March 2020

Welcome to the March update from Step Change in Safety,
This month’s update includes information about our most recent “Time out for Safety” panel which focuses on
mental health and wellbeing. This panel discussion has already been incredibly well received and is available to
view on our YouTube channel. The theme for the next panel is lifting (see below).
We’re also looking forward to the release of our new Joined-Up Thinking film which focuses on confined spaces
using a real incident onboard an offshore support vessel in the North Sea. We all have confined spaces within our
worksites, regardless of where we work – onshore or offshore.
As always, we would welcome your feedback on everything that we do. Feedback drives improvements and
ensures relevance. Please get in touch either directly to our support team or via the inbox at:
info@stepchangeinsafety.net
Kind regards from the Step Change in Safety support team.

Our March “Time out for Safety” panel session is
dedicated to lifting and hoisting.
Our two co-Chairs of the Lifting Forum, Kenny
Lawtie (Wood) and Stuart Begg (TAQA) will be
joined by Trevor Gregg, Health & Safety
Executive; Brent Charlie ESR Ian McKnight; plus a
member of our new OIM Network.

Send your questions to:
info@stepchangeinsafety.net
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Have you got any questions or points of
discussion for the panel? We are encouraging any
offshore LOLER personnel, Safety Reps, OIM’s to
send us their views on lifting and hoisting
offshore.
What concerns you? What pleases you? How can
our forum help you?

OIM Network
“Time out for Safety” (TOFS): Mental Health & Wellbeing
The latest in our new series of "Time out for Safety" (TOFS) industry panel sessions is now available to view on
our YouTube channel.
Panellists (L-R):
Louise Jenkins-Lang, Director Lindsay & Lang
Rev Gordon Craig,
UK Oil & Gas Chaplain
Alison Porter,
HR Director, Bilfinger Salamis UK
Carolyn Taylor,
Mental Health & Wellbeing, Post Trauma Specialist, Offshore Resilience Ltd
Chaired by Steve Rae, Executive Director, Step Change in Safety

https://www.youtube.com/watch?v=QotJDgyempQ

To view our most recent presentations
and films, please visit our YouTube
channel:
https://www.youtube.com/user/StepCha
ngeInSafety
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News
Step Change in Safety welcomes Carolyn Smith
This month sees the arrival of Carolyn Smith as a new Health & Safety Programme Delivery Manager at Step
Change in Safety. Carolyn joins us from Sodexo where she held the role of HSEQ Manager. She has more than a
decade of experience in onshore safety enforcement and offshore safety management. She has an honours
degrees in Microbiology & Genetics and Environmental Health, a postgraduate diploma and a wide range of
interests within the occupational health and safety field.
Carolyn says; “My safety career really started in the food manufacturing industry where I managed compliance in
a factory setting. Later, as an Environmental Health Officer I was able to enforce Health and Safety Law at
onshore sites, doing proactive and reactive inspections, and using a graduated approach to enforcement,
educating and training as well as enforcing statute.
“I then went on to work as an HSEQ Manager for a couple of catering companies offshore where I understood
the importance of not just the traditional safety aspects but also the health and welfare issues effecting offshore
workforces. Including mental health and the importance of fatigue, nutrition and communication in remote
workers.
I have seen a huge range of industries and sites in my time in Health and Safety, I have observed exemplary
safety cultures and those requiring a lot of support. Individuals keen and driven to improve safety and those
completely disengaged and uninterested. I have witnessed near misses and lift-changing injuries. I strive to
encourage engagement and communication and for every individual to be responsible and accountable for
Health and Safety.”
Carolyn will take over the facilitation role for our Human Factors,
Lifting and Competency workgroups. We are extremely grateful to
Dave Nicholls (pictured with Carolyn) who has been co-ordinating
the groups over the past few months.
Dave is a much respected safety consultant and former Step Change
in Safety Team Manager who has contributed enormously to the
workgroups during his time with us.

We’re delighted to welcome Carolyn to the support team.
You can contact her at:
+44 (0)1224 577339
carolyn@stepchangeinsafety.net
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Membership engagement and roadshows
Step Change in Safety visit to Boskalis Subsea Services
We were delighted to be invited to take part in Boskalis Subsea Services’ Major Accident Hazard Awareness Day
at the company’s Westhill offices.
Boskalis has been developing specific diving bowties as part of its risk management process. The foundations of
these bowties were discussed by the company’s subject matter experts in saturation diving and diving systems
maintenance personnel and then launched at the MAH Awareness Day as part of Boskalis’s ongoing commitment
to safety.
Steve Rae delivered a presentation on major accident hazard awareness and explained the purpose and work
scopes of Step Change in Safety.
Visualisation of the bowties was presented by James Brewster who has been developing them for Boskalis’s
diving operations.
Many thanks to Boskalis’s SHEQ Manager Carolyn Toshney and Snr SHEQ Advisor Ally Anderson for inviting us.

L-R: Steve Rae, Carolyn Pierpont, Mark Hamilton, Ally Anderson, Kirstin Gove and James Brewster
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News
Safe Space Discussion:
A significant opportunity to learn from adversity

On the 27th February, Step Change in Safety held its first Safe Space Discussion of the year where a member
company shared learnings about a recent serious incident.
The meeting, which was well attended by invited members, stimulated a great deal of discussion and reflection.
Steve Rae, Executive Director for Step Change in Safety, said “If each person in attendance just takes just one
insight back to their organisation from all we have talked about today, then I’m satisfied that it was all
worthwhile” Safe Space Discussions, which are facilitated by Step Change in Safety for member companies as
part of their membership fee, enable members to share valuable lessons in confidence across the industry with
the aim of saving lives.
If you wish to share any learnings via a Safe Space Discussion, please contact: aimie@stepchangeinsafety.com
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Competence Forum
27th May
09:00 – 12:00
th
19 August
09:00 – 12:00
th
11 November 09:00 – 12:00
(topics and speakers to be confirmed)

Lifting Forum
31st March
1st July
16th September
25th November

09:00 – 12:00
09:00 – 12:00
09:00 – 12:00
09:00 – 12:00

Human Factors Forum
29th April
29th July
28th October

09:00 - 11:00
09:00 - 11:00
09:00 - 11:00

Venue for Competence Forums, Lifting Forums, Focal Point Forum and Human Factors Forums:
Step Change in Safety, The Exchange 2, 62 Market Street, Aberdeen AB11 5PJ (and Annan House tbc)
Membership price: £0.00 (Non-members £65)
To book your place on either of our forums, please visit the events section of our website:

https://www.stepchangeinsafety.net/news-events/events
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Competence Forum
The Step Change in Safety Competence Work-Group comprises a core group responsible for strategy
development and identification of relevant workstreams, and a development group whose role is to deliver
products on behalf of the industry. The work group has representation from Step Change in Safety member
companies and external bodies such as ECITB and OPITO.

Competence Forum co-Chairs: Mike Meen, Add Energy and Allan Errington, HSEQ Manager, ESS, Compass
Group
March Competence Forum:
Guest Speakers:
Dr. Ruby Roberts, Organisational Psychologist & Research Fellow at RGU
Steve Harris, Global Head of HSSE (Wells) at Lloyds Register
Neil Pickering, Head of Business Development at Bureau Veritas
The March Competence Forum began with Dr. Roberts explaining the psychological influences on technology
innovation in the oil & gas sector including the perceived threats it poses and discussing the best practice for the
successful adoption of new technologies.
Neil Pickering then went on to discuss Surviving Disruption Through the Transformative Age. Focusing on how
technology may change people or just the way that people work, the speed at which technology is developing
and being implemented and how this related to ongoing competency in the industry.
Steve Harris ran a session on Generation Z, what they look for in their work-lives and their motivations and use
of technology.
There was also a workshop posing a number of key questions regarding the role of technology in competence to
our delegates.
•
•
•
•

What are the game changing technologies?
What are the barriers to implementation?
Who can we learn from?
How can the ‘next generation’ help?

If you are interested in coming along to the next Competence
Forum, please check the events page of the Step Change in
Safety website to find the dates and times.
https://www.stepchangeinsafety.net/news-events/events
27th May
09:00 – 12:00
th
19 August
09:00 – 12:00
11th November 09:00 – 12:00
Step Change in Safety’s Competence Management Framework
Guidance can be downloaded at:
https://www.stepchangeinsafety.net/safety-resources/publications/competence-management-frameworkguidance
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OIM Network
It takes leadership to improve safety
By Dale Checksfield, co-Chair OIM Network (as featured in Energy Voice)

The parallels between offshore oil and gas and Formula 1 might not be immediately apparent to all. As a sport,
Formula 1 has always been a passion of mine. As an offshore installation manager (OIM), the oil and gas
industry is a professional passion.
Crews working in often hazardous conditions to deliver time-critical and high-value activities, the smell of
exhaust in the morning, headline budgets that would make most people weep, and an army of supporting
personnel who contribute in their unique, but equally important, ways to enable the driver to win the race.
One common factor that doesn’t readily jump from the page is the matter of accountability. In both F1 and
offshore, one person is held accountable for the success or failure of the team. Accountable under law,
responsible to the team offshore for keeping them safe, and accountable to management for ensuring the
business delivers, accountability sits solely on the shoulders of the OIM.
If a final link between motorsport and offshore is needed, Jackie Stewart, the “Flying Scot” of F1 fame, is quoted
as saying: “It takes leadership to improve safety.”
I often describe the role of an OIM as one that sits in an organisational void – not entirely integrated into the
offshore workforce, not entirely integrated into the onshore management. Despite this, the role of an OIM is a
privileged one. As a community, we are uniquely positioned to make a real impact in our industry and,
specifically, in the safety arena.
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continued…

OIM Network
Recognising the valuable contribution that OIMs can make in cross-industry efforts to improve safety offshore,
Step Change in Safety recently established an OIM network. Drawing membership from across the industry, a
15-strong team of OIMs are playing their part to support Step Change in Safety in improving safety in our
industry.
As well as creating a supportive “safe space” network for OIMs to share learnings and concerns, the network will
provide support to the Step Change in Safety workgroups. It will also provide subject matter expertise and
offshore leadership insight, while offering critical input to Step Change in Safety’s strategy and workgroup
activities.
Clearly, it’s not only good leadership that is required to improve safety – it takes a concerted effort by all. A key
part of the work of the OIM network will be supporting elected safety reps through coaching and knowledge
sharing. Passing on the benefit of our experience, skills and knowledge to ensure safety is a common narrative
throughout the offshore community is our moral duty.
Our industry is facing unprecedented challenges: The climate change agenda, ever-increasing technological
developments, challenging fiscal conditions and the ever-present threat of a major accident event. We need to
ensure we take every opportunity to conduct our business efficiently, innovatively and, most importantly, safely.
If there was ever a time for leaders in our industry to step forward, it’s now. We’re playing our part, are you?
__________________
The OIM Network plans to meet four times annually in Aberdeen to shape and assure its contribution to the
Step Change in Safety agenda and provide additional support to existing Step Change in Safety workgroups.
Those joining the network will be subject to a 2-3 year tenure period in order to facilitate ongoing development
and equal opportunities for all.
Membership of the network will reflect a balanced representation from the operating, contracting, drilling and
other sectors of industry. In our next monthly update, we’ll be able to announce the members of this new
important network.
We actively encourage our members to get involved in our workgroups. All members of Step Change in Safety
have the opportunity to join a workgroup which gives them, and their company, the chance to make a real
impact on safety.
Do you want to #PlayYourPart? To find out more about joining a workgroup, please contact any of the Step
Change in Safety Support Team or email info@stepchangeinsafety.net
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Safety Alerts and Moments
Here are some of the most recent Safety Alerts and Moments which are available to download:

https://www.stepchangeinsafety.net/safer-conversations/safety-alerts

Lifeboat manual winch crank handle
Description of Incident:
During routine maintenance, it was found that the manual winch
crank handle of the lifeboat was misaligned due to a bent stowage
bracket which prevented full rotation of the handle.
This would have prevented the remote launching of the lifeboat by
the coxswain.

Teflon pad dropped from crane
Description of incident:
After completing lifts with the forward crane, the crane operator
stowed the crane boom in its cradle. The crane operator observed
one of the Teflon pads dislodge and fall from the cradle.
The pad initially fell onto the handrail around the tunnel air lock
roof before falling further into the main deck forward landing area.
Safety Alerts give details of events surrounding an incident, near-miss or good practice.
Safety Moments are downloadable PowerPoint presentations which give details of an incident, near-miss or
good practice, discussion questions and related resources.
Please note that every Safety Alert and Moment is deliberately kept anonymous to encourage sharing within the
industry. No companies, installations, dates or names will be identified within the Alert or Moment.

High Value Learnings To draw particular attention to incidents and near-misses with Major Accident potential,
we have created High Value Learnings.
Incidents involving:
• Fire, explosion or the release of a dangerous substances
• Events involving major damage to the structure of the installation or loss in its stability
• Any other event arising from a work activity involving death or serious personal injury
High Value Learnings use a set format. If you wish to submit a High Value Learning, please contact:
learning@stepchangeinsafety.net
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Helicopter Safety Awareness courses
All offshore helicopter operators in the UK have come together with Step Change in Safety to present
awareness courses about offshore helicopter safety. The Helicopter Safety Awareness Courses are running
throughout 2020, and are jointly presented by Babcock, Bristow, CHC and NHV.
The courses are aimed at the offshore workforce, onshore logistics personnel and supervisors so that they can
gain a better understanding of the processes involved in helicopter maintenance, engineering and flight ops.
The course covers:
1. Flight Operations
2. Passenger Handling
3. Engineering

Topics like triggered lightening, RTB, pilot training and much more will be covered in this half day course. The
first half of the course will be presentation based, and the second half is an optional tour of the helicopter
hangar.

**Our next course is**
Venue:
NHV Norwich
Member price: £0.00 (Non-members £65) Limited numbers available.
Date:
Wednesday 1st April 2020 September 9:00am to 12:00pm
Venue:
Survivex, Kirkhill Commercial Park, Dyce Avenue, Aberdeen & Bristow Helicopters
Member price: £0.00 (Non-members £65) Limited numbers available.
Date:
Wednesday 17th June 2020 9:00am to 12:00pm
Venue:
Survivex, Kirkhill Commercial Park, Dyce Avenue, Aberdeen & CHC Helicopters
Member price: £0.00 (Non-members £65) Limited numbers available.
Date:
Wednesday 18th November - 9:30am to 12:00pm
Venue:
Survivex, Kirkhill Commercial Park, Dyce Avenue, Aberdeen & Babcock Helicopters
Member price: £0.00 (Non-members £65) Limited numbers available.
Date:
TBC
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Mental Health Champion courses
Become a Mental Health Champion
Step Change in Safety is committed to raising and promoting awareness of mental health among the onshore
and offshore workforce.
Throughout 2019, we ran several sold-out “Mental Health Champion” one-day courses and, given the positive
feedback and high demand for these sessions, we are now increasing the number of courses taking place this
year.
Places on our most recent course towards the end of February were sold out. With 10 courses available in
2020 in both Aberdeen and Norwich, we recommend early booking to secure your place.
This one-day course qualifies you as an MH Champion, gives you:
🔸An understanding of common mental health issues
🔸Knowledge and confidence to advocate for mental health awareness
🔸Ability to spot signs of mental ill health
🔸Skills to support positive wellbeing
Format:
🔸One day face to face course
🔸Learning takes place through a mix of presentations, group discussions and workshop activities
🔸We limit numbers to 16 people per course so that the instructor can keep people safe and supported while
they learn
Everyone who completes the course receives:
🔸A certificate of attendance to say you are an MH Champion
🔸A manual to refer to whenever you need it
🔸A quick reference card for the Mental Health action plan
🔸A workbook including a helpful toolkit to support your own mental health

🗓To book online:

https://www.stepchangeinsafety.net/news-events/events

📅Dates:
Wednesday 18th March 2020 09:00 – 16:00
Tuesday, 12th May 2020
09:00 - 16:00
📍Venue:
Step Change in Safety, 2nd Floor, Exchange 2, 62 Market Street, Aberdeen
Non-member price: £200.00 Member price: £150.00

*MENTAL HEALTH COURES WILL TAKE PLACE IN NORWICH & OTHER REGIONAL LOCATIONS LATER IN 2020*
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The Offshore Safety Awards, jointly organised by Oil & Gas UK and Step Change in Safety, seek to acknowledge
the excellent work being done to promote safety across the industry and to share and celebrate the
outstanding contributions being made by individuals and companies to the industry's safety goals.
The categories are:

• Safety Representative of the Year

• Workforce Engagement
• Operational Integrity
• Sharing and Learning
• Maritime Safety
• Welfare and Wellbeing – new for 2020!
Visit the Offshore Safety Awards website for full details:

www.offshoresafetyawards.com
Join us at the awards where each finalist will share their award submission and the audience will participate in
live voting to decide the winners.
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