
Learning Points:

� Blanking off of Kelly bushing holes not 

implemented from previous incident.

� Risk of dropped objects from the drill 

floor to lower areas during rig up of 

wire-line not fully assessed by 

combined crew.

� No suitable hole/hatch covers provided 

on location for the skid deck hatch and 

rotary table areas. Tarpaulin was to be 

used on rig floor around riser.

� Manual handling of heavy toolstrings

on rig is a two person job.

� Procedures not fully complied with by 

the combined crew requiring adequate 

hole covers during the operation.

HIPO – DROPPED TOOL STRING INCIDENT

During rig up of slick-line on on the drill floor for well CN-04 with the lubricator suspended from the drilling blocks above the 
wire-line BOP’s the slick-line was lowered to remove a 5 ft x 2.5” x 37Kg weight bar. During disconnecting the weight bar from 
the rope socket the weight bar slipped and fell through one of the four Kelly bushing holes which were uncovered and measured 
3.5” I.D. the weight bar fell 17.5m into the M4 well bay making contact with the scaffold tower and possibly the cutter valve on 
the way down and coming to rest next to the oil manifold.
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