January 2020

Welcome to the January update from Step Change in Safety,
We’d like to begin this new decade by thanking all our members for their support during 2019. Last year, our
organization delivered more than 50 events and workshops, and published several additional new guidelines,
films and publications.
Looking forward, we will continue to tirelessly champion Step Change in Safety’s key role in driving increased
engagement and collaboration throughout the energy sector with the shared goal of ensuring that our workforce
returns home safely after every work rotation.
We should all be proud of being associated with Step Change in Safety, which is recognised across the globe for its
unique approach in gathering together operators, supply chain companies, the regulator, unions, trade
associations and the workforce to improve safety performance.
Kind regards from the Step Change in Safety support team.
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Safe Working Essentials e--obs tool *NOW AVAILABLE*

Following the successful launch of the e-obs online observation tool last November, the Safe Working Essentials
work-group ran a series of information sessions throughout December for everyone interested in adopting the
system. More than 50 companies were represented at the sessions, with more planned for 2020.
E-obs compliments the existing SWE suite of standardised and simplified tools such as toolbox talks, dynamic risk
assessments and safety observation cards. It has a sleek and very simple-to-use interface which enables users to
record safety concerns and highlight examples of good safety practice. For the first time, both installation
operators, contracting companies and individuals will be able to see their respective card data. That data can be
submitted anonymously if required. Furthermore, it allows Step Change in Safety to conduct industry wide
trending and analysis, enabling tailored responses to industry challenges.
We are now looking to further engage with member companies who are considering adopting the E-obs tool. To
allow potential users to trial the system, we have created a safe and secure replica of the online tool which lets
members navigate around the system, input test cards etc. without affecting real data collection. If you, or your
company, would like to experience a ‘trial run’ of the e-obs tool, please get in touch with us to register.
Contact: e-obs@stepchangeinsafety.net Or call:

Watch the introduction video
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01224 577268

Competence Forum
4th March
27th May
19th August
11th November

08:30 - 11:30
08:30 – 11:30
08:30 – 11:30
08:30 – 11:30

(topics and speakers to be confirmed)

Lifting Forum
25th March
24th June
16th September
25th November

08:30 - 11:30
08:30 – 11:30
08:30 – 11:30
08:30 – 11:30

(topics and speakers to be confirmed)
Venue for Lifting and Competence Forums:
Step Change in Safety, The Exchange 2, 62 Market Street, Aberdeen AB11 5PJ
Membership price: £0.00 (Non-members £65)
To book your place on either of our forums, please visit the events section of our website.

https://www.stepchangeinsafety.net/news-events/events

Human Factors Breakfast
26th February
29th April
29th July
28th October

08:30 - 10:30
08:30 - 10:30
08:30 - 10:30
08:30 - 10:30

Venue: 62 Market Street
Membership price: £0.00 (Non-members £65)
To book:

https://www.stepchangeinsafety.net/news-events/events
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News
New Board and SCLT members for Step Change in Safety
Step Change in Safety is pleased to announce the appointment of four respected industry professionals to its
Board and Leadership Team.
Rhona Flin, Professor of Industrial Psychology at Aberdeen Business School, Robert Gordon University (RGU) and
Peter Wilson, Vice President, Europe & Mediterranean, Valaris, have both taken up Board positions.
Professor Flin directs and supervises research and consultancy projects on human performance and
organisational safety culture in high risk industries and, along with her role at RGU is also Emeritus Professor of
Applied Psychology at the University of Aberdeen.
Peter Wilson is Vice President, Europe & Mediterranean, at Valaris – one of the world’s largest drilling
contractors. Peter became Vice President of the EUM business unit upon the merger of Ensco and Rowan in
2019. Prior to that, he served as Vice President, International Operations for Rowan. He returned to the UK to
join Rowan in 2011 after a period running safe and efficient drilling operations in deep-water Brazil and the Gulf
of Mexico.
Joining the Leadership Team are Sandy Bonner, Managing Director of Aberdeen-based industrial services
provider, Bilfinger Salamis UK, and Alan Forsyth, HSE Director at Subsea 7.
Welcoming the new appointments, Step Change in Safety Executive Director Steve Rae said; “These additions to
our Board and Leadership Team demonstrate our intentions to increase engagement and collaboration across a
wider stakeholder community. All three appointments bring specific sector experience, knowledge and a shared
passion for protecting the workforce. I welcome Rhona, Peter, Sandy and Alan to the Step Change in Safety
team and look forward to working with them as we develop our operational strategies for the longer term”.
Pictured (L-R) Professor Rhona Flin, Peter Wilson, Sandy Bonner and Alan Forsyth.
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New Members
Step Change in Safety welcomes the following companies to our member community in 2019:

ABS Europe Limited
abs-group.com
AGR
agr.com
Alatas UK Limited
alatas.com
Augean North Sea Services Limited
augeanplc.com
Axess North Sea Ltd
axessgroup.com
Boskalis
boskalis.com
Destini Marine Safety Solutions
destinimss.com
Draeger Safety UK Limited
draeger.com
EPIC
epicpob.com
Ethos Empowerment Through
Engagement Ltd
ethos-empowerment.com

GEODynamics UK Limited
perf.com
Glacier Energy Services
glacier.co.uk
IES Callenberg
tridentllc.com
Kelvin TOP-SET Limited
kelvintopset.com
Nalco Champion
en-uk.ecolab.com/nalco-champion
Noble Drilling
www.noblecorp.com
OPITO
opito.com
PX Limited
pxlimited.com
Salos Sunesis Limited
salos-sunesis.com
Tullow Oil Limited
tullowoil.com

Step Change in Safety is a member-led organisation which allows individuals from member companies
to influence its future plans and activities. Membership allows your company’s employees to attend
events, download resources and use our industry toolkits free of charge.
Member companies are expected to:
•
•
•
•
•
•

Promote Step Change in Safety strategies and principles
Demonstrate visible safety leadership
Support site managers and the workforce
Encourage effective collaboration by sharing best practice and learning across all industry sectors
Work towards consistency and continuous improvement in industry standards
Ensure effective workforce involvement and the best use of Safety Representatives and steering
groups.
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Elected Safety Reps
“Time out for Safety” (TOFS)
The first in a series of industry panel sessions organised and facilitated by Step Change in Safety is now online.
The first session focuses on Elected Safety Reps and answers all the outstanding questions raised during the
Global Webinar which featured in our ESR SI971 30 year anniversary conference which took place on 18th
September 2019.
‘TOFS’ Session 1: Elected Safety Reps
Panellists (L-R):
Jake Molloy, RMT Regional Organiser
Steve Rose, Health - Safety and Environment Director, Total E&P UK
Steve Rae, Executive Director - Step Change in Safety
Craig Macintosh, Instrument Tech, ESR, EnQuest
Bob Egan, Workforce Engagement Specialist, UK HSE

Chaired by Kirstin Gove, Step Change in Safety.
The panel session series will be featured on our YouTube channel:

Click to watch the discussion on our YouTube channel

Lifeboat Familiarisation work-group
In response to a request from the UK HSE, Step Change in Safety has established a work-group to revisit the Step
Change in Safety Lifeboat Loading and Familiarisation guidance.
The group, which was established in Q4 2019, includes representatives from many of the duty holders, the
Health and Safety Executive and the trade unions.
The work-group will revise the existing guidance document with the intention of harmonising lifeboat
familiarisation across the industry to ensure our workforce remains adequately prepared to board lifeboats in a
safe and orderly fashion in the event that they needed to be used to abandon the platform.
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Workforce Engagement (WEST)
WEST work-group announces new co-Chairs
The WEST work-group has closed out an extremely busy year with the announcement of two new offshore coChairs to compliment the existing onshore work-group.
Stuart Mann and Steph Sunley (pictured) are both Elected Safety Reps who have a seat on the Step Change in
Safety Leadership Team. Stuart, HVAC Tech on BP Clair Ridge, and Steph, Logistics Supervisor at Spirit Energy,
have been much valued members and contributors to the WEST work-group and last September, took part in
the ESR 30 day at Aberdeen’s P&J Live.

Stuart and Steph will be working alongside West’s onshore co-Chair Bob Egan, UK HSE Workforce Engagement
Specialist, and newly appointed fellow onshore co-Chair Afolabi Banu, Senior Operational HSEQ Adviser, at
Chrysaor.

The Workforce Engagement Support Team exists to ensure leaders demonstrate effective safety leadership, and
encourage the industry's workforce to be engaged with safety matters.
This year, the WEST work-group will be focussing on a number of objectives including the further embedding of
the recently launched ‘Safety Rep Essentials.’
To download “Safety Rep Essentials” please go to our website or click on this link:

https://www.stepchangeinsafety.net/safety-resources/publications
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News
UPDATE: Mechanical Joint Integrity Guidance
Launched in 2012, the Mechanical Joint Integrity (MJI) model and Step Change in Safety’s “Route to
Competence” guidance document is a joint initiative between Step Change in Safety and the Engineering
Construction Industry Training Board (ECITB) which was developed to set minimum industry standards in flange,
clamp connector and small bore tubing (SBT) activities in order to reduce hydrocarbon leaks.

https://www.stepchangeinsafety.net/safety-resources/publications/mechanical-joint-integritycompetence-guidance
Step Change in Safety formed a working group with ECITB to address gaps in bolting activities and SBT training,
and created specific technical tests to recognise the technical competence of individuals in the subject area.
The model of training and technical testing which was adopted is now well established in the UK, with 22 MJI
providers and 11 SBT providers offering the ECITB-approved course and associated technical tests. To date,
more than 30,000 learners have been successfully trained and 24,000 technical tests delivered with an average
pass mark of 80%. Such has been its success in reducing hydrocarbon leaks in the North Sea, it is now being
implemented in the Middle East, Far East and Australia.
It comprises four stages, the first of which is classroom and
workshop-based, and is aimed at new workers or those who need to
refresh skills and knowledge in either MJI or SBT. An ECITB certificate
of training is presented following successful completion of the course.
Stage 2 – or the consolidation phase - provides the worker with an
opportunity to gain more experience in the newly-acquired skills, as
well as the chance to undertake computer-based training modules to
refresh their knowledge.
The third stage is a technical test, and is a combination of knowledge
and practical testing taken at an approved ECITB test centre in order to
confirm the individual’s knowledge, skill, ability and safe working
practices in the relevant subject area. Those who successfully complete
this level will be issued with an ECITB Certificate of Achievement, which
is valid for three years.
After the three years is up, candidates are advised to refresh their
knowledge before returning for the final stage of the training to renew
the technical test certificate.
Step Change in Safety and ECITB plan to review the model next year, and both organisations would welcome
any feedback and suggestions of improvement to keep the momentum of reducing hydrocarbon leaks. If you
have any comments, please send them to info@stepchangeinsafety.net
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Focus on the Competence Forum
The Step Change in Safety Competence Work-Group comprises a core group responsible for strategy
development and identification of relevant workstreams, and a development group whose role is to deliver
products on behalf of the industry. The work group has representation from Step Change in Safety member
companies and external bodies such as ECITB and OPITO.

The most recent success was the revision of the Competence Management Framework Guidance document and
its associated appendices. The guidance document is a fantastic baseline for any organisation to utilise when
creating their own Competency Framework for their organisation, or to ensure their existing framework covers
the steps within the guidance document.
The guidance was produced after a full review of what was present within the energy sector and a look at
external competence frameworks, with the HSE, OPITO and IADC guidance used as reference to ensure the
framework related to the audience it was created for.
The work-group also run a series of Competence Forums throughout the year. These forums are an opportunity
for Step Change in Safety member companies to come together to share experience and good practices on all
aspects of competency management. Attendees are typically a mix of people from management disciplines,
competence system providers and health and safety professionals.

Learning from other industry sectors is also important. The forums often have guest speakers from external
organisations out-with the energy sector, for example, the NHS, Armed Forces and Health and Safety Executive.
The forums also provide Step Change in Safety member companies with an opportunity to influence the
direction of the work-group through engagement sessions.
The work-group has committed to setting up a subgroup for the new generation of young people working in our
industry. This will ensure that we capture the thoughts and views of those who are the future of our industry
and also to get them involved in delivering solutions.
The group is also actively developing the workstream and
forum programme for 2020.
The Competence co-chairs would love to see you at
next year’s Competence Forums.
Please check the events page of the Step Change in Safety
website to find the dates and times.
https://www.stepchangeinsafety.net/news-events/events

Step Change in Safety’s Competence Management Framework
Guidance can be downloaded at:
https://www.stepchangeinsafety.net/safety-resources/publications/competence-management-frameworkguidance
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Focus on the Competence Forum
Meet the Competence Work-Group co-Chairs
Allan Errington, HSEQ Manager, ESS, Compass Group UK
After leaving school at the age of 16, Allan served his apprenticeship
over 4 years to become a chef, working in several hotels in the North
East of England. He began his offshore career as a Chef Manager in 1988
and worked for 6 years on platforms and accommodation barges,
eventually taking on a role as Food Production Manager onshore in 1995.
Over the next 18 years, Allan worked as Operations Manager internationally
and at home, becoming Operations Director and then finally Global Key Account
Manager in Rio de Janeiro. He returned to the UK in 2013, taking on the role
of HSEQ Manager with ESS, where he remains today.
Allan says; “I have a lot to thank Step Change in Safety for. As I had been out
of the UK for a while, the Step Change in Safety website, and its associated
guidance materials, were my first step. I became a member of the Human Factors and Competence work group
which eventually became the Competence work-group which I now co-chair with Mike Meen.
The work-group, forums and development work have created a fantastic guidance document for Competence
Frameworks, and I am excited to see what 2020 brings, as we have a great set of engaged representatives on
our group, with real energy and commitment to making a change and Playing our Part.

Mike Meen, Consultant, Add Energy
Mike is a skilled and knowledgeable professional with a proven track record
of establishing the root causes of an organisations issues and delivering
solutions. He has implemented value adding programmes across cultures
and in a variety of different industries on behalf of his customers.
After graduating with a degree in minerals and mining engineering from
Leeds University in 1983, Mike has held several engineering and operational
roles in major oil and gas companies. He is currently a consultant working for
Add Energy leading the delivery of client facing projects, improvement and
development programmes.
Mike has always had a passion for competence development and assurance which he brings into his role as cochair of the Step Change in Safety Competence work-group. He also provides project supervision for MBA and
MSc courses at Universities in Scotland.
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Safety Alerts, Moments and High Value Learnings
Here are some of the most recent Safety Alerts and Moments which are available to download:

https://www.stepchangeinsafety.net/safer-conversations/safety-alerts

Safety Moment – Explosion resulting from over-charged battery in
non-ventilated box
Description of Process:
Explosion of a Remote Terminal Unit (RTU) panel.
Description of Incident:
RTU panel explosion resulting in projectiles from the
components landing over 40 feet away. There were no injuries and
no damage to nearby equipment.

Dropped object to sea during overside rope access operations
Description of Incident:
A recently cleaned and inspected section of outboard steelwork was to be coated using a coating system
application gun utilising rope access. Once the technician was connected to the ropes and outboard he was
passed the coating gun which he tethered to his harness using one of his available cowstails, however the
technician did not identify that the gun was attached via a quick release connection mechanism. The coating
scope went ahead with 4 of the 6 tie in points successfully re-coated before the coating cartridge depleted and
had to be changed out. The technician positioned himself to ascend the rope, he positioned the coating gun to
his right hand side. After the technician had successfully commenced his ascent he was alerted by a team
member that the gun had disconnected at the quick release and dropped directly into the sea.
Causes and consequences of incident or accident:
Moving, flying or falling object. Handling, lifting or carrying.
Safety Alerts give details of events surrounding an incident, near-miss or good practice.
Safety Moments are downloadable PowerPoint presentations which give details of an incident, near-miss or
good practice, discussion questions and related resources.
Please note that every Safety Alert and Moment is deliberately kept anonymous to encourage sharing within the
industry. No companies, installations, dates or names will be identified within the Alert or Moment.
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Step Change in Safety work-groups
These groups are chaired by, and made up of, individuals from our member organisations:

• Major Accident Hazard Understanding
• Workforce Engagement (WEST)
• Safe Working Essentials
• Safety Alerts and Moments
• Competence
• Human Factors
• Joined-Up Thinking
• Lifting Forum
• Helicopter Safety
• Lifeboat Familiarisation
We actively encourage our members to get involved in our work-groups. All members of Step Change in Safety
have the opportunity to join a work-group which gives them, and their company, the chance to make a real
impact on safety. To find out more about joining a work-group, please contact any of the Step Change in Safety
support team or email the support team inbox info@stepchangeinsafety.net

To view some of our most recent presentations
and films, please visit our YouTube channel.

Visit our YouTube channel
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Elected Safety Rep resources
To download “Safety Rep Essentials” please go to our website or click on this link:

https://www.stepchangeinsafety.net/safety-resources/publications

To watch and download our new Safety Rep Film please go
to our YouTube channel or click on this link:

Click to view the Safety Rep Video
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