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URRAS AN TAOBH SEAR   

STAFFIN COMMUNITY TRUST  

2022 AGM: Annual Report  

 

Staffin Harbour Development 

The last 12 months has seen SCT take significant steps forward on the harbour project, amidst a very 

challenging economic climate. The support and input from the Staffin community during this period 

has been especially heartening and illustrates what can be achieved when local people are pulling 

together.   

The SCT board of directors and the 

harbour steering group have made 

great strides since the project 

momentum started building in 

2019.  The board and group are 

armed with local knowledge and 

understanding of the location, the 

weather conditions and 

community sensitivities which 

feeds into robust discussions and 

decision making.   

Left: Iain Stewart MP with local fishermen 

Donnie and Ally MacDonald. 

In 2022, progress included:  

• Kensaleyre-based 

contractor Eyre Plant completed the £420,000 upgrade of the slip road to the harbour 

between January and April with extensive widening, verges strengthened, additional passing 

places created and the surface tarred its entire 1.1-mile length. 

• Safety on the key route was also improved as rock was removed from the blind bend at the 

old unofficial dumping spot past Cairn Robin and a new crash barrier erected, while new 

passing place signs were been installed. 

• SCT is now progressing the electrical and water connections to the harbour. 

• All of the on and off-shore planning permissions were secured from Highland Council and 

Marine Scotland and building warrants for the business units. 
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• SCT hosted visits to the harbour by regional and national politicians including Skye Highland 

councillors John Finlayson, Calum Munro and Ruraidh Stewart; our local MSP Kate Forbes; 

Highland MSP Jamie Halcro Johnston and the UK Scotland Office Minister Iain Stewart MP. 

Representatives from Highlands and Islands and Islands Enterprise, The Department 

(SGRPID) and the Crown Estate have also visited and are supportive of the project. 

• SCT purchased a boat lift trailer to lift vessels in and out of the slip and is working on a 

development plan for its day-to-day operation 

• SCT issued a tender for the first phase of works at Lealt Quarry involving the blasting and 

assembly of the rock material required to construct the new breakwater and harbour. 

• Resumption application approved by Scottish Land Court for the sale of a small section of 

common grazing to allow project to proceed. 

A team of marine engineers, environmental consultants and aggregate consultants from Wallace 

Stone, Affric and Dalgleish Associates support the work of SCT’s board and steering group. Extensive 

work went into the planning permission work with the Environmental Impact Assessment (EIA) 500 

pages long itself. 

Members of the Staffin Harbour Steering group include Ally MacDonald, Donnie MacDonald, Lachie 

Gillies, Charlie Elder, Donald MacDonald, Ally Young, Ally Corrigal, Jock Gordon, Calum MacDonald, 

Alex MacInnes, Euan MacArthur and project manager Malcolm Henry. Everybody was saddened by 

the recent sudden loss of group 

member Eric Faulds, Brogaig, 

who provided expert engineering 

insight and wise counsel. 

The economic projections are 

that the development would 

create the equivalent of 14 full-

time jobs by the third year of the 

new harbour being built and fully 

operational, with another 23 jobs 

being safeguarded/supported. 

SCT’s economic consultant Steve 

Westbrook has also estimated six 

new businesses could be created 

in Staffin, once the new harbour 

is established. 

SCT is working very hard 

investigating potential sources of 

capital and revenue funding for the project. To date it has secured £2.2million. It has submitted an 

application for more than £100,000 to the Scottish Land Fund and hopes to find out if that has been 

successful in March. That will enable SCT to complete the purchase of the harbour assets from the 

various landowners. 

 

 

 

Staffin Harbour Steering Group Members with representatives of the UK 
Government, Highland Council, SGDRIP and HIE. 
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Taighean a’ Chaiseil 

A year has now passed since families moved into the six new houses. There is a total of 

approximately 12 adults and eight children now all working locally and attending our primary school, 

Bun Sgoil Stafainn, or our secondary 

school, Portree High.  

The Communities Housing Trust is SCT’s 

letting agent and reported in the autumn 

following a residents’ visit that the Chaiseil 

householders had settled in well and felt 

part of their own community within 

Staffin. A native tree scheme was planted 

at the rear of the site and is growing well 

while the new £250,000 health centre 

opened in December just before Christmas. Dr Hannah MacLeod, of the Portree Medical Practice, 

held patient appointments in the new facility which replaces the Nurse's Cottage in Clachan. And 

young Ross MacDonald of Digg, who was only born in November, visited for a short tour with his 

mum, Kerry. The centre has a doctor’s consultation room, a nurse’s room, waiting area, toilets/baby 

changer and kitchen / staffroom. 

On the day Dr MacLeod said: “The clinic went well and the fact we are using a purpose-built building 
was really enjoyable, everything in here is geared towards what we need to do.” 

Retired Staffin nurses Isobel MacDonald, Joan MacPherson and Lesley MacDonald, pictured, also 
enjoyed seeing the new facility. Isobel said: "I'm delighted to see this finally open for the community 

and it will be a great asset for us all." Joan was 
the last district nurse to sleep overnight in the 
Nurse’s Cottage in 1975. 

There is also potential for Community Nursing, 

Midwifery and Community Mental Health clinics 

to be run at the new building and NHS Highland 

also hopes to provide: 

• #Near Me 
• Psychiatry/Psychology  
• Podiatry clinics  
• Physiotherapy  
• Dietetics  
• Macmillan Clinic 

• Social Work  
• Health/ASC staff base  

 

SCT was delighted to formally agree a long-term rental lease for the two business units next to the 

health centre with Organic Sea Harvest, which commenced in November. OSH, which employs 18 

people full-time, and is soon extending that to 21 employees, will use the units as their main 

management office and works base, respectively. OSH’s staff and vehicles are a familiar sight in 

Staffin and the company is already based within the old SCT Portakabin, holds accounts with both 
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local shops and pays harbour fees at the slipway. The rental income from OSH and NHS Highland is 

crucial as it allowed SCT to secure a £140,000 mortgage for the development’s construction, and will 

help pay for the annual management of the development. OSH hope to be in the units in the coming 

weeks. 

It's been well documented how long this project has taken since the seeds were first sown back in 
2014 and the number of applications received for the houses illustrated the need and demand for 
housing in Staffin. 
 
SCT would like to thank the Stenscholl Township, the Kilmuir Estate (‘The Department’), Staffin 
Community Council and all the other local organisations, businesses and residents who have 
supported this project since day one.  
SCT would like to pay tribute to our partners, CHT and the Lochalsh and Skye Housing Association 
(LSHA) including Ronnie MacRae, John Lamont, Iain McIvor, Morven Taylor, Susan Hunter, Anna 
Pophanken, Fiona Sorley, David Fraser, Rob Humphreys, Helen Mackie, Melanie Dalton, Eileen Irvine 
and others for all their support.         
 
Taighean a’ Chaiseil is a multi-award winner since opening. Following a visit to the development by 
judges in October, the Scottish Government-backed SURF Awards announced that the £1.6million 
development was the winner in the housing and regeneration category in December.  Taighean a’ 
Chaiseil has also won three other awards. They include: the excellence in regeneration and 

sustainability category at the Scotland 
Housing Awards; the community 
contribution category at the Scottish 
Home Awards 2022 and the Highlands 
and Islands Architectural Awards, 
where it was judged Best Project 
Overall. 

The awards are very welcome 

recognition but more importantly it is 

a development where local people 

now live, access health care and work 

from.  SCT’s priority is to manage the 

development prudently with CHT and 

LSHA on behalf of our community, 

with the snagging period now ending.  

There is a limited surplus of annual 

income, and we are now firmly in a 

recession and in the midst of a cost-of-living crisis. Before the construction start on site in 2020 and 

work to secure the project’s capital funding, SCT was operating during a pandemic so this will be 

another major challenge but we are confident with careful financial planning – with work already 

underway on the Sinking Fund for the properties - that we can meet what lies ahead. Accountant 

Joanna Jaques is working with the staff on a weekly part-time basis for SCT and providing much 

needed support to the organisation’s financial management given the size and nature of the 

projects. 

Our funders included LEADER, Highlands and Islands Enterprise, SSE Sustainable Development, the 
Rural Housing Fund, Scottish Land Fund, Ecology Building Society, Quaker Housing Trust and all our 
backers via the Crowdfunder campaign, including Alasdair Gillies, made the project a reality.  

 

SCT director Calum MacDonald and CHT's Ronnie MacRae with the SURF 
Award. 
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Druim nan Linntean – the Skye Ecomuseum  

Sùil na Bràthan (Crofters’ Monument) 

A long-held ambition – which was suggested at one of the first SCT meetings way back in 1994 -  was 

to properly commemorate the Land Agitations of the late 1800s in Staffin. 

And that desire to mark the lasting impact our forebears had on the community - and the land we 

live on today - is finally about to be realised. Full funding is now in place for the project to go ahead. 

This includes financial contributions from Urras an Eilein, Bòrd na Gàidhlig, CLLD funding from 

Highland Council and Scottish Ministers. We expect the majority of the work to be completed by the 

end of April with an official opening event to come some time in June. 

Preliminary works have begun at the Kilt Rock for the construction of Sùil na Bràthan, which will look 

like a cottar’s cottage from that period of time from the outside. The interior will include the use of 

quernstones, an important part of the story.   

SCT’s programme manager Angus Murray has worked hard to ensure to secure the planning 

permission from Highland Council and capital grants 

from various funders, and has been ably assisted in 

that by Donald Macdonald and the Staffin Community 

Trust board. 

Angus has liaised closely with the Valtos descendants 

of the agitators and there will be attractive signage 

when the structure is built to bring the story to life.  

The Kilt Rock has been chosen for the 

commemoration as it was frequently used as a 

clandestine meeting point by the embattled crofters 

to avoid accusations being levelled against any one 

individual or family. The Kilt Rock site will be accessible 

to the local community and will also create an 

opportunity to interpret this significant story to all, 

including visitors. As part of the build process, local people will be invited to get involved with the 

construction of the new structure.  

Hector Nicolson, of Sconser, will teach techniques of drystone walling in Gaelic and English. SCT is 

grateful to all in assisting getting this project to its advanced stage including the Kilmuir Estate (The 

Department), Urras an Eilein, Bòrd na Gàidhlig and Highland Council.  

Turas Uibh Rathach:  In Autumn 2022, a group from Staffin recently a newly established Ecomuseum 

– a museum without walls - project in south west Ireland. A range of organisations in the Iveragh 

peninsula in Kerry have been working on how best to develop an Ecomuseum of their own, and 

wanted to learn from Staffin. Led by Angus Murray, the Taobh Sear party included Caroline Ross 

from Ellishadder, Andrew Whitehead from Digg, Sgoil Stafainn teacher Kevin Munsie and former 

Skye-based BBC broadcaster Calum MacLean. 

Iveragh is a dispersed rural community which shares many similarities with Staffin, including a 

chronic shortage of affordable housing. 

The Staffin crofters, including Norman 'Parnell' 
Stewart, who led the rebellion against the landlord 
oppression and fought for more rights for their 
families. 
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Members from another successful ecomuseum in the Llyn peninsula in Wales were also in 

attendance and the research visit was an excellent chance for the three Celtic countries to learn 

from each other. 

Some of the main highlights included a guided walk entirely in Irish of Cnoc na Tobar, meaning 

“Mountain of the Wells.” This was led by Séaghan Ó Súilleabháin a young farmer from Kerry. He was 

a great host, sharing local knowledge and stories that went back many generations, which rung true 

with ourselves. 

The group also learned about local individuals who went on to receive international recognition 

beyond their lifetimes, such as marine biologist Maude Delap. As a self-taught scientist she made 

many discoveries about jellyfish, plankton and collected 

specimens, in the vicinity of her home in Valentia 

Island.  

The group were also welcomed by staff at Carn Tóchair 

– who had actually visited the Columba 1400 Centre in 

August - and heard a great deal about their successes in 

Irish language development in Northern Ireland.  

To meet Ecomuseum staff from other countries with 

many cultural and social similarities presented a great 

opportunity to exchange and develop project ideas for 

SCT. Among the proposals is the creation of a junior 

ecomuseum in Staffin. 

We are grateful to the LIVE partnership, Iveragh Irish Language Development team and staff at Carn 

Tóchair. Thanks to the Colmcille Grant Scheme through Foras na Gaeilge and Bòrd na Gàidhlig for 

supporting this exchange.  

 

Sùil an t-Solais (Eye of the Light) project 

In Summer 2022, Staffin Community Hall hosted a photography exhibition on behalf of Staffin 

Community Trust project Druim nan Linntean. 

More than 40 local people from across the district were been 

photographed as part of Staffin Community Trust’s Sùil an t-Solais 

(Eye of the Light) project. 

Each portrait was shot entirely in black and white by the talented 

Kylerhea photographer Isabelle Law over the last few weeks in as 

many townships as she could visit including Lealt, Digg, Flodigarry. 

Marrishadder, Stenscholl, Garros, Garafad, Clachan, Culnacnoc and 

Brogaig. 

The exhibition was entirely in Gaelic and open at Talla Stafainn 

with an important aspect being the subjects are listed as 

their sloinneadh (who they are of) ie, Iain Dhòmhnaill ‘ain 

Sheumais, Brògaig (pictured), Iain Alasdair Dheirg, An Gàrradh 

Fada and Seònaid Shòmhairle Siùsaidh, Bhaltos. 

The SCT group in Ireland. 
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Isabelle’s subjects also included people who had previously featured in the acclaimed photographer 

Gus Wylie’s book The Hebrides and Patterns of the Hebrides including Helen and Ewen MacLeod in 

Garafad, and John Bertie MacKenzie, Stenscholl. 

Gus spent a lot of time in Staffin and Lewis in the late 1970s 

and early 1980s photographing local people and his seminal 

books are a staple in most Staffin homes. His work was a big 

influence on Isabella who was delighted that Helen and Ewen, 

pictured, were happy to try and emulate photographs Gus had 

taken of them more than 40 years ago. 

Sùil and t-Solais was supported by Community Land Scotland’s 

Gaelic Community Fund. 

 

 

 

 

 

Skye Iconic Sites 

SCT is working on new visitor information for the Storr, Quiraing and the Fairy Pools which will be 

installed before the end of March 2023. This is part of a wider project funded by NatureScot to 

improve paths and access and these three locations. SCT are engaged with sourcing additonal 

funding for further pathwork projects, including plans to establish a proper path to the summit of 

Meal na Suireamach – the summit above Quiraing – which has deteriorated in recent years and 

continues to be popular with visitors. 

 

Website and Marketing 

SCT will continue to regularly promote local community heritage through Facebook, Instagram and 

our website. Follow the links below if you have not done so already. 

https://www.facebook.com/druimnanlinntean 

https://www.instagram.com/druimnanlinntean/ 

Anybody requiring additional information about SCT projects please get in touch with either Hugh 

Ross or Angus Murray. E-staffin.ldo@gmail.com or skyeecomuseum@gmail.com T 01470 562 464. 

 

FUTURE PLANS… 

SCT held a major community consultation, supported by Highlands and Islands Enterprise, a decade 
ago, to pinpoint what the priorities were for local people and what projects they would like to see 
progressed. from this work, The Staffin Growth Plan was agreed. It is this key document and the 

https://www.facebook.com/druimnanlinntean
https://www.instagram.com/druimnanlinntean/
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demand and support from residents which has helped SCT take forward its major capital and 
revenue projects since then. SCT intends to carry out another consultation in the coming year to firm 
up what the community wants to see delivered in the next 10 years. SCT fully recognises and 

appreciates the grant support 
and professional expertise 
provided Highlands and Islands 
Enterprise in the past decade. It 
has been invaluable. 

Left: the new Staffin Harbour Road. 

SCT was formed in 1994 and had 
been an organisation which 
supported and helped secure 
economic, social and cultural 
benefits for the community’s 
residents and businesses, whilst 
promoting Gaelic through its 
projects. In recent years SCT has 
undergone rapid growth and 

progressed to becoming an organisation that now purchases land and develops assets on behalf of 
our community. SCT’s growth came as a reaction to the issues holding back our community - such as 
the housing crisis, ageing population, lack of permanent employment and distance from services - 
and on the back of key legislation like the Community Empowerment Act, plus the support and 
lobbying powers of organisations like Community Land Scotland and the Development Trusts 
Association for Scotland.  

SCT’s fresh challenge after becoming a property owner in 2022 for the first time is managing our 
assets professionally and competently on behalf of the community, and ensuring the organisation is 
financially viable for generations to come. 

• Carrying out the quarry contract in 2023 is key to the Staffin harbour development, as is 
securing the capital funding required for the construction phase. 

• The Nurse’s Cottage will be purchased by SCT from NHS Highland as part of the agreement 
for moving into the new centre at Taighean a’ Chaiseil and will then be offered as an 
affordable housing opportunity. SCT intends to start feasibility on the potential uses of a 
small paddock land next to the cottage. 

• Sùil na Bràthan – Aspirations to create a permanent memorial will be achieved in the first 
half of 2023. SCT will consider how best to mark this achievement in the coming months 
with a view to an official opening in Summer. 

• Coile Thobht / Tote Forest Recreation Plan – A new proposal has been drafted to look at 
walking routes and bike trails for the Tote Forest. This will be shared with the forest owners 
shortly in view of working in partnership in the future. This will be subject to funding. 

• Lios an Taobh Sear – SCT are considering at appropriate locations to create a community 
garden and growing project this year.  

• Fèis na Fairge – Staffin Sea Fishing Competition. SCT will look to work with the community to 
organise a fishing competition in Summer 2023. This was very popular when last held in 
2019 and we hope to restablish this event for the last Saturday in July. SCT are grateful to 
Bòrd na Gàidhlig for their continued support under their Gaelic Officer Scheme. 

 


