
June 2021

Welcome to the June 2021 update from Step Change in Safety

This month sees the rounding-up of our Annual Themes’ Q2 topic reinforcing awareness

and techniques around safe lifting operations and preventing falling objects in order

to reduce the potential for incidents in these areas. While lifting operation incidents are

not the most frequent, they can account for some of the most serious injuries in our

industry. Our latest sub-topic – mechanical lifting - is particularly topical due to the

increase in crane lifts associated with TAR activities, the need for temporary equipment

and containerised tool stores.

We have also seen a good uptake of our TAR/shutdown season resources. With the

2021 shutdown season commencing last month, Step Change in Safety's OIM network

identified the season as a period of concern due to the impact of COVID-19. In

alignment with the HSE, the network worked on a range of resources to define and help

recognise the cross-industry risks associated with an influx of a significant number of

new starts/green hats; manage the MAH risks associated with increased heavy

mechanical scopes; ensure SIMOPS identification is effective; ensure quality, consistent

toolbox talk delivery across work scopes; manage the continued risk of COVID-19;

undertake TAR-specific audits; and ensure adequate risk assessments for lifting

procedures.

In July, we will commence with our Q3 topic – Major Accident Hazard Understanding

– and we shall be reinforcing the need for control of work, especially during

reinstatement, and where multiple system work fronts have been carried out.

We all have a lot on our minds right now, both home and away, and this heightens the

opportunity for us to become distracted while at travelling to/from work and also while

we’re at work. Don’t assume your work colleagues and your supervisors are not

impacted by all the changes taking place around them so ask that critical question “Are

you okay?” Finally confirm your own state of mind and your understanding of the

hazards/risks and mitigating measures.

Stay safe. Engage, collaborate, and #PlayYourPart

Kind regards from the Step Change in Safety Support Team
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Annual Themes 2021

During 2021, Step Change in Safety will be delivering quarterly safety themes with each of

these themes targeting specific topics. These topics were identified in the annually published

reports published by the UK Health and Safety Executive and OGUK.

2021 quarterly themes are as follows:

▲ Q1 – Life Saving Rules

▲ Q2 – Safe Lifting Operations and Preventing Falling Objects

▲ Q3 – Major Accident Hazard Understanding

▲ Q4 – Personal Responsibility for Safety

Visit Annual Themes webpage

https://www.stepchangeinsafety.net/annual-themes/
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Events calendar 2021

Step Change in Safety’s forums, network events and Level 1 ‘awareness of first aid for mental

health for energy workers’ courses are all taking place online this year due to the global Covid-

19 pandemic. We will continue to follow the Government's advice on the easing of lockdown

and look forward engaging with our membership in person as soon as it is safe to do so.

To book your place at any of our events, please visit: Step Change in Safety Events 

https://www.stepchangeinsafety.net/media-centre/events/
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Events calendar 2021

For more information about our Level 1 ‘Awareness of first aid for mental health for energy

workers’ course, please visit:

https://www.stepchangeinsafety.net/workgroups/mental-health/

https://www.stepchangeinsafety.net/workgroups/mental-health/
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Focal Point Forum

The Focal Point Teams Network provides additional communication links between Focal Points

and Step Change in Safety while providing networking opportunities for Focal Points to discuss

safety issues and share good practice.

Aimie Clark aimie@stepchangeinsafety.net is coordinating this network and has established

a new monthly Focal Point Newsletter which provides detail on the new resources being

produced by Step Change in Safety; Safety Alerts and Moments; events; and updates on our

Quarterly Themes.

Please make sure that the Step Change in Safety Focal Point within your organization has

signed up for these updates and attends the quarterly Focal Point Forums.

**Focal Points – please check your email inbox to choose your session and receive the 

meeting invitation**

• Q4: Session 1: Wed 13th Oct 09:30 - 11:00

• Q4: Session 2: Wed 21st Oct 13:30 - 15:00

mailto:aimie@stepchangeinsafety.net
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Meet the workgroups

Over the next few weeks, we’ll be introducing you to our workgroup co-Chairs and turning the

spotlight on the great work that they do and the incredible experience they share with Step

Change in Safety. We actively encourage our members to get involved in our workgroups. All

members of Step Change in Safety have the opportunity to join a workgroup which gives them,

and their company, the chance to make a real impact on safety. To find out more please

contact any of the support team or email: info@stepchangeinsafety.net

Our workgroups are:

• Major Accident Hazard Understanding

• Safe Working Essentials

• Workforce Engagement (WEST)

• Safety Alerts and Moments

• Competence

• Human Factors

• OIM Network and ESR Network

• Joined-Up Thinking

• Lifting

mailto:info@stepchangeinsafety.net
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TAR/shutdown season resources

Step Change in Safety’s OIM network identified 2021’s shutdown season as a period of

concern, due to the impact of COVID-19. In alignment with the Health and Safety Executive,

the network compiled the following list of areas where each duty holder should consider:

➢ Flange break management and control

➢ Effective induction / management of transient workforce

➢ Management and up-front identification of SIMOPS

➢ Effective toolbox talks 

➢ COVID-19

➢ Lifting operations

➢ Audits

OGUK and Step Change in Safety have worked together to develop a communications pack of

covid safety graphic for use by the oil and gas industry. The messages in the series of graphics

address common findings from industry covid-19 outbreak investigations. The use of

consistent, industry-wide messages will reduce complacency and inform those who may not

have been offshore since the pandemic started, to help reduce covid (and other infectious

disease) transmission offshore.

These graphics will be available digitally in different formats for your organisation to use as you

wish and will be available later this month via the OGUK and Step Change in Safety websites.

Visit TAR/shutdown resources

https://www.stepchangeinsafety.net/workgroups/oim-network/shutdown-tar-season-2021/
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Safety Alerts and Moments

Here are some of the most recent Safety Alerts and Moments which are available to download.

Our unique database is now even more simple to search on our new website:

Potential dropped object identified during rope access operations

Whilst completing equipment checks via rope access on an offshore installation, a Technician 

noticed a potential dropped object (PDO) at a height of approximately 10 meters. The object 

was still attached, but was easily removed by hand, and could have dropped to the deck 

below. The object, a piece of heavily corroded ladder rack, was approximately 1 meter in 

length and weighed 3kg. Using the Drops calculator, this indicates that if the object had fallen 

and struck somebody it would have likely resulted in a fatality

Aviation security alert:

E-Cig watches have been found on passengers. They cost approx. £3.50 - £12:00 and are 

powered by lithium battery. Anyone found at Heliport Security with one of these units will have 

it removed and confiscated.

SAFETY ALERTS give details of events surrounding an incident, near-miss or good practice.

SAFETY MOMENTS are downloadable PowerPoint presentations which give details of an

incident, near-miss or good practice, discussion questions and related resources.

Visit Safety Alerts & Moments

https://www.stepchangeinsafety.net/alerts-moments/
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Signing-up to the Step Change in Safety website

If you experience any issues, please contact Emma Gracie: Emma@stepchangeinsafety.net

mailto:Emma@stepchangeinsafety.net

