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National Youth Advisory Board 
Thursday 15th July 2021, 2pm – 5pm 

Held virtually via ZOOM 

 

 

1. Welcome and Introductions 

Chair opens the meeting at 2.00pm. 

2. Sector Round-up - Shared Insights 

a) Pandemic 

There is a sense that young people are starting to re-engage with youth services, and that numbers are 

increasing from the lower levels during pandemic. In particular, uniformed organisations report that a 

high proportion of children and young people are returning to activities  

Alongside this has been an increase in needs and incidents associated with longstanding issues such as 

poor mental health, serious violence, safeguarding and others. The nature, scale and complexity of these 

issues have changed.  

As restrictions have continued, there have been fewer usable spaces for young people to meet and for 

youth services to run from. Community assets have sometimes run other services during lockdown which 

are more pandemic-related, and it is not certain that there will be the same level of availability of space 

for youth services. 

b) Workforce 

There has been a reduction in the number of current volunteers and skilled workers. In Local Authorities, 

some youth workers were redeployed to other Covid-19 operations. In non-public sector, many youth 

workers will still be on furlough to August. No certainty on how many will come back to the workforce. 

There is a consensus that whilst there are more vacancies, there are fewer qualified youth workers 

available to fill them, with some vacancies not attracting the candidates required. 

High pressures on existing workforce too. Many are tired, and many volunteers are continuing to isolate 

or have not reengaged with face-to-face services to avoid risk, or because they do not wish to work 

evenings and weekends again. 

More up-skilling of youth workers and volunteers is needed to identify, mitigate and support increasingly 

complex needs, including in a culturally competent way.  

c) Finances 

Local authorities are facing increasing financial pressures, and several are running on high deficits. There 

is some early indication that authority youth services are, again, facing shortfalls – including funds 

directed to VCS via grant funding or commissioned delivery.  

The delayed Youth Investment Fund may not be ready to distribute in time, and rounds of government 

and other emergency funding for VCS were not designed to bridge these gaps, and thus have not 

provided long-term sustainability and stability. 

There is concern that a focus on ‘levelling-up’ will be regional and will not replace the ongoing loss of 

ring-fenced funds which were applicable to all local authorities and were a part of some services’ 

income. Grassroots organisations are especially at risk, and if funding becomes competitive there are 

fears many will fold. 
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d) Data 

There is a need to build on and develop the work of the Census and initiatives like Just One Question and 

the Youth Sector Data Standard, to provide more evidence around operational issues related to youth 

provision. There is also a desire for longitudinal, ROI style quantitative evaluation. In the meantime, 

there is much good qualitative, and local, insight which is fully informed by youth voice – the challenge is 

what can be done to evidence impact through longitudinal studies in a way that maintains the autonomy 

of young people’s voice and experience. 

e) Inequality 

Inequality is evident and has the potential for real change but requires it to be ongoing and to tackle 

systemic and structural issues. This may get lost in the sector’s operation as ‘business as usual’ returns 

and focus goes on to day-to day delivery. Also, some of this seems to have been increasingly pushed 

down the political agenda, more could and should be done on the ‘catch-up’ agenda, with more 

resources and plans to better address it.  

Youth workers could and should contribute more towards this as opposed to just formal education. 

Collaborative working and partnership working has been a real positive throughout. Partially out of 

necessity, but also because it is working: we need to look forwards to ensure this continues when 

pressures between agencies and geographies may re-emerge. 

f) DCMS 

- Youth Investment Fund - DCMS are still discussing the scheduling of this with Treasury and so there 

is no further update to give at present. 

- Statutory Guidance – the expectation is that DCMS will be able to dedicate more resource to the 

review of statutory guidance within the next month or so.  

- Spring Review – report back on the DCMS review of priority areas within its remit for young people 

and youth services will follow the autumn spending review. In discussion, in relation to NCS within 

that review, were NCS to be reformed or reformulated it would probably require new legislation. 

3. Campaigns Updates 

a) Gender-based violence and sexual harassment – Girlguiding 

Girlguiding’s research focusses on the increased prevalence of gender-based violence and sexual 

harassment, with a view to understanding how it impacts the everyday behaviour and lives of girls and 

young women, and what steps they wanted to be taken. Much is ‘hidden’, although there is a lot that 

takes place either covertly or is normalised in everyday society and interactions, meaning that there are 

often very few ‘safe’ spaces for victims – including, home, schools, and public spaces. 

Given the ubiquity, this changes the behaviour of girls and young women who may either avoid certain 

areas, or dress and act in ways to deter violence and harassment. There is a sense that many girls and 

young women feel it is their responsibility to mitigate and tackle the issues. This is exacerbated due to a 

lack of trust in the efficacy of, and barriers to, reporting issues. 

Urgent action on education is needed around consent and acceptable behaviour, reinforced by legal 

protection. Alongside greater ownership of, protection in, and policing of, public spaces and reporting 

mechanisms; and greater representation in the media and public discourse of women. 

Through discussion it was clear there are geographical and intersectional demographic differences to the 

intensity and nature of the impacts; but further research would be needed to understand these 

differences to any level of detail. 

Full report: It Happens All The Time  

https://www.girlguiding.org.uk/globalassets/docs-and-resources/research-and-campaigns/girlguiding-research-briefing_girls-experiences-of-sexual-harassment_june2021.pdf
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4. Sector-led strategy 

a) Guest contributors 

Anne Longfield (former Children’s Commissioner for England) 

Through her time in office, Anne has been acutely aware that there has been a lot of focus on young 

people in different areas of policy and social matters over the past decade, but that there is still a gap 

which youth work can and should fill, especially when it comes to prevention, early intervention, and 

more acute support where there are vulnerabilities and inequalities to social mobility and personal and 

social development. This has been made more prevalent and prescient throughout the pandemic and 

beyond.  

This in turn has further increased the opportunity and moment to make a bold ask for the sector to 

support this, using Kevan Collins’ (ex-education recover tsar) ‘catch-up’ funding as a basis from which to 

reset the system. 

Anne will be launching a new independent Commission On Young Lives to identify solutions and support 

which can transform the lives of the most marginalised teenagers. 

Lloyd Russell-Moyle MP (co-chair APPG for Youth Affairs) 

There has been recent momentum from DCMS in relation to youth work. Notably, funding bursaries and 

some infrastructural work, and undertaking the spring review of priorities for young people and youth 

services.  That reinforces the sense of a growing commitment to action, and therefore a strong position 

to capitalise on, especially now that the sector itself is working more closely together. This same spirit of 

cross-sector working has not been met by Government with a breakthrough needed for inter-

departmental working on youth work if we are to have the investment and support through youth 

services that young people want and need. 

Revised statutory guidance alone is not likely to create the policy needed to confirm this, but it would be 

a demonstration of political desire and a commitment to youth services that can be further built on, 

including at both local and central government. We need to clear guidance on what constitutes, and 

support for, a sufficient level of youth provision; but recognising that these inequalities are at community 

level, not just between local authorities. 

Key is to promote and make case for the already existing day-today youth work, rather than the creation 

of new programmes. One clearly known and identifiable difficulty is that there is no consistency in 

provision, with large disparities across different geographies in:  

- The availability of existing youth work 

- Funding available and/or committed 

- Workforce availability and quality, especially qualified 

- Community assets that can be leveraged 

- Increased access, whether via digital, transport, or outreach and mobile work 

Lloyd is chairing the short inquiry and review of the landmark cross-party report on youth work (APPG 

Youth Affairs, 2019). A draft report will be published over the summer. 

b) Discussion 

The evidence needed to help promote the strategic priorities may not, on its own, be enough as progress 

requires political desire too; and the time needed to create evaluation and research programmes and 

collect the data will be medium to long-term. Therefore, consideration of how to gain traction by 

focusing on immediate political priorities, advocating for providing what has been missing during 

pandemic – relationship, personal support, spaces to interact; and to support what has been 

exacerbated – ill mental health, social anxiety, and loneliness. 
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c) Ten-year sector-led strategy 

The Chair introduced a short presentation on a ten-year strategy. This is a distillation of the collective 

insights that contributed to the DCMS spring review, through consultation led by the advisory board and 

our extended networks.  It follows further discussion groups that helped refine an approach and marry 

the input from providers, infrastructure bodies, funders, commissioner, local authorities, national 

government and agencies; alongside a commitment with young people and an equalities review, for 

equity and inclusivity. 

The aim is to agree a high level strategy which frames a common language and shared outcomes with 

young people, that demonstrates ambition and practical support. The strategy does not seek to capture 

all that the youth services deliver, nor to prescribe what youth organisations do. Rather, it identifies 

opportunities to support collective action that can deliver real and lasting change with young people - – 

coming together where needed as a sector to ‘shift the dial’ for youth work, and with government to 

remove barriers or leverage investment.   

The strategy will form the basis of regular updates, shared insights and collaboration tracked through the 

National youth Advisory Board on a quarterly and annual basis. It will be used to inform sector-led work 

with national and local government, across sectors and related professions. 

Action: a draft ten-year strategy will be produced, shaped by the discussion, and circulated for comment 

and feedback over the summer; to report back to the scheduled October advisory board meeting. In the 

meantime key priorities identified can be used to inform ongoing DCMS discussions within government 

and in anticipation of the youth investment fund and Spending Review. 

 

Close 

The Chair thanked all for their attendance and closed the meeting. 

 

 

Additional notes 

Reports noted in the chat function 

Partnership for Young London: Mapping Young London 

https://www.partnershipforyounglondon.org.uk/post/mapping-young-london-a-view-into-young-

londoners-after-a-year-in-lockdown  

Power The Fight: Findings from Therapeutic Intervention for Peace Pilot 

https://www.powerthefight.org.uk/tip-pilot-2021/ 
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