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STAFFIN COMMUNITY TRUST ~ URRAS AN TAOBH SEAR  

2021 AGM 

Annual Report  

 

Taighean a’ Chaisheil  

Staffin Community Trust finally took handover of its two new houses last week, 

firstly from the contractor, James MacQueen Building Contractors Ltd, and then on 

Thursday, January 20, to our new tenants at no 4 and no 7. 

Residents are also getting the keys to the three-bedroom houses built by our 

partners, the Communities Housing Trust (CHT) and Lochalsh & Skye Housing 

Association (LSHA), with each property to be fully occupied by the start of 

February.  

SCT is delighted to see families, particularly children, making their home at the 

development in the last few days as they are the future of the community and it is 

very uplifting to see the house lights now on at night.  

Grass will be sown in March and 
native trees will be planted at 
the rear of the development. 
SCT will be using the surplus 
from the development’s rental 
income to manage and maintain 
the properties and the 
communal areas. Our architects 
Rural Design did an excellent 
job on Taighean a’ Chaisheil 
with the use of materials such as 
stone, larch and metal and it 
complements the landscape very 
well. 

SCT will next month be advertising a new part-time job seeking a Taighean a’ 
Chaiosheil co-ordinator to manage the health centre and business premises and 
overall development.   
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MacQueens is now finalising the internal fit-out of the health centre and SCT hopes 
to take handover of the property in early February. SCT has to finalise the lease 
with NHS Highland as the long-term tenant, hopefully next month. Work on fitting 
out the two units to be occupied by Organic Sea Harvest will also commence soon 
and it is hoped the company’s staff will be moving into the new premises in April.  
SCT will be organising an official opening event for Taighean a’ Chaisheil later in 
the year.  
 
It's been well documented how long this project has taken since the seeds were 
first sown back in 2014 and the number of applications received for the houses 
illustrated the need and demand for housing in Staffin. 
 
SCT would like to thank the Stenscholl Township, the Kilmuir Estate (‘The 
Department’), Staffin Community Council and all the other local organisations, 
businesses and residents who have supported this project since day one.  

 
We would also like to 
highlight the work and 
effort put in by Michael 
Downes, Kevin McGillvray 
and all the MacQueens' 
team, including their sub-
contractors, since they 
started on site in August 
2020. They have been first 
rate and worked hard in 
an unforgiving site with 
very tough weather 
conditions at times, even 
in May hail… 
 
We are indebted to the 

project quantity surveyor 

Gordon Paice and the 

clerks of works Gavin 

Convery and David 

Hancock. SCT has also had 

strong political support from past and present elected representatives including 

our MSPs and MSPs namely Kate Forbes, Dave Thompson, David Stewart, Ian 

Blackford, and the late Charles Kennedy; as well Highland councillors Drew Millar, 

John Finlayson, John Gordon and Calum Munro.   

Our funders including LEADER, Highlands and Islands Enterprise, SSE Sustainable 
Development, the Rural Housing Fund, Scottish Land Fund, Ecology Building 
Society, Quaker Housing Trust and our backers via the Crowdfunder campaign 
made the project a reality.  
Organisations such as Community Land Scotland (David Camerion, Peter Peacock, 
Calum MacLeod, Linsay Chalmers, Ailsa Raeburn) and the Development Trusts 
Association for Scotland (Rory Dutton) were a strong source of support and 
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knowhow while our solicitor Johnny Bell of Twin Deer Law was efficient and a wise 
counsel throughout. 
 
Finally, the pivotal role played by both CHT and LSHA - in what was not a 
straightforward project at times, and a relatively new way of working for all three 
organisations - cannot be under estimated. SCT is indebted to Ronnie MacRae, 
John Lamont, Iain McIvor, Morven Taylor, Susan Hunter, Anna Pophanken, Fiona 
Sorley, David Fraser, Rob Humphreys, Helen Mackie, Melanie Dalton, Eileen Irvine 
and others for all their work and advice.         
 

Staffin Harbour Development  

THE upgrade of the slip road for the new community harbour development is about 

to commence, after a year of significant progress on this long-awaited project. 

Local contractor Eyre Plant, based in Kensaleyre, will be delivering the contract 

for SCT and is hoping to be on site from next Monday, January 31. This will include 

extensive work on the road with the surface tarred, additional passing places created and 

verges strengthened etc. The road will also be widened to a minimum of 3 metres along its 

entire length. 

The road will remain open to the public throughout, but it is recommended that 
only essential vehicles should use the road during working hours (between 8am to 
5pm, Monday to Friday).  
 
There will be a sign at the top of the road warning of delays. Where machines are 
working traffic will be controlled by stop/go signs. There will be times when there 
are two sets of machines working, so delays at two locations along the road. 
If there are any issues during the works, please contact the SCT office on 562 464. 
 
These works will help ensure the harbour contractor can transport materials from 
Lealt later this year once the harbour construction gets underway proper. 
Another Skye contractor, Craik & MacRae, has been awarded the contract to dig 
the trench for the electricity cable to the harbour area and that will also be 
getting underway in the coming weeks. 
These enabling works are being funded thanks to a £900,000 grant from the 
Scottish Government for Fisheries Harbours Assistance. SCT is hopeful that full 
planning permission for the harbour development is just days away. 
 
This is testament to the work in the last year by Project Manager Malcolm Henry 
and a steering group made up of slipway users and local residents who were closely 
supported by SCT’s board of directors and staff. 
A team of marine engineers, environmental consultants and aggregate consultants 

were appointed a year ago and a huge amount of work and time went into the final 

design and the vital Environmental Impact Assessment (EIA) which is 500 pages 

long and can be read on the SCT website.  https://skyeecomuseum.com/latest 

Online community consultation events were held in March and September providing 

feedback which shaped the final design, see architect impression’s in picture, 

https://skyeecomuseum.com/latest
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showing the harbour as it now in the top image, and how it will look upon 

completion.  

 

 

 

SCT is working hard investigating other sources of capital funding for the project 

including the construction of the new slipway and breakwater, installation of 

pontoons and improvements to the existing slipway and creation of on-shore 

facilities including toilets, secure boat storage and new business units. 

SCT is determined that the slipway will be returned to its primary purpose as a 

working community harbour and make it an attractive and welcoming place for 

everyone who wants to enjoy it. 

• The new breakwater will create a sheltered haven that can be used by local 

and visiting boats, all year round.  

• The new slipway will be in a different location, longer and wider allowing 

boats to operate at any state of the tide, and make it much safer for 

vehicles to access.  

• The gradient of the new slipway will be steeper to make it easier to launch 

and recover boats.  

• The existing slipway will remain and be improved so that both sides of it can 

be used. 

•  The pontoons will provide local boats with safe berths that can be used 12 

months of the year, and opportunities for visiting leisure craft to tie up for 

the night. The pontoons will also make it easier for boat trip operators 
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giving visitors the opportunity to discover the coastline and abundant 

wildlife of the area.  

• When the development is complete it will be managed on behalf of the 

community by a harbour manager. 

 

 
 

Druim nan Linntean – the Skye Ecomuseum  

 

Schools Educational Resource – SCT’s new An Cladach schools has now been 

printed and is to be distributed by Stòrlann to all Gaelic medium pupils of upper 

primary and lower secondary age to use in classrooms.  

Tote Forest Recreation – A new project is currently being explored to look at 

walking routes and bike trails for the Tote Forest.  

Skye Iconic Sites 

SCT are working on new visitor information for 

the Storr, Quiraing and the Fairy Pools. This is 

part of a wider project funded by NatureScot 

to improve paths and access and these three 

locations. 

Consultation was carried out at Minginish Hall 

over two days in December to determine new 

Fairy Pools information signage. Further consultation of Storr and Quiraing 

information signage will be carried out in late January 2021 using a digital survey. 

OATS are keen for project team to engage Kilmuir and Portree community in this 

exercise. As part of this project, path work is being carried out by McGowan Ltd 

through Outdoor Access Trust for Scotland. Further work will be carried out at the 

Storr and Fairy Pools in 2022. 

 

St Andrews University Museum Studies Placement 
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Work behind the scenes is being undertaken by Hannah Page who is on a 10-week 

remote student placement placement with Druim nan Linntean. She is working on 

developing a schools pack and preparing us for Scotland’s Year of Stories 2021.  

She is also working promotion of Druim nan Linntean | Skye Ecomuseum and its 

website over winter alongside Rachel MacDonald who is now marketing the 

project. We are grateful to all that are working hard behind the scenes on all our 

projects. We look forward to sharing more with the community in the New Year.  

Sùil na Bràthan 

Recently full planning consent has been secured for the crofter’s memorial, Sùil na 

Bràthan, at Kilt Rock. It is planned that the construction of the drystone structure 

will begin in April 2021. This will be a permanent tribute to the agitations of the 

people of Staffin that took place during the land struggle of the 1880s. The quern 

stone will feature as an important symbol of the removal of independence of the 

people working the land.  These quern stones had been used to mill grains into 

flour in the homes of the crofters, with the removal of them meaning people were 

forced to use the landlord’s central mill.  

Work is still to be done to achieve all the 

full funding package required. Highland 

Council has proposed improvements to be 

carried out to the road surface and 

parking there to be carried out in due 

course. The proposal is a drystone 

reconstruction of a traditional black 

house by the sculptor Henry Castle, 

which will contain bronze replicas of 

broken quern stones from the townships 

of Valtos and Elllishader, a story that is 

integral to the Crofters’ Uprisings in the 

Taobh Sear.  

 

Website and Marketing 

Over the last few months, we have been revisiting and sharing photographs 

collected more than ten years ago for an exhibition at Columba 1400. There have 

been thousands of likes, comments and shares online from people with Staffin 

connections from all over the world.  

Follow www.facebook.com/druimnanlinntean if you have not done so already. 

For those not on Facebook, they will all shortly appear on our website, 

www.skyeecomuseum.com 

Further to this we have been updating our website to now include a detailed 

buisness directory and a dedicated page for families visiting the area.  

http://www.skyeecomuseum.com/
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The photography was carried out in the Summer 2021 by Isobel Law and Helen 

Atkins contributed a blog to the family page. Visit skyeecomuseum.com to see 

more. 

 

Anybody requiring additional information about SCT projects please get in touch with 

either Hugh Ross or Angus Murray. E - staffin.ldo@gmail.com or 

skyeecomuseum@gmail.com T 01470 562 464. 


