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Competence – Next Generation Starter Pack  

Step Change in Safety 

Improving safety through engagement, leadership and collaboration. Established in 1997 as a member-

led organisation Step Change in Safety aims to make the UK the safest place to work in the worldwide oil 
and gas industry. 

Step Change is Safety continues to facilitate high quality worker involvement and consultation on health 
and safety matters. 



 

Step Change in Safety brings together Operators and Contractors, Trade Unions, Regulators and the 

onshore and offshore workforce. We believe that by collaborating,  sharing and adopting best practices 
we have improved the health and safety of the UKCS. 

Safe Working Essentials  

Safe Working Essentials aims to streamline work processes to unify them and make them simpler, more 

engaging and sustainable for all, while helping to improve safety. It is a suite of tools that covers the 
control of work elements which are fundamental to reducing the likelihood of accidents at work.  

Quick start guide to Safe Working Essentials: Step Change in Safety - Safe Working Essentials - Quick 
Start Guide 

Explanatory Video: Step Change in Safety - Safe Working Essentials - Explanatory Video 

Safe Working Essentials – Guidance Document - Step Change in Safety - Safe Working Essentials - 

Guidance Document   

• Task Risk Assessments 

• Task Instruction Preparation 

• Hazard Identification Card 

• Toolbox Talks 

• Task Assurance 

• E-Obs 

• After Action Review 

• Safe Working Essentials toolkit 

https://s3.eu-west-1.amazonaws.com/assets.stepchangeinsafety.net/SWE-carousel-and-downloads/SWE-Quick-Start-Guide-A4-V3.pdf?mtime=20200423150513&focal=none
https://s3.eu-west-1.amazonaws.com/assets.stepchangeinsafety.net/SWE-carousel-and-downloads/SWE-Quick-Start-Guide-A4-V3.pdf?mtime=20200423150513&focal=none
https://www.youtube.com/watch?v=TtgPtUxA0r4&feature=youtu.be
https://s3.eu-west-1.amazonaws.com/assets.stepchangeinsafety.net/SWE-carousel-and-downloads/Simplification-guidance-2019-V4.pdf?mtime=20200423150529&focal=none
https://s3.eu-west-1.amazonaws.com/assets.stepchangeinsafety.net/SWE-carousel-and-downloads/Simplification-guidance-2019-V4.pdf?mtime=20200423150529&focal=none


 

The key elements of Safe Working Essentials are simplify, engage and sustain.  Simplify                        

Standardise processes across the industry to eradicate confusion and complexity, eliminate repetition, 
reduce costs, boost sustainability and keep the workforce safe.  Engage                        

By engaging with oil and gas operators and contractors to review systems and processes, a common 

best of breed approach can be established that improves efficiency and safety. 

Sustain                        

To maintain effectiveness, operators and contractors are required to adopt the tools within their local 
control of work processes and share lessons with the industry.  

 



E- Obs 

 

In November 2019, e-obs - an online observation card - was introduced to improve feedback and 

communication on safety observations across the industry. 

e-obs is designed for the workforce and allows both installation operators and contracting companies to 

see their respective card data. The aim is to use technology to improve safety learnings and make the 
industry safer. 

e-obs compliments the existing SWE suite of standardised and simplified tools such as toolbox talks, 

dynamic risk assessments and safety observation cards. It has a sleek and very simple -to-use interface 

which enables users to record safety concerns and highlight examples of good safety practice.  

For the first time, both installation operators, contracting companies and individuals will be able to see 
their respective card data. That data can be submitted anonymously if required.  

Furthermore, it allows Step Change in Safety to conduct industry wide trending and analysis, enabling 
tailored responses to industry challenges. 

We are now looking to further engage with member companies who are considering adopting the e-obs 

tool. 

To allow potential users to trial the system, we have created a safe and secure replica of the online tool 

which lets members navigate around the system, input test cards etc. without affecting real data 
collection. 

Step Change in Safety - SWE - E-Obs  

Step Change in Safety - SWE - E-Obs Leaflet 

Safe Working Essentials e-obs   

https://www.stepchangeinsafety.net/workgroups/safe-working-essentials/
https://www.stepchangeinsafety.net/about/
https://www.stepchangeinsafety.net/workgroups/safe-working-essentials/e-obs-online-safety-card-tool/
https://s3.eu-west-1.amazonaws.com/assets.stepchangeinsafety.net/E-OBS-A5-LEAFLET-A5.pdf?mtime=20200413120655&focal=none
https://www.stepchangeinsafety.net/workgroups/safe-working-essentials/e-obs-online-safety-card-tool/


 

 

 

Life Saving Rules 

International Association of Oil & Gas Producers life-saving rules 

All the documentation we use within SWE will include these Life Saving Rules 



 

Legs & Regs 

HSE is responsible for regulating the risks to health and safety arising from work activities in the off shore 

industry on the UK continental shelf. To do this, along with general health and safety law, HSE uses the 
following main legislation to regulate the oil and gas industry: 

   

   



Offshore   Installations (Offshore Safety Directive) (Safety Case etc)   Regulations 2015 (SI 2015/398)  

Health and   Safety at Work etc. Act 1974 (Application outside Great Britain) Order 2013   (SI 2013/240)   

Offshore   Installations (Safety Case) Regulations 2005 (S.I. 2005/3117)   

Diving at   Work Regulations 1997 (S.I. 1997/2776)  

Offshore   Installations and Wells (Design and Construction, etc)   Regulations 1996 (S.I. 1996/913)  

Pipelines   Safety Regulations  

Offshore   Installations and Pipeline Works (Management and Administration) Regulations   1995 (S.I. 
1995/738)  

Offshore   Installations (Prevention of Fire and Explosion, and Emergency Response)   Regulations 1995 

(S.I. 1995/743)  

Borehole   Sites and Operations Regulations 1995 (S.I. 1995/2038)  

Offshore   Safety (Repeals and Modifications) Regulations 1993 (S.I. 1993/1823)   

Offshore Safety   Act 1992 (c 15)  

Offshore   Installations (Safety Representatives and Safety Committees) Regulations 1989   (S.I. 
1989/971)  

Offshore   Installations and Pipeline Works (First-Aid) Regulations 1989 (S.I.   1989/1671)  

Workgroups 

 

http://www.legislation.gov.uk/uksi/2015/398/contents/made
http://www.legislation.gov.uk/uksi/2015/398/contents/made
http://www.legislation.gov.uk/uksi/2015/398/contents/made
http://www.legislation.gov.uk/uksi/2013/240/contents/made
http://www.legislation.gov.uk/uksi/2005/3117/contents/made
http://www.legislation.gov.uk/uksi/1997/2776/contents/made
http://www.legislation.gov.uk/uksi/1996/913/contents/made
http://www.legislation.gov.uk/uksi/1996/913/contents/made
http://www.legislation.gov.uk/uksi/1996/913/contents/made
http://www.legislation.gov.uk/uksi/1996/825/contents/made
http://www.legislation.gov.uk/uksi/1995/738/contents/made
http://www.legislation.gov.uk/uksi/1995/738/contents/made
http://www.legislation.gov.uk/uksi/1995/743/contents/made
http://www.legislation.gov.uk/uksi/1995/743/contents/made
http://www.legislation.gov.uk/uksi/1995/2038/contents/made
http://www.legislation.gov.uk/uksi/1993/1823/contents/made
http://www.legislation.gov.uk/ukpga/1992/15/contents
http://www.legislation.gov.uk/uksi/1989/971/contents/made
http://www.legislation.gov.uk/uksi/1989/971/contents/made
http://www.legislation.gov.uk/uksi/1989/1671/contents/made


Alerts and Moments 

 

Lessons Learned  

Step Change in Safety is committed to working with the UK oil and gas industry to continually improve 
safety and make the UKCS the safest oil and gas province in the world in which to work.  

An essential part of that mission is learning from previous experiences through collaboration. Our 

searchable catalogue of hundreds of Safety Alerts and Safety Moments are all designed as learning 

resources that can help improve workplace safety. All contributions remain anonymous to encourage 

sharing within the industry. No company names, platforms, fields, locations, dates and individuals are 

referred to in our Safety Alerts and Moments. 

Safety Alerts give details of events surrounding an incident or near miss and provide good practice 

guidance in order to prevent similar issues. Safety Moments are downloadable PowerPoint 

presentations detailing an incident, near miss or good practice, and which provide discussion points and 

related resources for use as learning tools. 

Play your part in improving workplace safety. Browse our extensive catalogue of over 500 Safety Alerts 
and Moments to learn from the experiences of industry colleagues. 

Alerts & Moments 

Submit a Safety Alert 

 

https://www.stepchangeinsafety.net/alerts-moments/
https://www.stepchangeinsafety.net/alerts-moments/submit/


Collaboration 

Step Change in Safety is committed to working with the UK oil and gas industry to continually improve 

safety and make the UKCS the safest oil and gas province in the world in which to work. An essential 

part of that mission is learning from previous experiences through collaboration.  

 

 

 

 

 

 



 

 

 

 



 

1 - Step Change in Safety - Website 

 Events  

 

• Regular Focal Point sessions 

• Dedicated ESR events 

• Quarterly Human Factors Breakfasts 

• Offshore Safety Awards 

• Spadeadam 

• Senior Leaders Workshops 

• Roadshows 

https://www.stepchangeinsafety.net/


• Helicopter Safety Awareness courses 

• Mental Health Champions 

 

Communication Networks & Support 

• Monthly updates: Step Change in Safety - Newsletters 

• ESR Network: carolyn@stepchangeinsafety.net 

• Events: View and book upcoming events 

• General enquiries - info@stepchangeinsafety.net 

• Social Media:  

 

mailto:carolyn@stepchangeinsafety.net
https://www.stepchangeinsafety.net/media-centre/events/
mailto:info@stepchangeinsafety.net

