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National Youth Advisory Board 
 

Thursday 21st January 2021, 2pm – 5pm 
 

Held virtually via ZOOM 

 

The meeting was opened by the Chair, Tony Gallagher. 

1. Sector round-up 

Issues young people are facing 

a) Mental health: there are ongoing concerns including loneliness, unhealthy home environments and 

loss of routine all widespread.  

b) Digital: where previously digital interaction was providing a mental health ‘outlet’ and source of 

support, it is now increasingly a source of concern:  

- Digital fatigue and digital safeguarding issues highly prevalent.  

- Increase in online gambling, especially amongst older teens 

- Digital poverty and restricted digital access / privacy for some 

c) Youth work: a lack of face-to-face interaction, including amongst peers, is having a deep effect: 

- Concerns with a drop-off in engagement with services as this continues 

- Increase in young people looking to access spaces, but restrictions due to Covid-19 are inhibiting 

this 

- Usage data on youth services shows an increase in acute needs and crisis 

d) Vulnerable young people: on the edge of statutory services or within statutory services are not 

receiving the same level of care or services as previously. 

e) Secure estate: is especially impacted with loss of time outside of cells, loss of family visits and little 

tailored support for those leaving the secure estate. 

f) Policing: an increase in anti-social behaviour and non-compliance with Covid-19 regulations, reflects 

increasing disengagement amongst many young people with wider society, formal education and 

lack of motivation and aspirations. 

g) Society: there are concerns with future possibilities re: transitions and jobs but also in contributing 

to how society emerges from Covid-19 and what shape it takes. More can be done to recognise a 

loss of ‘rights of passage’ for a generation of young people. 

Organisations and services 

h) Collaboration: there has been greater collaboration in numerous regions between services, and 

between different sectors, including between the VCS and statutory sectors 

i) Education: links between formal education and youth services are recognised as important but this 

hasn’t been a fully integrated strategic uptake 

- Some services are interacting with schools more, including with summer provision so this is an 

area to continue promoting with a view to making this a more permanent engagement 

j) Youth services: there are concerns from  increasing demand as restrictions are lifted, including:  

- Capacity: especially volunteers, many are key workers or otherwise shielding or are fatigued 

- Safeguarding: processes are being prepared for potential surge in safeguarding and referrals 

- Data: high demand for information about services and provision, but still little standardisation in 

that which is available, or that which is being collected 
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- Funding: local authorities are having to make increasingly difficult decisions with budgets, so 

likely that investment will vary regionally; partially contingent on Government commitments 

- Investment: there are some signs that increased demand is leading to recruitment and 

investment in some areas 

- Guidance: while services remain open in line with Covid guidance, an expansion of detached 

work is vital. Meanwhile the DCMS review of statutory guidance on local authority provision of 

youth services is now likely to take place in the autumn, 2021. 

Funders: 

k) Funder collaboration has been strengthened and there is now a real sense of shared purpose; the 

current focus is more on infrastructural bodies, placed based youth work and youth voice. 

l) Difficulties in assessing where, how and when Government funds might be allocated, and therefore 

funding bodies are less able to commit to long-term funding until they are aware of where the ‘gaps’ 

in Government funds may be. 

m) There is, however, increasing recognition between funding bodies that much of the youth sector is 

not government funded, but this still needs to be communicated more widely given much pressure 

on funders to balance increasing pressures in different areas. 

DCMS: 

n) A funding package has been announced for 2021-22: 

- Continuation funding for NCS 

- Workforce development, including level 2 and 3 youth work busaries 

- £30m capital programme as a part of the Youth Investment Fund 

o) Statutory duty review is delayed due to the crisis, with a view to return to this when Local 

Authorities are better able to engage.  

ACTIONS 

Insights and issues facing young people clustered around mental health, employment and related areas 

of education and disengagement. Further issues were raised on the sector’s capacity on digital, face-to-

face and safeguarding support, to meet increased demands post-service restrictions. Meanwhile here are 

significant gaps in funding, and waiting on government priorities for funding and commitments. 

The forthcoming DCMS policy review (see below) will consider priorities for young people and funding to 

inform the next spending round. However, the next Spending Review period is from 2022. NYAB will 

engage on a sector-led strategy (see below). There is greater urgency for funding to meet (increased) 

needs of young people, with government and Funders. 

I. Work is being carried out for standardised data to inform priorities, shared outcomes and 

investment (Centre for Youth Impact with NYA and UK Youth) 

II. Organisations will contribute to and collaborate on a 10-year sector strategy and the DCMS policy 

review. (NYAB) 

III. A presentation/ discussion will be included on the NYAB agenda on engagement with funders for 

shared insights and outcomes, and priorities. (Funders) 

IV. In advance of local authority budget-setting and commissioning, and head of a review of statutory 

guidance, DCMS will consider a government/ ministerial public-facing commitment to youth 

services as an essential service and the importance of youth sector activities. (DCMS) 
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2.  National Census and Ten-Year Vision for Youth Work:  

A presentation by Leigh Middleton (slides to be circulated with the minutes) 

a) Ten Year Vision and Workforce Strategy 

Starting with young people’s needs and building on the vision for youth work, NYA is currently leading 

on consultation through regional road-shows on a workforce strategy needed to deliver the vision:  for 

all young people to have access to quality youth provision, and with the workforce resourced and 

trained. 

A consultation process will be undertaken and overseen by NYAB, to develop a 10-year sector-led 

strategy, seeking government support to adopt the strategy. This will report-back and align to the DCMS 

policy review, to identify priorities and inform the government spending review to the end of this 

Parliament (2022-25). 

b) Youth Work Census 

The lack of widespread knowledge of the youth sector is hindering planning for all stakeholders, from 

government and funders on the national level, to regional and community organisations on a more local 

level. A major research project necessary to understand the outline of the sector and identify 

organisations which are providing youth work to allow a ‘census’ of those organisations to be 

undertaken for key strategic and planning data to go alongside the implementation of the strategies: 

- To help inform and advocate for funding and investment purposes 

- To develop strategic and operational delivery at regional and local levels, including Local Youth 

Partnerships 

- To standardise data, and uunderstand the ‘impact’ of the sector in aggregate 

Timeline: an overview of the population expected to be complete by March, with the first iteration of the 

census complete by September. Data will be open-source for analysis. With a view to repeating the cycle 

every 2-3 years. 

ACTIONS 

I. Youth sector consultation on the 10-year vision and strategy, overseen by NYAB – see above 

II. NYA will be in touch with sector partners to ask for contributions and critical support 

3. Youth Policy Review  

A briefing and discussion led by Paul Schofield (DCMS) 

DCMS will use the NYAB as a convening forum to consult with sector on this, looking at February and 

March for consultations, with a time-frame of completing a report to the Miniser by May. DCMS will 

provide a Terms of Reference and key questions, which are expected to be ready by February. 

The scope for this is not a cross-government youth offer, nor a review of any one programme; it is a 

review of all of DCMS spend on young people agreed as a part of the manifesto and in this parliament; 

including that through arms-length bodies such as Sport England. 

The review will look for consensus between the sector, DCMS, Treasury and No. 10 on how government 

spending should be allocated, but there are some key priorities from ministers: 

- Health and wellbeing 

- Skills for future employment 

- Positive activity opportunities 
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As the key audience is for government ministers and the timescale is tight, the breadth of the 

consultation will be limited, and not a full public consultation, but the scope for what can be considered 

is broad. Key issues raised in discussion included: 

In response to various questions it was confirmed that: 

- Youth voice and seeking to consult with wider groups of young people is a part of the review 

- Racial equality is high on young people’s agenda and so is a key factor in the review 

- DCMS would be open to engaging with funders as a part of this review 

- Infrastructural support is within scope, not just programme delivery 

There are already many ongoing consultations NYA are running (see Item 4 above), and other reports 

and work that other sector partners have done recently - these can be fed in to meet the policy review 

deadlines.  

ACTIONS 

I. NYAB secretariat will send through a framework to members for further and more focussed 

contributions, once the Terms of Reference and supporting documents are available.  

II. This will include diverse sector engagement with a view to perhaps having sub-groups to ensure 

best feedback possible given short time-frame, which is focussed and consistent around key 

points. 

 

6. AOB & next meeting  

The next meeting will be scheduled for end of March, pre-Easter, to report back on progress with the 

DCMS policy review and as part of the 10-year sector-led strategy. Date to be confirmed, by circulation. 

7. Close 

The meeting was closed at 16:30 


