STEP CHANGE
/A, IN SAFETY

Introducing bow ties and defeating barriers

This pack includes the following:

e Powerpoint slides which can be adapted to suit

e Blank bowtie poster

e Barriers to be printed and cut out (two copies of each required)
e Barrier integrity dashboard

e Barriers information cheat sheet

You will also need small, coloured stickers or coloured pens (green, yellow and red)

Create bowtie (approx. 15min):
There should be two copies of each barrier —some could be placed on both sides.

The barriers are coloured according to People, Plant and Process.

Defeating the barriers (approx. 25min):

Use the dashboard to assign red, amber, green condition to each of the barriers. What does
this mean to safe operations?



