October 2019

Welcome to the October update from Step Change in Safety
We’re beginning to emerge from an exceptionally busy event season culminating in our incredibly well-received
“Safety Rep 30” ESR event at Aberdeen’s new P&J Live venue during which more than 350 safety reps and
supervisors were joined for a global webinar by safety reps on nearly 70 installations across the UKCS and
beyond. The day also saw the launch of Safety Rep Essentials which you can read more about in this newsletter.
Do keep up to date with all our upcoming events and continue to give us your feedback.
Kind regards from the Step Change in Safety support team.
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Competence Forum
15 October 08:30 - 11:30am 'Knowledge Retention – how are organisations managing the leakage
from retirement and redundancy?’

14 November 08:30 - 11:30am 'How are organisations assessing new people to the industry?

Lifting Forum
3 October 09:00 - 12:00 Shell and Heerema will be presenting on the highly successful removal of the Brent
Charlie Drilling package. Wood will be presenting on a recent very successful subsea/topsides lifting operation they
carried out in the North Sea. We are particularly keen to encourage participation and involvement in this forum
from Offshore LOLER Focal Points and Rigging Supervisors. Everyone will be made most welcome.

20 November 09:00 - 12:00
Venue for both Lifting and Competence Forums:
Step Change in Safety, The Exchange 2, 62 Market Street, Aberdeen AB11 5PJ
Membership price: £0.00 (Non-members £65)

To book your place on either of our forums, please visit the events section of our website.

https://www.stepchangeinsafety.net/news-events/events

22nd October 08:30 - 10:30
Our ever popular Human Factors Breakfast takes place
on Wednesday 22nd October.
This breakfast will update delegates on the themes
identified from the online tool:
• Safety Critical Communications
• Human Factors in Design
• Staffing levels and workload
There will also be an update from the HSE about
their draft inspection guideline.
Venue: 62 Market Street
Price: £65.00
Member price: £0.00
To book:

https://www.stepchangeinsafety.net/news-events/events/human-factors-breakfast-3
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Elected Safety Reps

September 18th 2019

On
Step Change in Safety held the largest ever

Safety Rep Day

at Aberdeen’s P&J Live where we launched

“Safety Rep Essentials”
New, HSE-supported Guidance

for OIMs, Supervisors, Employers and Elected Safety Reps
Thirty years to the day since the introduction of the SI971 safety regulations, Step Change in Safety welcomed
more than 350 elected safety reps and supervisors at the new P&J Live conference centre in Aberdeen for
“Safety Rep 30” – a celebration of these regulations.
New guidelines – “Safety Rep Essentials” - were launched to reinvigorate and protect the critical role of
offshore elected safety representatives (ESRs).
The three new guides have been developed to improve engagement with ESRs, provide clear expectations
around the role, and provide ESRs with a sense of purpose, direction and motivation. One of the guides explains
the functions and powers of ESRs, a second provides guidance for offshore installation managers, and the third
targets onshore departments.
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Elected Safety Reps
To download “Safety Rep Essentials” please go to our website or click on this link:

https://www.stepchangeinsafety.net/safety-resources/publications

To watch and download our new Safety Rep Film please go to our YouTube channel or click on this link:

https://youtu.be/maWwgPQD9zY
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Elected Safety Reps
To download our new “What is an Elected Safety Rep?” flyer, please go to our website or click on this link:

https://www.stepchangeinsafety.net/safety-resources/publications
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Elected Safety Reps
All the presentations from the “ESR 30” Safety Rep day are available to watch and download on the
Step Change in Safety YouTube channel :
•

Bob Fennell, co-chair of Step Change in Safety

•

Steve Rae, Executive Director, Step Change in Safety

•

Safety moment “Fire in the Hold” from Graham Wildgoose, OGUK Aviation Advisor

•

Steph Sunley and Stuart Mann, Elected Safety Reps

•

Eddie McCullough, Senior Vice President at DEKRA Organisational Reliability

•

Allan Smillie, HSE Operational Advisor, TAQA and Bob Egan, Head of Workforce Engagement, HSE

•

Plus our GLOBAL WEBINAR, for which around 70 installations across the globe joined in, which
posed questions to our panel of Steve Rae, Steph Sunley, Bob Egan, Jake Molloy – RMT Union, and
Steve Hunt, UK Regional Director, Stork.

https://bit.ly/2m6c6Nn
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News
New Lifting & Mechanical Handling Guidelines released
The guidelines are aimed at anyone involved in lifting and mechanical handling operations, particularly those
who risk assess and plan these operations, and the supervisors of the personnel performing them.
The guidelines give guidance on lift planning and risk assessment, and identify the correct person for each stage
of the operation. A lift planning flowchart detailing who is responsible for what is a new addition to this
revision. There are details on the responsibilities of the people identified in this flowchart, the actual lifting
operation and categorisation of the lift and advice on the competence required of the whole lifting team. The
risk assessment focuses more on the specific task hazards and less on the generic hazards. Tool box talk
guidance and human factors involved in this process are also addressed. This download also includes Lifting and
Mechanical Handling Checklist.
Member price: £0.00
Price: £50.00 Step Change in Safety's resources are free for employees of member companies. If your company
is a member of Step Change in Safety, please ensure you are logged into the website, and select 'Member
Download'. If your company is not a member of Step Change, please complete the payment information.
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News
Step Change in Safety welcomes Aimie Clark
September saw the arrival of Aimie Clark at Step Change in Safety.
Aimie joins us on secondment from Aker Solutions where she holds the
position of HSSE Advisor.
Aimie joined Aker Solutions in 2010 and has been the company’s
Step Change in Safety Focal Point for more than 4 years.
Most recently, Aimie has been the site HSSE Advisor for Aker’s
manufacture and test workshops, warehouse and yard. She’s also been
responsible for the co-ordination and drive of HSSE Plan actions;
the review and development of HSSE procedures; and the undertaking
of inspections, audits, and incident investigations.

We’re delighted to welcome Aimie to the support team and look forward
to introducing her to all our work-groups over the coming weeks.
Aimie can be reached on Aimie@stepchangeinsafety.net

Wood Safety Reps welcome ‘One of the 61’
Step Change in Safety was honoured to support our friend Joe Meanen - "One of the 61" Piper Alpha survivors –
at the recent Wood Safety Rep day. Joe gave a very moving personal account of the tragedy and reminded
everyone in the room about the importance of never forgetting the mistakes made and the lessons learned.
Craig Shanaghey, President Operations Services Europe & Africa at Wood - and member of the Step Change in
Safety Board - highlighted the importance of good, honest communication between safety reps and his
leadership team. Meanwhile Executive Director of Step Change in Safety, Steve Rae, urged safety reps to "be
courageous and be engaging, and remember that they're ALL safety leaders."
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News
New Personal Locator Beacons introduced in UKCS
From October 2019, Survitec MK50 and Halo lifejackets supplied through their rental service program will be
supplied with the new sMRT AU10-HTS Personal Locator Beacon (PLB), developed and manufactured by UKbased specialist Marine Rescue Technologies (MRT).
This will optimise the safety and chance of survival of helicopter flight crews and passengers wearing lifejackets
fitted with the AU10-HTS through the addition of Automatic Identification System (AIS) functionality to track
Man Overboard (MOB) casualties more effectively.
This change will be implemented on the following dates at the following locations:
• Aberdeen Heliports – Week Commencing 7th October 2019
• Shetland and Den Helder Heliports – Week Commencing 14th October 2019
• Southern North Sea Heliports – Week Commencing 21st October 2019

All lifejackets at Aberdeen from both Survitec and Viking will be changed out with the AU-10 passenger PLB. All
other bases in the UKCS are covered by Survitec.
Q: What additional features does the AU10-HTS PLB include?
A: The existing AU9-HT PLB, transmitting on 121.5MHz, limits tracking by emergency response services to one
casualty at a time, picking up the nearest and strongest signal.
The AU10-HTS operating on the same frequency allows multiple persons to be tracked at the same time due to
AIS. Search and rescue response can be executed in a more organized and effective manner, limiting the time
spent in the water. With a sea range of over twice that of the AU9-HT, the AU10-HTS automatically activates
after two seconds on immersion in water and allows survivors to be tracked to within 10 meters.
GPS data is updated every minute enabling all nearby vessels to assist the MOB incident. Sea to Air tracking can
be up to 75 miles depending on environmental conditions and height of receiving antenna. With more vessels
and aircrafts visibility of the MOB, casualties’ chances of survival are significantly increased.
Q: When will our briefing documentation be updated?
A: Revised briefings containing amended information regarding the use of exits and deployment of liferafts in
the Sikorsky S92 fleet are due to be issued to coincide with the implementation of the AU10-HTS.
This information is still being finalized therefore new briefings are not yet ready to issue. In the interim,
instructions to passengers regarding AU10-HTS use will be achieved through the distribution of an information
poster and guidance from heliport service teams.
Q: What major changes are included within the briefing?
A: Advice in current Survitec Helicopter Passenger Briefings ‘to switch off your PLB to reduce the risk of multiple
transmissions’ after the raft ELT is activated will not be applicable when using the AU10-HTS.
(NB Information provided by Survitec)
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Offshore Safety Awards 2019
And the winners are……
The Offshore Safety Awards took place on Thursday 29th August 2019 at Aberdeen’s P&J Live exhibition and
conference centre. Jointly organised by Step Change in Safety and Oil & Gas UK, with TOTAL as principal sponsor,
the awards recognise and celebrate individuals and businesses striving to make the UK Continental Shelf as safe
as possible.
The awards ceremony was presented by Steve Rae, Executive Director of Step Change in Safety, and Matthew
Abraham, Health and Safety Director, OGUK. Keynote speeches were delivered by Jean-Luc Guiziou, MD of Total
in the UK; and Mike Scotland, Safety Rep and roustabout.
The Maritime Safety Award, sponsored by Marine Safety Forum was won by Oleg Krushynin, Solstad & Eric
Wiseman, Seacroft Marine Consultants in recognition of their efforts to reduce the risk of injury when loading
and discharging tubulars from a vessel.

Safety Representative of the Year, sponsored by Dräger was awarded to Lee Chegwidden, production
technician at Apache in recognition of his dedication to his role as an Elected Safety Representative (ESR).
CNOOC International and DNV GL clinched the Award for Innovation in Safety, sponsored by Bureau Veritas in
recognition of their ground-breaking use of virtual reality technology, designed to help eliminate hydrocarbon
releases, prevent major incidents and ultimately save lives.
BP Clair Ridge Safety Representatives and Operations Technicians were crowned winners of the Workforce
Engagement Award, sponsored by Peterson for their innovative Process Information Prevents Explosions (PIPE)
tours which help engage and build process plant awareness among those working on the Claire Ridge project.
The Award for Operational Integrity, sponsored by Aker Solutions was won by CNOOC International in
recognition of their Hydrocarbon Release Prevention (HRP) Programme.

Shell UK’s Brent Decommissioning Project was voted the winner of the Sharing and Learning Award, sponsored
by Spirit Energy for its efforts to reduce the number of eye-related incidents suffered by its workforce during
Brent Delta decommissioning activities

.

The awards ceremony and the nomination films about
each finalist are available to view on the
Step Change in Safety YouTube channel:

www.youtube.com/StepChangeinSafety
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Major Accident Hazard Understanding
Senior Leaders’ MAH workshop: The Role of Leadership in
Managing Major Accident Hazards Risks
Preventing major accidents by building knowledge and understanding in Major Accident Hazard (MAH)
management across all levels of the workforce is one of Step Change in Safety’s key objectives. And it is widely
understood that leadership, at the most senior level, sets the tone in how organisations approach MAH
management.
With that in mind, Step Change in Safety held a Major Accident Hazard workshop for senior leaders which
provided an opportunity to share and learn good practice within the industry and discuss the challenges when
managing MAHs. The open discussion was designed to help senior leaders shape their risk management
strategy with respect to asset and operational integrity.

All presentations from this event are available to watch on the Step Change in Safety YouTube:
• Chris Flint, Director of Energy Division at Health and Safety Executive – Leadership Matters

• Phil Kirk, CEO Chrysaor – My Role as a Director and Leader
• Lesley Gray, lawyer with 30 years’ experience of upstream oil and gas, including representing Occidental
following the Piper Alpha disaster – The Business Impact of MAHs
• Jim Maitland, former OIM, Miller platform – The Human Impact of MAHs
• Steve Rae, Executive Director, Step Change in Safety – “The Cs of Safety Culture”

www.youtube.com/StepChangeinSafety
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Safety alerts and moments
Here are some of the most recent Safety Alerts and Moments which are available to download:

https://www.stepchangeinsafety.net/safer-conversations/safety-alerts

Safety Moment – Fire in the Hold
Description of Process:
Routine helicopter flights from offshore to onshore carrying personal
electronic devices (PEDs).
Description of Incident:
Searched inbound helicopter baggage has a high number of PEDs

.

and batteries in an unsafe condition
Energy Voice media overage:

https://bit.ly/2nRH6kJ

User Advisory Notice – 3M Half Facepiece Disposable Respirators
5000 series
Description of Process:
3M announces an immediate stop use and inspect or return notice for certain versions and lots of the 3M™ Half
Facepiece Disposable Respirators 5000 Series – Medium.
Description of Incident:
During a recent internal review, 3M discovered an issue involving
certain versions and lots of the size-medium 3M™ Half Facepiece
Disposable Respirators 5000 Series. In a limited number of instances,
we have observed a pinhole in the chin area of the face seal.
This affects only certain 5200 (Medium) respirators that were
manufactured in July 2019, with Lot Numbers 9184 through 9204.
No other 3M half facepiece respirators, including the 5100 (small)
and 5300 (large), are affected by this issue. 3M has received no
customer complaints related to this issue.
Safety Alerts give details of events surrounding an incident, near-miss or good practice.
Safety Moments are downloadable PowerPoint presentations which give details of an incident, near-miss or
good practice, discussion questions and related resources.
Please note that every Safety Alert and Moment is deliberately kept anonymous to encourage sharing within the
industry. No companies, installations, dates or names will be identified within the Alert or Moment.
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Step Change in Safety workgroups
These groups are chaired by, and made up of, individuals from our member organisations:

• Major Accident Hazard Understanding
• Workforce Engagement (WEST)
• Safe Working Essentials
• Safety Alerts and Moments
• Competence
• Human Factors
• Joined-Up Thinking
• Lifting Forum
• Helicopter Safety
We actively encourage our members to get involved in our workgroups. All members of Step Change in Safety
have the opportunity to join a workgroup which gives them, and their company, the chance to make a real
impact on safety. To find out more about joining a work-group, please contact any of the Step Change in Safety
support team or email the support team inbox – info@stepchangeinsafety.net

The September edition of Tea Shack News is now available.
You can download a copy of every edition of Tea Shack News from our website at:

https://www.stepchangeinsafety.net/about/steering-groups/workforce-engagement/tea-shack-news
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