March 2021

Welcome to the March 2021 update from Step Change in Safety
As I say farewell to the first quarter of 2021, I’m aware that we enter our second year of working
with the constraints placed upon us by the COVID pandemic. It is with this in mind that we
chose to take a quarterly approach to our agenda for 2021. Each of the quarters will focus on a
topic(s) that have the highest levels of incident occurrence. The aim of these themes is to
increase awareness and understanding in these areas within our workforce, both on and
offshore, as incident prevention is something that we all have a “part to play” in reducing.
Q1 focused on the IOGP Life Saving Rules, combined with the relevant Step Change in Safety
video and resource packs. These have proven to be extremely successful as the uptake and
feedback from our membership has been very positive. We made a conscious effort to involve
members of our workforce in the production of these LSR videos, providing them with the
opportunity to add their personal views on why these rules are important to them.
It is our intention to adopt the same approach through Q2, where we will focus on promoting
Safe Lifting Operations and Preventing Falling Objects. Incidents related to these topics
continue to be amongst the most frequently reported hence why this is one of our quarterly
themes. These topics have relevance to every aspect of our operations as everything that we
require offshore requires to be lifted on and off a vessel. Every lift introduces a potential
dropped object, which has the potential to cause damage or injury, so please make the time to
use our resource packs to heighten your awareness and understanding in these areas.
We have also continued with many of our workgroups through Q1 and within this update you will
find useful information on how to engage and attend our online events and forums. As we now
rely heavily on engaging with you via our media channels and website, I would encourage you
to ensure you are registered to receive our updates and that you follow us on our various media
channels.
We hope you enjoy our update, and we look for to supporting you through 2021, you can
contact us via email, details within the update, and we look forward to receiving your feedback
on our efforts to date.
In closing I’ll remind you that we all want the same thing, “everyone home same” and that
together we can make a difference.

Regards

Steve Rae, Executive Director

Annual Themes 2021

During 2021, Step Change in Safety will be delivering quarterly safety themes with each of
these themes targeting specific topics. These topics were identified in the annually published
reports published by the UK Health and Safety Executive and OGUK.
2021 quarterly themes are as follows:
▲ Q1 – Life Saving Rules
▲ Q2 – Safe Lifting Operations and Preventing Falling Objects
▲ Q3 – Major Accident Hazard Understanding
▲ Q4 – Personal Responsibility for Safety

Visit Annual Themes webpage
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Events calendar 2021
Step Change in Safety’s forums, network events and Level 1 ‘awareness of first aid for mental
health for energy workers’ courses are all taking place online this year due to the global Covid19 pandemic. We will continue to follow the governments advice on easing of lockdown and
look forward to the time when we can engage with our membership in person as soon as it is
safe to do so.
To book your place at any of our events, please visit: Step Change in Safety Events
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Events calendar 2021

For more information about our Level 1 ‘awareness of first aid for mental health for energy
workers’ course, please visit:
https://www.stepchangeinsafety.net/workgroups/mental-health/
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Focal Point Forum

The Focal Point Teams Network has now been established. The purpose is to provide
additional communication links between Focal Points and Step Change in Safety while
providing networking opportunities for Focal Points to discuss safety issues and share good
practice.
Aimie Clark aimie@stepchangeinsafety.net is coordinating this network and has established a
new monthly Focal Point Newsletter which provides detail on the new resources being
produced by Step Change in Safety; Safety Alerts and Moments; events; and updates on our
Quarterly Themes.
Please make sure that the Step Change in Safety Focal Point within your organization has
signed up for these updates and attends the quarterly Focal Point Forums.
Focal Points – please check your email inbox to choose your session and receive the
meeting invitation.

• Q3: Session 1: Wed 14th July 13:30 - 15:00
• Q3: Session 2: Thu 22nd July 13:30 - 15:00
• Q4: Session 1: Wed 13th Oct 09:30 - 11:00
• Q4: Session 2: Wed 21st Oct 13:30 - 15:00
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Board and Leadership Team appointments

Step Change in Safety is pleased to announce four new appointments to its Board and
Leadership Team.
Joining the Board is Mark Hobbs, Managing Director, Offshore Oil & Gas px Group. Prior to
joining px Group, Mark spent over 17 years at Apache in the UK and Canada, becoming VP for
North Sea Region Operations and Projects. Mark is a Chartered Engineer and Fellow with the
Institution of Chemical Engineers. He’s also a former member of Step Change in Safety’s
Leadership Team.
Bringing a wealth of expertise and experience to the Step Change in Leadership Team are:
Sarah Cridland, TechnipFMC’s VP Commercial & Subsea Projects UK, Mediterranean &
Caspian and Country, as representative of the Subsea sector.

Ronnie Kelman, Business Director Offshore and Remote, ESS Support Services Worldwide –
and active member of COTA, the Caterers Offshore Trade Association, who have nominated
Ronnie to be their appointed representative on the Step Change in Safety Leadership Team;
Also joining the SCLT is Nicola Fry, Assurance Director for UK, Norway, Central Asia and
Eastern Europe for Worley, Nicola brings an extensive track record in leading change across
multiple sectors and international locations to team.
Pictured L-R: Mark Hobbs, Sarah Cridland, Ronnie Kelman and Nicola Fry.
For more details about all our Board and Leadership Team members, please visit the relevant
sections on our website: https://www.stepchangeinsafety.net/about/
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Step Change in Safety membership

Step Change in Safety is a member-led organisation which allows individuals from member
companies to influence its future plans and activities. Membership allows your company’s
employees to attend events, download resources and use our industry toolkits free of charge.
Member companies are expected to:
▲ Promote Step Change in Safety strategies and principles
▲ Demonstrate visible safety leadership
▲ Support site managers and the workforce
▲ Encourage effective collaboration by sharing best practice and learning across all industry
sectors
▲ Work towards consistency and continuous improvement in industry standards
▲ Ensure effective workforce involvement and the best use of Safety Representatives.

The Step Change in Safety Board, Leadership Team and members of the Support Team would
like to give a warm welcome to the following companies who recent joined our membership.

To find out more about becoming a member and to browse our membership directory, visit the
membership section of our website.
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Signing-up to the Step Change in Safety website

If you experience any issues, please contact Emma Gracie: Emma@stepchangeinsafety.net
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