variance 0.75 0.41 -0.34 

Standard deviation 0.87 0.64 -0.23 

Helping out in these ways could help me learn new skills 

Mean 1.96 1.46 -0.5 

Variance 0.72 0.25 -0.47 

Standard deviation 0.85 0.50 -0.35 

I donôt feel I have much to offer groups, clubs or organisations by helping out 

Mean 3.36 3.73 0.37 

Variance 1.00 0.97 -0.03 

Standard deviation 1.00 0.98 -0.02 

Itôs everyoneôs responsibility to help out in these ways 

Mean 2.70 2.04 -0.66 

Variance 0.85 0.81 -0.04 

Standard deviation 0.92 0.90 -0.02 

Helping out in these ways would look good on my applications 

Mean 1.99 1.73 -0.26 

Variance 0.82 0.50 -0.32 

Standard deviation 0.91 0.71 -0.2 

I donôt feel confident enough to get involved 

Mean 3.47 3.81 0.34 

Variance 1.17 1.23 0.06 

Standard deviation 1.08 1.11 0.03 

 
 



Evaluation of NYA Social Action Journey Fund Programme                                                                St Chad’s College 
 DURHAM UNIVERSITY 

 

27 

 

Figure A2.7 

How true to you think the following statements 
about you are? (mean scores on a scale from 0 ‘I 
don’t agree at all’ to 10 ‘I completely agree’). 

Start of programme 
respondents 

End of programme 
respondents Difference 

I feel bad when somebody gets their feelings hurt 

Mean 7.75 8.63 +0.88 

Variance 6.37 5.17 -1.2 

Standard deviation 2.52 2.27 -0.25 

I try to understand what other people go through 

Mean 8.55 8.73 +0.18 

Variance 5.05 5.13 0.08 

Standard deviation 2.25 2.26 0.01 

 

Figure A2.8 

How much do you agree or disagree with the 
following statements? 

Start of programme 
respondents 

End of programme 
respondents Difference 

Overall how satisfied are you with your life nowadays? 

Mean 7.23 8.19 +0.96 

Variance 5.38 4.09 -1.29 

Standard deviation 2.32 2.02 -0.3 

Overall, how happy did you feel yesterday? 

Mean 7.22 8.30 +1.08 

Variance 7.07 5.81 -1.26 

Standard deviation 2.66 2.41 -0.25 

Overall, to what extent do you feel that things in your life are worthwhile? 

Mean 7.57 8.48 +0.91 

Variance 5.74 5.93 0.19 

Standard deviation 2.40 2.43 0.03 

Overall, how anxious did you feel yesterday 

Mean 4.96 5.26 +0.3 

Variance 10.17 14.00 3.83 

Standard deviation 3.19 3.74 0.55 

 

 

  



 

Appendix 3: Summary data table of BIT questions and aggregate variable responses 

 

Figure x   Mapping of composite questions 

Local 
outcomes 

Questions 
for local 

out-comes 

Start 
question-

naire 

End 
question-

naire 
Source(s) Aggregates Questions for aggregates 

Start 
question-

naire 

End 
question-

naire 

Composit
e start 

question-
naire 

Composite 
end 

question-
naire 

Empathy 
ñQ2_01ò, 
ñQ2_02ò 

8.15 8.68 

California Healthy Kids Survey. 
Resilience and Youth 

Development Module- Internal 
Assets 

Empathy 

Q2_01, How true (0 - 10), I feel bad 
when somebody gets their feelings 

hurt 
7.75 8.63 

8.15 8.68 

Q2_02, How true (0 - 10), I try to 
understand what other people go 

through 
8.55 8.73 

Creativity ñQ4_01ò 7.84 8.67 
VIA Me Survey (10-17), Via 

Institute on Character 

Problem 
solving 

Q2_03, How true (0 - 10), I can work 
out my problems 

7.52 8.2 

7.76 8.50 

Q2_04, How true (0 - 10), I can do 
most things if I try 

8.16 9.13 

Problem 
solving 

ñQ2_03ò, 
ñQ2_05ò 

8.34 8.73 
Personal Development Scale- 
National Citizenship Service 

Q2_05, How true (0 - 10), I know 
where to go for help with a problem 

8.55 9.33 

Q2_06, How true (0 - 10), I am 
confident about having a go at things 

that are new to me 
8.13 8.13 

Self-efficacy 
ñQ6_02ò, 
ñQ2_06ò 
ñQ2_04ò 

7.095 8.095 

California Healthy Kids Survey. 
Resilience and Youth 

Development Module- Internal 
Assets 

Q4_01, How true (0 - 10), I often figure 
out different ways of doing things 

7.62 8.29 

Q6_02, How true (0 - 10), I feel able to 
have an impact on the world around 

me 
6.57 7.9 
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Local 
outcomes 

Questions 
for local 

out-comes 

Start 
question-

naire 

End 
question-

naire 
Source(s) Aggregates Questions for aggregates 

Start 
question-

naire 

End 
question-

naire 

Composit
e start 

question-
naire 

Composite 
end 

question-
naire 

Team 
working 

“Q3_01”, 
“Q3_02”, 
“Q3_04” 

7.48 8.03 
Personal Development Scale- 
National Citizenship Service 

Cooper-
ation 

Q3_01, How true (0 - 10), I can 

work with someone who has 
different opinions to me 

7.48 8.03 

7.48 8.74 

Cooperation 
“Q3_01”, 
“Q3_02”, 
“Q3_04” 

7.77 9.26 

California Healthy Kids 
Survey. Resilience and Youth 
Development Module- Internal 

Assets 

Q3_02, How true (0 - 10), I enjoy 

working together with other students 
my age 

7.77 9.26 

Communicat
ion 

“Q3_03” 7.335 8.825 
Personal Development Scale- 
National Citizenship Service 

Q3_03, How true (0 - 10), I am 

confident about explaining my ideas 
clearly 

7.23 8.81 

Q3_04, How true (0 - 10), I am able 

to compromise and resolve 
differences of opinion 

7.44 8.84 
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Local 
outcomes 

Questions 
for local 

out-comes 

Start 
question-

naire 

End 
question-

naire 
Source(s) Aggregates Questions for aggregates 

Start 
question-

naire 

End 
question-

naire 

Composit
e start 

question-
naire 

Composite 
end 

question-
naire 

Locus of 
control 

“Q4_07”, 
“Q6_01” 

7.81 8.42 
Locus of control- National 

Citizenship Service 

Grit 

Q4_02, How true (0 - 10), If 

something goes wrong I am able to 
bounce back and carry on 

7.27 8.55 

5.87 6.37 

Q4_03, How true (0 - 10), Once I 

have started a task, I like to finish it 
8.35 8.29 

Grit 

“Q4_02”, 
“Q4_03”, 
“Q4_04”, 
“Q4_05”, 
“Q4_06” 

7.44 8.335 

 

Q4_04, How true (0 - 10), I can 

continue to work on things despite 
distractions 

6.78 7.9 

Q4_05, How true (0 - 10), I am a 

hard worker 
8.1 8.77 

Q4_06, How true (0 - 10), I am 

good at resisting temptation 
n.d. n.d 

Q4_07, How true (0 - 10), I feel 

responsible for my actions 
n.d. n.d. 

Leadership “Q4_08” 

n.d n.d 

Personal Development Scale- 
National Citizenship Service 

Q4_08, How true (0 - 10), I feel 

comfortable being a group leader 
n.d. n.d 

4.69 4.73 
Q6_01, Agree/Disagree (1 - 10), If 

someone is not a success in life it’s 
usually their own fault 

4.69 4.73
3
 

  

                                            
3
 Reversed priority on all statistics in red on pink background 
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Local 
outcomes 

Question
s for local 

out-
comes 

Start 
question-

naire 

End 
question-

naire 
Source(s) Aggregates Questions for aggregates 

Start 
question-

naire 

End 
question-

naire 

Compos-
ite start 

question-
naire 

Composite 
end 

question-
naire 

Community 
(general) 

“Q6_03” 6.47 8.03 
 

Commun-
ity 

Q1, The following list contains some examples of 

volunteering activities (please choose one) 
n.d. n.d. 

6.47 8.03 

 
Q6_03, Agree/Disagree (1 - 5), I feel motivated to 

take action on issues in my community 
6.47 8.03 

Perception of 
community 

impact 
“Q6_03” n.d n.d 

 

Q7, Generally speaking, would you say that most 

people can trusted, or that you can’t be too careful 
in dealing with people? 

n.d. n.d 

Community 
cohesion 

“Q6_03” n.d. n.d. 
 

Q8, We would like to make a small donation to a 

charity on your behalf. Below is a list of charities; 
please choose one. 

n.d. n.d 

Community 
(donation) 

“Q8” n.d. n.d. 
 

Q9, We are currently working with a national 

charity that arranges opportunities for young 
people to help their communities through 

volunteering. n.d. n.d. 

If you would like to be contacted with opportunities 
to volunteer, please tick the box below 

Community 
(volunteer) 

“Q9” n.d. n.d. 
 

Q10, We are currently working with an 

international charity that arranges opportunities for 
young people to help people in the developing 

world through volunteering. 

n.d. n.d. 

Community 
(developing 
world trip) 

“Q10” n.d. n.d. 
  

n.d. n.d. 

Trust “Q7” n.d. n.d. 

Community Life 
Survey 2012-
2013- Your 
Community 

module 

If you would like to be contacted with opportunities 
to volunteer, please tick the box below 

n.d. n.d. 

Previous 
involvement 

Q1 (as 
binary) 

n.d. n.d. N/A 
 

n.d. n.d. 

Frequency of 
involvement 

Q1 (as 
categoric

al) 

n.d. n.d. N/A 
 

n.d. n.d. 
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Local 
outcomes 

Question
s for local 

out-
comes 

Start 
question-

naire 

End 
question-

naire 
Source(s) Aggregates Questions for aggregates 

Start 
question-

naire 

End 
question-

naire 

Compos-
ite start 

question-
naire 

Composite 
end 

question-
naire 

Education 
“Q6_06”, 
“Q6_07” 

5.04 6.5 

 

Education 
attainment 

Q6_06, How true (0 - 10), I’m not 

interested in doing any more learning 
5.04

4
 6.5 

6.705 7.63 
Attainment 

NPD 
(qualificatio
ns earned) 

8.37 8.76 
National Pupil Database- 
linked using Unique Pupil 

Number (UPN) 

Q6_07, How true (0 - 10), Studying to 

gain qualifications is important to me 
8.37 8.76 

Behaviour 

NPD 
(attendanc

e & 
exclusions) 

NPD questions n.d. n.d 

Satisfaction “Q5_01” 7.23 8.19 

ONS subjective wellbeing 
questions 

Wellbeing 

Q5_01, Agree/Disagree (1 - 10), Overall, 

how satisfied are you with your life 
nowadays? 

7.23 8.19 

6.75 7.56 

Happiness “Q5_02” 7.22 8.3 
Q5_02, Agree/Disagree (1 - 10), Overall, 

how happy did you feel yesterday? 
7.22 8.3 

Worth “Q5_03” 7.57 8.48 
Q5_03, Agree/Disagree (1 - 10), Overall, 

to what extent do you feel that things in 
your life are worthwhile? 

7.57 8.48 

Anxious “Q5_04” 4.96 5.26 
Q5_04, Agree/Disagree (1 - 10), Overall, 

how anxious did you feel yesterday? 
4.96 5.26 

                                            
4
 Reversed polarities for statistics in red on pink backgrounds. 



Appendix 4: Comparing SAJF O2 sample with BIT evaluation 
questionnaire samples 

 

Figure A4.1 

Biographical 
characteristics of Think 
Big project leaders 

Open Think Big 
Projects 

SAJF Think Big 
projects 

Other youth 
organisation Think 

Big projects 
All Think Big 

Projects 

 Age 

13-15 4.6 23.0 6.9 6.5 

16-18 18.5 42.6 25.6 22.8 

19-21 21.3 18.0 24.9 22.7 

22-25 55.6 16.4 42.6 48.0 

N= 628 61 535 1224 

 Sex 

Female 52.9 45.0 56.6 54.1 

Male 47.1 55.0 43.4 45.9 

N= 575 60 488 1123 

Ethnicity 

White 63.5 68.3 68.0 65.7 

Asian 5.4 5.0 11.7 8.1 

Black 22.6 15.0 12.5 17.8 

Mixed 6.3 10.0 5.9 6.3 

Other 2.3 1.7 1.8 2.0 

N= 575 60 488 1123 

Region  

East 3.0 11.7 6.1 4.8 

East Midlands 5.4 8.3 5.5 5.6 

London 33.6 8.3 25.0 28.5 

North East 9.0 20.0 7.6 9.0 

North West 10.3 20.0 9.2 10.3 

Northern Ireland 4.5 0.0 5.3 4.6 

Scotland 5.4 0.0 7.2 5.9 

South East 6.3 1.7 11.7 8.4 

South West 4.2 15.0 7.0 6.0 

Wales 5.6 0.0 5.7 5.3 

West Midlands 6.6 15.0 5.9 6.8 

Yorkshire and the Humber 6.3 0.0 3.7 4.8 

N= 575 60 488 1123 

Index of Multiple deprivation (England only) 

IMD 1-2 36.7 38.2 35.5 36.3 

IMD 3-4 22.8 32.7 26.5 25 

IMD 5-6 18.6 21.8 16.1 17.7 

IMD 7-8 9.7 5.5 13 10.9 

IMD 9-10 12.2 1.8 8.9 10.2 

 

474 55 392 921 
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As Figure A4.2 shows, there are some variations in the composition of samples when a set of biographical 
characteristics are compared.  The SAJF end sample had a larger number of younger people (aged 13-15) than for 
the Think Big or SAJF start questionnaire, more females and a lower proportion of BAME participants. This is largely 
due to the method of data collection where completions were undertaken in situ at celebration and end events.  
 

Figure A4.2 

Biographical characteristics of Think Big 
project leaders, start and end questionnaire 
respondents 

SAJF Think Big 
projects 

Start questionnaire 
respondents 

End questionnaire 
respondents 

Age 

13-15 23.0 38.6 43.3 

16-18 42.6 33.1 20.0 

19-21 18.0 15.2 10.0 

22-25 16.4 13.1 26.7 

N= 61 145 30 

Sex 

Female 45.0 46.8 55.2 

Male 55.0 53.2 44.8 

N= 60 139 29 

Ethnicity 

White 68.3 83.0 93.4 

Asian 5.0 7.8 0.0 

Black 15.0 4.3 3.3 

Mixed 10.0 2.8 0.0 

Other 1.7 2.1 3.3 

N= 60 145 31 
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Appendix 5 Survey questionnaires 

 

 

NYA Social Action Journey Fund Survey (start of project) 

Thank you for agreeing to do your Social Action Journey survey for the National Youth Agency.  We would like you tell 
us about yourself before you start the programme so we can find out how you feel about things.  We'll ask you to do it 
again at the end to see if your opinions have changed at all and to see if you liked the programme. 
 
It should only take you about 10 minutes to fill in the survey. Everything you tell us will remain completely confidential 
and no one will be able to tell it's you.   

We'd like to ask some questions about you... 

1.  We need to know which villages, towns and cities all the people on the project come from: so can you tell us 
your home post code? (Please write your post code below e.g. AB11XY) 

2.  Are you male or female?  

Male Female  

3.  When were you born? (please put the date in this format DD/MM/YYYY - e.g. 28/06/1986) 

4.  What ethnic group are you from?   

Asian / Asian British    

Black / Black British    

Mixed ethnicity    

White / White British  

I don’t want to say 

Other (please specify): 
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5.  What, if any, is your religion? 

No religion  

Christian (including Church of England, Catholic, Protestant and all other Christian denominations)  

Buddhist  

Hindu  

Jewish  

Muslim  

Sikh  

I don't want to say  

Other (please specify):  
 

 

6.  Do you receive Free School Meals (or did you receive Free School Meals in your last year at school)? 

Yes - I always or sometimes took them  

No - I never got free school meals  

I don't know  

I don't want to say  

7.  Which of the following do you currently do?  
(select all that apply) 

Full-time education or training    

Part-time education or training    

Apprenticeship, or similar type of training or work experience    

Full-time work    

Part-time work    

Not in education, employment or training    

Carer    

Volunteer work    

Prefer not to say    

Other (please specify): 
 

8.  Are you a registered disabled person?  

Yes No 
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9.  Do you have a disability (or illness) which stops you from doing the things you want or need to do?  

Yes No 

We'd like to know about your experiences of volunteering (or 'social action' as 
this project calls it) 

10.  Over the last sixth months, how regularly have you participated in a voluntary social action opportunity, like 
those listed below, outside of school hours? 

        

   At least once 
a week  

 At least once 
a month  

 Less often   Never  
 

 a. Given unpaid help at a local club, 
group, organisation or place of worship 

     

 b. Raised money for a charity 
    

 

 c. Organised a petition or event to support 
a local or national issue 

     

 d. An activity to help other people or 
improve the local community 

     
 

11.  What kinds of things encouraged you to get involved in volunteering in the past? 

     

   This had no 
influence on me  

 Some influence   A lot of influence  

 a. My close friends do this kind of thing 
   

 b. My brothers/sisters do this kind of thing 
   

 c. My parents/guardians/carers 
encouraged me to take part 

   

 d. My school encouraged me to take part 
   

 e. A youth worker/organisation 
encouraged me to take part 

   

 f. I thought it would be fun/exciting 
   

 g. I wanted to meet new people 
   

 h. I wanted to learn new skills 
   

 i. I thought it would help with my job 
prospects / CV 

   

 j. I wanted to help out in my local area 
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How do you feel about yourself and society? 

12.  How true do you think the following statements about you are? (Please tick one box only on each line) 

     

   Not 
at all  

 1   2   3   4   5   6   7   8   9   Completely  

 a. I feel bad when somebody gets 
their feelings hurt 

           

 b. I try to understand what other 
people go through 

           

 c. I can work out my problems 
           

 d. I can do most things if I try 
           

 e. I know where to go for help with a 
problem 

           

 f. I am confident about having a go at 
things that are new to me 

           

 

13.  How true do you think the following statements about you are? (please tick one box only on each line) 

     

   Not 
at all  

 1   2   3   4   5   6   7   8   9   Completely  

 a. I can work with someone who has 
different opinions from me 

           

 b. I enjoy working together with other 
students my age 

           

 c. I am confident about explaining my 
ideas clearly 

           

 d. I am able to compromise and 
resolve differences of opinion 

           

 

14.  How true do you think the following statements about you are? (please tick one box only on each line) 

     

   Not 
at all  

 1   2   3   4   5   6   7   8   9   Completely  

 a. I often figure out different ways of 
doing things 

           

 b. If something goes wrong I am able 
to bounce back and carry on 

           

 c. Once I have started a task, I like to 
finish it 

           

 d. I can continue to work on things 
despite distractions 

           

 e. I am a hard worker 
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15.  How much do you agree or disagree with the following statements? (Please tick on box only on each line) 

     

   Not 
at all  

 1   2   3   4   5   6   7   8   9   Completely  

 a. Overall, how satisfied are you with 
your life nowadays? 

           

 b. Overall, how happy did you feel 
yesterday? 

           

 c. Overall, to what extent do you feel 
that things in your life are worthwhile? 

           

 d. Overall, how anxious did you feel 
yesterday? 

           

 

16.  How much do you agree or disagree with the following statements? (please tick one box only on each line) 

     

   Not 
at all  

 1   2   3   4   5   6   7   8   9   Completely  

 a. If someone is not a success in life, 
it's usually their own fault 

           

 b. I feel able to have an impact on 
the world around me 

           

 c. I feel motivated to take action on 
issues in my community 

           

 d. I have goals and plans for the 
future 

           

 e. A range of different career options 
are open to me 

           

 f. I'm not interested in doing any 
more learning 

           

 g. Studying to gain qualifications is 
important to me 

           

 

17.  Generally speaking, would you say that most people can be trusted, or that you can't be to careful in dealing 
with people? 

Many people can be trusted  

Some people can be trusted  

A few people can be trusted  

No one can be trusted  
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That's almost it, thank you for helping us with this study! 

We'd like to know more about people's experiences, so if you're willing to take part - let us know how to get in touch 
with you. 

18.  Would you be willing to give us your email address so that we can contact you? 

19.  Would you be willing to give us your mobile number so that we can text or phone you? 

20.  Finally, can we do just one last check to make sure we understand your opinion on voluntary work? 

   Tick once for each row to indicate how much you agree or 
disagree with each statement  

   Strongly 
agree  

 Agree   Neither agree 
nor disagree  

 Disagree   Strongly 
disagree  

 a. I am too busy to help out in these ways 
     

 b. Most of my friends help out in these 
ways 

     

 c. My family encourage me to help out in 
these ways 

     

 d. The things I'm interested in doing are 
not available in my area 

     

 e. Helping out in these ways is a good 
way to meet new people 

     

 f. Helping out in these ways could help 
me learn new skills 

     

 g. I don't feel I have much to offer groups, 
clubs or organisations by helping out 

     

 h. It's everyone's responsibility to help out 
in these ways 

     

 i. Helping out in these ways would look 
good on my applications 

     

 j. I don't feel confident enough to get 
involved 

     

 

Thank you for completing this survey 

If you'd like to contact us about the research, please do. 
 
Professor Tony Chapman 
Policy&Practice 
St Chad's College 
Durham University 
18 North Bailey 
Durham DH1 3RH 
 
tony.chapman@durham.ac.uk  
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NYA Social Action Journey Fund Survey (end of project) 

Thank you for agreeing to do your Social Action Journey survey for the National Youth Agency. Now that you have 
finished your project, we would like you tell us about how it went.  It should only take you about 10 minutes to fill in the 
survey. Everything you tell us will remain completely confidential and no one will be able to tell it's you.   

We'd like to ask some questions about you... 

1.  We need to know which villages, towns and cities all the people on the project come from: so can you tell us 
your home post code? (Please write your post code below e.g. AB11XY) 

2.  Are you male or female?  

Male Female  

3.  When were you born? (please put the date in this format DD/MM/YYYY - e.g. 28/06/1986) 

4.  What ethnic group are you from?    

Asian / Asian British    

Black / Black British    

Mixed ethnicity    

White / White British    

I don’t want to say  

Other (please specify): 
 

 

5.  What, if any, is your religion? 

No religion  

Christian (including Church of England, Catholic, Protestant and all other Christian denominations)  

Buddhist  

Hindu  

Jewish  

Muslim  

Sikh  

I don't want to say  

Other (please specify):  
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6.  Do you receive Free School Meals (or did you receive Free School Meals in your last year at school)? 

Yes - I always or sometimes took them  

No - I never got free school meals  

I don't know  

I don't want to say  

7.  Which of the following do you currently do?  
(select all that apply) 

Full-time education or training    

Part-time education or training    

Apprenticeship, or similar type of training or work experience    

Full-time work    

Part-time work    

Not in education, employment or training    

Carer    

Volunteer work    

Prefer not to say    

Other (please specify): 
 

8.  Are you a registered disabled person?  

Yes No 

9.  Do you have a disability (or illness) which stops you from doing the things you want or need to do?  

Yes No 
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We'd like to know about your experiences of volunteering (or 'social action' as 
this project calls it) 

10.  Over the last sixth months, how regularly have you participated in a voluntary social action opportunity, like 
those listed below, outside of school hours? 

     

   At least once 
a week  

 At least once 
a month  

 Less often   Never  
 

 a. Given unpaid help at a local club, 
group, organisation or place of worship 

     

 b. Raised money for a charity 
    

 

 c. Organised a petition or event to support 
a local or national issue 

     

 d. An activity to help other people or 
improve the local community 

     
 

11.  What kinds of things encouraged you to get involved in volunteering in the past? 

     

   This had no 
influence on me  

 Some influence   A lot of influence  

 a. My close friends do this kind of thing 
   

 b. My brothers/sisters do this kind of thing 
   

 c. My parents/guardians/carers 
encouraged me to take part 

   

 d. My school encouraged me to take part 
   

 e. A youth worker/organisation 
encouraged me to take part 

   

 f. I thought it would be fun/exciting 
   

 g. I wanted to meet new people 
   

 h. I wanted to learn new skills 
   

 i. I thought it would help with my job 
prospects / CV 

   

 j. I wanted to help out in my local area 
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How do you feel about yourself and society? 

12.  How true do you think the following statements about you are? (Please tick one box only on each line) 

     

   Not 
at all  

 1   2   3   4   5   6   7   8   9   Completely  

 a. I feel bad when somebody gets 
their feelings hurt 

           

 b. I try to understand what other 
people go through 

           

 c. I can work out my problems 
           

 d. I can do most things if I try 
           

 e. I know where to go for help with a 
problem 

           

 f. I am confident about having a go at 
things that are new to me 

           

 

 

13.  How true do you think the following statements about you are? (please tick one box only on each line) 

     

   Not 
at all  

 1   2   3   4   5   6   7   8   9   Completely  

 a. I can work with someone who has 
different opinions from me 

           

 b. I enjoy working together with other 
students my age 

           

 c. I am confident about explaining my 
ideas clearly 

           

 d. I am able to compromise and 
resolve differences of opinion 

           

 

14.  How true do you think the following statements about you are? (please tick one box only on each line) 

     

   Not 
at all  

 1   2   3   4   5   6   7   8   9   Completely  

 a. I often figure out different ways of 
doing things 

           

 b. If something goes wrong I am able 
to bounce back and carry on 

           

 c. Once I have started a task, I like to 
finish it 

           

 d. I can continue to work on things 
despite distractions 

           

 e. I am a hard worker 
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15.  How much do you agree or disagree with the following statements? (Please tick on box only on each line) 

     

   Not 
at all  

 1   2   3   4   5   6   7   8   9   Completely  

 a. Overall, how satisfied are you with 
your life nowadays? 

           

 b. Overall, how happy did you feel 
yesterday? 

           

 c. Overall, to what extent do you feel 
that things in your life are worthwhile? 

           

 d. Overall, how anxious did you feel 
yesterday? 

           

 

16.  How much do you agree or disagree with the following statements? (please tick one box only on each line) 

     

   Not 
at all  

 1   2   3   4   5   6   7   8   9   Completely  

 a. If someone is not a success in life, 
it's usually their own fault 

           

 b. I feel able to have an impact on 
the world around me 

           

 c. I feel motivated to take action on 
issues in my community 

           

 d. I have goals and plans for the 
future 

           

 e. A range of different career options 
are open to me 

           

 f. I'm not interested in doing any 
more learning 

           

 g. Studying to gain qualifications is 
important to me 

           

 

17.  Generally speaking, would you say that most people can be trusted, or that you can't be to careful in dealing 
with people? 

Many people can be trusted  

Some people can be trusted  

A few people can be trusted  

No one can be trusted  
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How you feel about your project... 

18.  What was the name of your Think Big project (if you did one) 

19.  What would you say was your role in leading the Think Big project 

I was pretty much in charge of what happened  

I worked closely with one or two other people in leading the project  

I made a contribution but didn't really take charge  

I just let others make the decisions and did some work on the project  

I never really got fully involved, to be honest  

Other (please specify):  
   

20.  Which youth organisation (other than the National Youth Agency) helped you with your project? 

21.  About how much time, do you think, you spent on your project altogether? 

Less than 5 hours  

5-9 hours  

10-19 hours  

20-29 hours  

30-50 hours  

More than 50 hours  

22.  About how many other young people were 'actively' involved in your project 

1-2  

3-4  

5-6  

7-8  

9-10  

More than 10  

23.  Roughly, how many people of all ages in the community benefited in some way from your project? 

Less than 10  

10-19  

20-29  

30-39  

40-49  

50-100  

More than 100  

  



Evaluation of NYA Social Action Journey Fund Programme                                                                St Chad’s College 
 DURHAM UNIVERSITY 

 

47 

 

24.  How do you think the project has changed the way you are? 

   Tick once for each row to indicate how much you agree or disagree 
with each statement  

   Strongly 
agree  

 Agree   Neither 
agree nor 
disagree  

 Disagree   Strongly 
disagree  

 a. The project has helped me to try things I 
would never have tried before 

     

 b. I don't think I'd want to do something like 
this again 

     

 c. I've learned to use skills in the project I 
didn't know I had 

     

 d. The project has helped me to look at the 
world in a different way 

     

 e. As a result of the project I have some new 
interests and hobbies 

     

 f. I feel more confident about my future since 
doing the project 

     

 g. Doing the project has helped me meet 
people with different backgrounds from mine 

     

 h. Doing the project had made me care about 
my community 

     

 i. I'm much more likely to do organised 
voluntary work in the future now 

     

 

 

25.  Now you have finished your project, do you think you might get involved in any of the following things in the next six 
months? 

   Tick once for each row to indicate how much you agree or disagree 
with each statement  

   Strongly 
agree  

 Agree   Neither agree 
nor disagree  

 Disagree   Strongly 
disagree  

 a. I'd be really interested in doing the National 
Citizen Service programme now 

     

 b. Help out at a local club, group, 
organisation or place of worship 

     

 c. Help out a neighbour or someone else in 
your local area 

     

 d. Raise money for charity (including taking 
part in a sponsored event) 

     

 e. Contact someone (e.g. council, media, 
school) about something affecting your local 
area 

     

 f. Organise a petition or event to support a 
local or national issue 

     

 g. Meet with other people to deal with an 
issue in your local area 

     

 h. I'd like to do more projects like O2 Think 
Big where I'm in charge 
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That's it, thank you for helping us with this study! 

We'd like to know more about people's experiences, so if you're willing to take part - let us know how to get in touch 
with you. 

26.  Would you be willing to give us your email address so that we can contact you? 

27.  Would you be willing to give us your mobile number so that we can text or phone you? 

28.  Finally, can we do just one last check to make sure we understand your opinion on voluntary work? 

   Tick once for each row to indicate how much you agree or 
disagree with each statement  

   Strongly 
agree  

 Agree   Neither 
agree nor 
disagree  

 Disagree   Strongly 
disagree  

 a. I am too busy to help out in these ways 
     

 b. Most of my friends help out in these 
ways 

     

 c. My family encourage me to help out in 
these ways 

     

 d. The things I'm interested in doing are 
not available in my area 

     

 e. Helping out in these ways is a good 
way to meet new people 

     

 f. Helping out in these ways could help 
me learn new skills 

     

 g. I don't feel I have much to offer groups, 
clubs or organisations by helping out 

     

 h. It's everyone's responsibility to help out 
in these ways 

     

 i. Helping out in these ways would look 
good on my applications 

     

 j. I don't feel confident enough to get 
involved 

     

 

Thank you for completing this survey 

If you'd like to contact us about the research, please do. 
 
Professor Tony Chapman 
Policy&Practice 
St Chad's College 
Durham University 
18 North Bailey 
Durham DH1 3RH 
tony.chapman@durham.ac.uk + 


