
Welcometo the Marchupdatefrom StepChangein Safety,

ThisƳƻƴǘƘΩǎupdate includesinformation about our most recentά¢ƛƳŜout for {ŀŦŜǘȅέpanelwhich focuseson
mental health and wellbeing. Thispaneldiscussionhasalreadybeen incrediblywell receivedand is availableto
viewon our YouTubechannel. Thethemefor the nextpanelis lifting (seebelow).

²ŜΩǊŜalsolookingforward to the releaseof our new Joined-Up Thinkingfilm which focuseson confinedspaces
usinga real incidentonboardanoffshoresupportvesselin the North Sea. Weall haveconfinedspaceswithin our
worksites,regardlessof wherewe workςonshoreor offshore.

As always,we would welcome your feedbackon everything that we do. Feedbackdrives improvementsand
ensures relevance. Please get in touch either directly to our support team or via the inbox at:
info@stepchangeinsafety.net

Kindregardsfrom the StepChangein Safetysupportteam.
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Our Marchά¢ƛƳŜout for {ŀŦŜǘȅέpanelsessionis
dedicatedto lifting andhoisting.

Our two co-Chairsof the Lifting Forum, Kenny
Lawtie (Wood) and Stuart Begg (TAQA)will be
joined by Trevor Gregg, Health & Safety
Executive; Brent CharlieESRIan McKnight; plusa
memberof our newOIMNetwork.

Have you got any questions or points of
discussionfor the panel?We are encouragingany
offshore LOLERpersonnel,SafetyReps,hLaΩǎto
send us their views on lifting and hoisting
offshore.

What concernsyou?What pleasesyou?How can
our forum helpyou?

Send your questions to: 
info@stepchangeinsafety.net

mailto:info@stepchangeinsafety.net
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ά¢ƛƳŜ ƻǳǘ ŦƻǊ {ŀŦŜǘȅέ ό¢hC{ύΥ aŜƴǘŀƭ IŜŀƭǘƘ ϧ ²ŜƭƭōŜƛƴƎ

Thelatest in our new seriesof "Timeout for Safety"(TOFS)industrypanelsessionsis now availableto view on
our YouTubechannel.

Panellists (L-R):
Louise Jenkins-Lang,    Director Lindsay & Lang
Rev Gordon Craig,        UK Oil & Gas Chaplain
Alison Porter,                HR Director, Bilfinger Salamis UK
Carolyn Taylor,             Mental Health & Wellbeing, Post Trauma Specialist, Offshore Resilience Ltd
Chaired by Steve Rae,   Executive Director, Step Change in Safety

https://www.youtube.com/watch?v=QotJDgyempQ

To view our most recent presentations 
and films, please visit our YouTube 
channel:
https://www.youtube.com/user/StepCha
ngeInSafety

https://www.youtube.com/watch?v=QotJDgyempQ
https://www.youtube.com/user/StepChangeInSafety
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Step Change in Safety welcomes Carolyn Smith

Thismonth seesthe arrival of CarolynSmith as a new Health& SafetyProgrammeDeliveryManagerat Step
Changein Safety. Carolynjoinsus from Sodexowheresheheld the role of HSEQManager. Shehasmore than a
decadeof experiencein onshoresafety enforcementand offshore safety management. Shehas an honours
degreesin Microbiology& Geneticsand EnvironmentalHealth, a postgraduatediploma and a wide range of
interestswithin the occupationalhealthandsafetyfield.

Carolynsays;άMy safetycareerreallystartedin the food manufacturingindustrywhereI managedcompliancein
a factory setting. Later, as an EnvironmentalHealth Officer I was able to enforce Health and SafetyLaw at
onshore sites, doing proactive and reactive inspections,and using a graduated approach to enforcement,
educatingandtrainingaswell asenforcingstatute.

άLthen went on to work asan HSEQManagerfor a coupleof cateringcompaniesoffshorewhere I understood
the importanceof not just the traditional safetyaspectsbut alsothe healthandwelfareissueseffectingoffshore
workforces. Includingmental health and the importance of fatigue, nutrition and communicationin remote
workers.

I haveseena huge rangeof industriesand sites in my time in Health and Safety,I haveobservedexemplary
safety culturesand those requiring a lot of support. Individualskeen and driven to improve safety and those
completely disengagedand uninterested. I have witnessednear missesand lift -changinginjuries. I strive to
encourageengagementand communicationand for every individual to be responsibleand accountablefor
HealthandSafety.έ

Carolynwill takeoverthe facilitationrole for our HumanFactors,
LiftingandCompetencyworkgroups. Weareextremelygratefulto
DaveNicholls(picturedwith Carolyn)who hasbeenco-ordinating
the groupsoverthe pastfew months.

Daveisa muchrespectedsafetyconsultantandformer StepChange
in SafetyTeamManagerwho hascontributedenormouslyto the
workgroupsduringhistime with us.

²ŜΩǊŜ ŘŜƭƛƎƘǘŜŘ ǘƻ ǿŜƭŎƻƳŜ /ŀǊƻƭȅƴ ǘƻ ǘƘŜ ǎǳǇǇƻǊǘ ǘŜŀƳΦ 

You can contact her at: 

+44 (0)1224 577339
carolyn@stepchangeinsafety.net

mailto:carolyn@stepchangeinsafety.net
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Step Change in Safety visit to Boskalis Subsea Services

We were delightedto be invited to take part in BoskalisSubsea{ŜǊǾƛŎŜǎΩMajor AccidentHazardAwarenessDay
at theŎƻƳǇŀƴȅΩǎWesthilloffices.

Boskalishasbeendevelopingspecificdivingbowtiesaspart of its risk managementprocess. Thefoundationsof
thesebowtieswere discussedby theŎƻƳǇŀƴȅΩǎsubjectmatter expertsin saturationdivingand divingsystems
maintenancepersonnelandthen launchedat the MAHAwarenessDayaspart of.ƻǎƪŀƭƛǎΩǎongoingcommitment
to safety.

SteveRaedelivereda presentationon major accidenthazardawarenessand explainedthe purposeand work
scopesof StepChangein Safety.

Visualisationof the bowties was presentedby JamesBrewsterwho has been developingthem for .ƻǎƪŀƭƛǎΩǎ
divingoperations.

Manythanksto.ƻǎƪŀƭƛǎΩǎSHEQManagerCarolynToshneyandSnrSHEQAdvisorAllyAndersonfor invitingus.

L-R: SteveRae,CarolynPierpont,Mark Hamilton,Ally Anderson,KirstinGoveand JamesBrewster
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Safe Space Discussion:
A significant opportunity to learn from adversity

On the 27th February,StepChangein Safetyheld its first SafeSpaceDiscussionof the year where a member
companysharedlearningsabouta recentseriousincident.

Themeeting,whichwaswell attendedby invitedmembers,stimulateda greatdealof discussionandreflection.

SteveRae,ExecutiveDirector for StepChangein Safety,saidάLŦeachpersonin attendancejust takesjust one
insight back to their organisationfrom all we have talked about today, then LΩƳsatisfied that it was all
ǿƻǊǘƘǿƘƛƭŜέSafeSpaceDiscussions,which are facilitated by StepChangein Safetyfor membercompaniesas
part of their membershipfee, enablemembersto sharevaluablelessonsin confidenceacrossthe industrywith
the aimof savinglives.

If you wish to share any learnings via a Safe Space Discussion, please contact: aimie@stepchangeinsafety.com

mailto:aimie@stepchangeinsafety.com


Lifting Forum

Competence Forum

27th May 09:00ς12:00
19th August 09:00ς12:00
11th November 09:00ς12:00

(topicsandspeakersto be confirmed)

31st March 09:00ς12:00
1st July 09:00ς12:00
16th September 09:00ς12:00
25th November 09:00ς12:00
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29th April            09:00 - 11:00
29th July              09:00 - 11:00
28th October      09:00 - 11:00

Venue for Competence Forums, Lifting Forums, Focal Point Forum and Human Factors Forums: 
Step Change in Safety, The Exchange 2, 62 Market Street, Aberdeen AB11 5PJ (and Annan House tbc)

Membership price: £0.00 (Non-members £65)
To book your place on either of our forums, please visit the events section of our website:

https://www.stepchangeinsafety.net/news-events/events

Human Factors Forum

https://www.stepchangeinsafety.net/news-events/events


Competence Forum

The Step Change in Safety CompetenceWork-Group comprises a core group responsible for strategy
developmentand identification of relevant workstreams,and a developmentgroup whose role is to deliver
productson behalf of the industry. The work group has representationfrom StepChangein Safetymember
companiesandexternalbodiessuchasECITBandOPITO.

Competence Forum co-Chairs: Mike Meen, Add Energy and Allan Errington, HSEQ Manager, ESS, Compass 
Group

March Competence Forum: 
Guest Speakers: Dr. Ruby Roberts, Organisational Psychologist & Research Fellow at RGU

Steve Harris, Global Head of HSSE (Wells) at Lloyds Register
Neil Pickering, Head of Business Development at Bureau Veritas

The March Competence Forum began with Dr. Roberts explaining the psychological influences on technology 
innovation in the oil & gas sector including the perceived threats it poses and discussing the best practice for the 
successful adoption of new technologies.
Neil Pickering then went on to discuss Surviving Disruption Through the Transformative Age. Focusing on how 
technology may change people or just the way that people work, the speed at which technology is developing 
and being implemented and how this related to ongoing competency in the industry.
Steve Harris ran a session on Generation Z, what they look for in their work-lives and their motivations and use 
of technology.

There was also a workshop posing a number of key questions regarding the role of technology in competence to 
our delegates.

ÅWhat are the game changing technologies?
ÅWhat are the barriers to implementation?
ÅWho can we learn from?
ÅIƻǿ Ŏŀƴ ǘƘŜ ΨƴŜȄǘ ƎŜƴŜǊŀǘƛƻƴΩ ƘŜƭǇΚ

If youare interestedin comingalongto the nextCompetence
Forum,pleasecheckthe eventspageof the StepChangein
Safetywebsiteto find the datesandtimes.

https://www .stepchangeinsafety.net/news-events/events

27th May 09:00ς12:00
19th August 09:00ς12:00
11th November 09:00ς12:00

StepChangein{ŀŦŜǘȅΩǎCompetenceManagementFramework
Guidancecanbedownloadedat:

https://www .stepchangeinsafety.net/safety-resources/publications/competence-management-framework-
guidance
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https://www.stepchangeinsafety.net/safety-resources/publications/competence-management-framework-guidance
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It takes leadership to improve safety

By Dale Checksfield, co-Chair OIM Network (as featured in Energy Voice)

Theparallelsbetweenoffshoreoil andgasandFormula1 might not be immediatelyapparentto all. Asa sport,
Formula1 has alwaysbeen a passionof mine. As an offshore installation manager(OIM), the oil and gas
industryisa professionalpassion.

Crewsworking in often hazardousconditions to deliver time-critical and high-value activities, the smell of
exhaustin the morning, headlinebudgetsthat would make most people weep, and an army of supporting
personnelwho contributein their unique,but equallyimportant,waysto enablethe driver to win the race.

One commonfactor that ŘƻŜǎƴΩǘreadily jump from the pageis the matter of accountability. In both F1 and
offshore, one person is held accountablefor the successor failure of the team. Accountableunder law,
responsibleto the team offshore for keepingthem safe, and accountableto managementfor ensuringthe
businessdelivers,accountabilitysitssolelyon the shouldersof the OIM.

If a final link betweenmotorsportandoffshoreis needed,JackieStewart,theάCƭȅƛƴƎ{Ŏƻǘέof F1 fame,is quoted
assaying:άLǘtakesleadershipto improvesafety.έ

I often describethe role of an OIM asone that sits in an organisationalvoidςnot entirely integratedinto the
offshoreworkforce,not entirely integratedinto the onshoremanagement. Despitethis, the role of an OIM is a
privileged one. As a community, we are uniquely positioned to make a real impact in our industry and,
specifically,in the safetyarena.

ŎƻƴǘƛƴǳŜŘΧ
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Recognisingthe valuablecontribution that OIMscanmakein cross-industryefforts to improvesafetyoffshore,
StepChangein Safetyrecently establishedan OIM network. Drawingmembershipfrom acrossthe industry,a
15-strong team of OIMs are playing their part to support Step Changein Safety in improving safety in our
industry.

Aswell ascreatinga supportiveάǎŀŦŜǎǇŀŎŜέnetwork for OIMsto sharelearningsandconcerns,the networkwill
provide support to the Step Changein Safetyworkgroups. It will also provide subject matter expertiseand
offshore leadershipinsight, while offering critical input to Step Changein {ŀŦŜǘȅΩǎstrategy and workgroup
activities.

Clearly,ƛǘΩǎnot only goodleadershipthat is requiredto improvesafetyςit takesa concertedeffort by all. A key
part of the work of the OIM network will be supportingelectedsafety reps through coachingand knowledge
sharing. Passingon the benefit of our experience,skillsand knowledgeto ensuresafetyis a commonnarrative
throughoutthe offshorecommunityisour moralduty.

Our industry is facing unprecedentedchallenges: The climate changeagenda,ever-increasingtechnological
developments,challengingfiscalconditionsand the ever-presentthreat of a major accidentevent. We needto
ensurewe takeeveryopportunity to conductour businessefficiently,innovativelyand,most importantly,safely.
If there wasevera time for leadersin our industryto stepforward,ƛǘΩǎnow.²ŜΩǊŜplayingour part, areyou?

__________________

TheOIM Network plansto meet four times annuallyin Aberdeento shapeand assureits contribution to the
StepChangein Safetyagendaand provide additional support to existingStepChangein Safetyworkgroups.
Thosejoiningthe network will be subjectto a 2-3 yeartenure period in order to facilitateongoingdevelopment
andequalopportunitiesfor all.

Membershipof the network will reflect a balancedrepresentationfrom the operating,contracting,drilling and
other sectorsof industry. In our next monthly update,ǿŜΩƭƭbe able to announcethe membersof this new
importantnetwork.

We activelyencourageour membersto get involvedin our workgroups. All membersof StepChangein Safety
have the opportunity to join a workgroup which givesthem, and their company,the chanceto make a real
impacton safety.

Do you want to #PlayYourPart? To find out more about joining a workgroup,pleasecontact any of the Step
Changein SafetySupportTeamor emailinfo@stepchangeinsafety.net

mailto:info@stepchangeinsafety.net
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Here are some of the most recent Safety Alerts and Moments which are available to download:

https://www.stepchangeinsafety.net/safer-conversations/safety-alerts

Lifeboat manual winch crank handle

Descriptionof Incident:
Duringroutinemaintenance,it wasfoundthat the manualwinch
crankhandleof the lifeboatwasmisaligneddueto a bent stowage
bracketwhichpreventedfull rotation of the handle.

Thiswouldhavepreventedthe remotelaunchingof the lifeboatby
the coxswain.

Teflon pad dropped from crane

Descriptionof incident:
After completinglifts with the forwardcrane,the craneoperator
stowedthe craneboomin its cradle. Thecraneoperatorobserved
oneof the Teflonpadsdislodgeandfall from the cradle.

Thepadinitially fell onto the handrailaroundthe tunnelair lock
roof beforefallingfurther into the maindeckforward landingarea.

SafetyAlertsgivedetailsof eventssurroundingan incident,near-missor goodpractice.

Safety Moments are downloadablePowerPointpresentationswhich give details of an incident, near-missor
goodpractice,discussionquestionsandrelatedresources.

Pleasenote that everySafetyAlert andMoment isdeliberatelykept anonymousto encouragesharingwithin the
industry. Nocompanies,installations,datesor nameswill be identifiedwithin the Alert or Moment.

High Value Learnings To draw particular attention to incidents and near-misses with Major Accident potential, 
we have created High Value Learnings.

Incidents involving: 
Å Fire, explosion or the release of a dangerous substances
Å Events involving major damage to the structure of the installation or loss in its stability
Å Any other event arising from a work activity involving death or serious personal injury

High Value Learnings use a set format.If you wish to submit a High Value Learning, please contact: 
learning@stepchangeinsafety.net

https://www.stepchangeinsafety.net/safer-conversations/safety-alerts


Helicopter Safety Awareness courses 

All offshore helicopter operators in the UK have come together with Step Changein Safety to present
awarenesscoursesabout offshore helicopter safety. The HelicopterSafetyAwarenessCoursesare running
throughout2020, andare jointly presentedby Babcock,Bristow,CHCandNHV.

Thecoursesareaimedat the offshoreworkforce,onshorelogisticspersonnelandsupervisorssothat they can
gaina better understandingof the processesinvolvedin helicoptermaintenance,engineeringand flight ops.
Thecoursecovers:

1. FlightOperations
2. PassengerHandling
3. Engineering

Topicslike triggeredlightening,RTB,pilot trainingandmuchmore will be coveredin this half daycourse. The
first half of the coursewill be presentationbased,and the secondhalf is an optional tour of the helicopter
hangar.

**Our next course is**
Venue: NHV Norwich
Member price:£0.00 (Non-members £65)  Limited numbers available. 
Date: Wednesday 1st April 2020 September 9:00amto 12:00pm

Venue: Survivex, Kirkhill Commercial Park, Dyce Avenue, Aberdeen & BristowHelicopters
Member price:£0.00 (Non-members £65)  Limited numbers available.
Date: Wednesday 17th June 2020 9:00amto 12:00pm

Venue: Survivex, Kirkhill Commercial Park, Dyce Avenue, Aberdeen & CHCHelicopters
Member price:£0.00 (Non-members £65)  Limited numbers available. 
Date: Wednesday 18th November - 9:30amto 12:00pm

Venue: Survivex, Kirkhill Commercial Park, Dyce Avenue, Aberdeen & Babcock Helicopters
Member price:£0.00 (Non-members £65)  Limited numbers available. 
Date: TBC
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Mental Health Champion courses

StepChangein Safetyis committed to raisingandpromotingawarenessof mentalhealth amongthe onshore
andoffshoreworkforce.

Throughout2019, we ran severalsold-outάaŜƴǘŀƭHealth/ƘŀƳǇƛƻƴέone-daycoursesand,giventhe positive
feedbackandhighdemandfor thesesessions,we are now increasingthe numberof coursestakingplacethis
year.

Placeson our most recent coursetowards the end of Februarywere sold out. With 10 coursesavailablein
2020in both AberdeenandNorwich,we recommendearlybookingto secureyourplace.

This one-day course qualifies you as an MH Champion, gives you:
An understanding of common mental health issues

Knowledge and confidence to advocate for mental health awareness
Ability to spot signs of mental ill health

Skills to support positive wellbeing

Format:
One day face to face course

Learning takes place through a mix of presentations, group discussions and workshop activities
We limit numbers to 16 people per course so that the instructor can keep people safe and supported while 

they learn

Everyone who completes the course receives:
A certificate of attendance to say you are an MH Champion

A manual to refer to whenever you need it
A quick reference card for the Mental Health action plan

A workbook including a helpful toolkit to support your own mental health

To book online:  https://www.stepchangeinsafety.net/news-events/events

Dates:
Wednesday 18th March 2020   09:00 ς16:00
Tuesday, 12th May 2020           09:00 - 16:00

ᾈVenue:

Step Change in Safety, 2nd Floor, Exchange 2, 62 Market Street, Aberdeen

Non-member price: £200.00  Member price: £150.00

*MENTAL HEALTH COURES WILL TAKE PLACE IN NORWICH & OTHER REGIONAL LOCATIONS LATER IN 2020*
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Become a Mental Health Champion 

https://www.stepchangeinsafety.net/news-events/events?fbclid=IwAR0poTtUIC0R4uSdLX81fGPYM6X3nBy5hIZX8jPxdt7l_-7a45BF2Rdkrck
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The Offshore Safety Awards, jointly organised by Oil & Gas UK and Step Change in Safety, seek to acknowledge 
the excellent work being done to promote safety across the industry and to share and celebrate the 
outstanding contributions being made by individuals and companies to the industry's safety goals. 

The categories are:

ω Safety Representative of the Year
ω ²ƻǊƪŦƻǊŎŜ 9ƴƎŀƎŜƳŜƴǘ
ω hǇŜǊŀǘƛƻƴŀƭ LƴǘŜƎǊƛǘȅ
ω {ƘŀǊƛƴƎ ŀƴŘ [ŜŀǊƴƛƴƎ 
ω aŀǊƛǘƛƳŜ {ŀŦŜǘȅ 

ω ²ŜƭŦŀǊŜ ŀƴŘ ²ŜƭƭōŜƛƴƎ ςnew for 2020! 

Visit the Offshore Safety Awards website for full details:

www.offshoresafetyawards.com

Join us at the awards where each finalist will share their award submission and the audience will participate in 
live voting to decide the winners.

http://www.offshoresafetyawards.com/

