


What is The Sustainable Fashion Collective?

The Sustainable Fashion Collective is dedicated to changing the design industry by helping creatives 
build businesses full of passion, purpose and profit. Members access holistic guidance and expert 
advice for aspiring ethical fashion entrepreneurs through the website. Upgrade to Professional 
Membership here and access more resources. We stand together as a united community, dedicated to 
ethical and responsible practices. 

What will you achieve by the end of this workshop?

Over the next hour, the aim is to get crystal clear about what you want to achieve in 2023. By the end 
of this session, you will have decided your critical goals and objectives with targets and milestones for 
the coming year, and created a daily to-do list to achieve these goals. 

Why set goals?

If you want to grow, expand, break through and create lots of success, then you need to make it happen 
with intention and action. In order to grow, you need to think big and plan out your ideas.

“When you live with intention, you create the space to achieve true 
excellence in every sense.”  ~ Anna Wintour

THE GOAL-SETTING & PLANNING WORKSHOP 2023

The Goal-Setting & Planning Workshop 
- Let’s Plan An Extraordinary Year - 
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So, what are you waiting for? Let’s make this an amazing year and create 
the plan to achieve your goals in 2023!

https://www.the-sustainable-fashion-collective.com/
https://www.the-sustainable-fashion-collective.com/become-a-professional-member
https://www.the-sustainable-fashion-collective.com/become-a-professional-member


In this workshop, we’re going to:
➢ Reflect on the last year and celebrate all your wins.

➢ Explore different elements of your business (and life) that are important to you, and create three goals 
you’d like to achieve.

➢ Create a timetable to ensure you hit your goals.

➢ Devise a strategy to hold yourself accountable so that you can make it happen.

1. FOCUS
Clear your calendar, close the door and turn off your distracting devices.

2. BE CLEAR
A reminder to keep it simple, actionable and exciting.

3. BE BRAVE
Remember to think big and be positive.
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"One may walk over the highest mountain one step at a time." - John Wanamaker

Before we start

THE GOAL-SETTING & PLANNING WORKSHOP 2023

Remember: you’re here because you have big dreams and want to see change. But remember, 
change takes time, and new habits take practice before they become routine. The best way to make 
a change stick? Take baby steps toward your goal.



To plan for the year ahead, it’s important to reflect on what you achieved last year - what you’ve accomplished 
and what you’re proud of, and also the low points and things you don’t want to repeat.
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Where Are You Now? 
A Review Of The Last Year
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“Always work hard, be honest, and be proud of who you are.” – Patricia Velasquez

Let’s begin with a celebration of the last year! 
Write down: what you achieved. What went well. If you reached any goals or dreams, however small. What you are most excited 
about having done. What you’re most proud of.  Anything you’d like to celebrate.



Now let’s focus on the areas to improve. What lessons did you learn? 
What didn’t go so well for you last year? What unfinished business remained unresolved at the year’s end? What frustrated you 
the most?  What would you have done differently? Where did you let fear hold you back from a goal you had?
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“However difficult life may seem, there is always something you can do and succeed at.” 
—Stephen Hawking



Now, of all the things you’ve jotted on the previous page, let’s focus on the biggest three areas you wanted 
to improve, and find out what it was that held you back from achieving them.
Here, we’re using the “Five Whys” method. The principle is remarkably simple: when a problem occurs, you drill down to its root 
cause by asking "Why?" five times. Then, when a counter-measure becomes apparent, you follow it through to prevent the issue 
from recurring.

Item  One:

Why didn’t I achieve this?

   Why?

Why?

Why?

Why?

Item  Two:

Why didn’t I achieve this?

   Why?

Why?

Why?

Why?

Item  Three:

Why didn’t I achieve this?

   Why?

Why?

Why?

Why?
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When applying the “Five Whys” technique, you want to get to the problem's essence and then fix it. 
The Five Whys may show you that the source of the problem is quite unexpected. Often, issues that are considered a technical 
problem actually turn out to be human and process problems. This is why finding and eliminating the root cause is crucial if you 
want to avoid iteration of failures.

Using your responses on the previous page, identify what it was that held you back last year. 
You may have found, as have many of us, that the Pandemic had a significant impact on your goals last year. That’s okay - the key 
is to find solutions to these issues. Other areas to think about may include your behaviour, habits, and attitude and what 
contributed to these… fear, worry, doubt, playing safe?
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What Is Holding You Back?
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“I'll tell you what freedom is to me: no fear. I mean really, no fear!” -  Nina Simone



Setting goals is the first step to getting what you want from your business. If you have the wrong business 
goals in place (or no goals at all), you won’t be clear on what you’re trying to achieve, and you’ll likely be 
half-hearted in your efforts.

Page 8

Brainstorm Goals For The Next 12 Months

Goals are pure fantasy unless you have a specific plan to achieve them. 
~ Stephen Covey
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 1. Address the big picture

Spend time thinking about why you want to accomplish more. Think about your short-term needs and long 
term plans, then start to brainstorm goals that align with your overall purpose in business:
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HOW SUSTAINABLE IS MY FASHION BUSINESS?

THE BIG PICTURE



 2. Sustainability Goals

You may decide that the goals you want to set this year centre around sustainability.  We strongly recommend that you dive into 
our 2023 audit “How Sustainable Is My Fashion Business?” [Professional Member Access Only]. This audit will get to the heart of 
sustainability in your business. It poses a series of questions designed to identify areas of weakness and suggest improvements 
you may not have yet thought about. Ultimately, it will help you identify those things that you could do to be that little bit better. 
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"..I am convinced that businesses will have to work more sustainably to survive.”
 ~ Charlie Bradley Ross

The areas that the audit covers, include:

1. ENVIRONMENTAL & SOCIAL CONSIDERATIONS OF FIBRES, FABRICS 
& FINISHED PRODUCTS

2. DYES AND FINISHES

3. PACKAGING

4. END OF LIFE

5. COMMUNICATING SUSTAINABILITY

List the most important areas of improvement:

https://www.the-sustainable-fashion-collective.com/how-to-make-your-fashion-business-more-sustainable
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HOW SUSTAINABLE IS MY FASHION BUSINESS?

SUSTAINABILITY GOALS



"..survival is not just about determining a path at the outset and then implementing a set of actions, but 
rather survival will be anchored in this ability to adapt quickly.” ~ Tristan Harris. From the Masterclass, How to 

Be an Agile Business That Deals With Constant Change

3. Plan for Agility

Tristan Harris of Portinate Consulting, who specialises in recovering and accelerating business projects, and Ralph Fernando, author 
of Agile Strategy (2019), joined us to discuss how to embed agility into business, with practical steps that will enable you, as a 
creative fashion business, to face up to times of change. 

Tip one: Encourage openness and flexible attitudes among your employees and be open to listening and taking advice. Encourage 
your employees to understand what is going on in other departments. 

Tip two: Create optionality in the areas where your business will experience the most pain, for example, buying cycles or staffing 
models. Consider financial and operational pain and create more flexibility and optionality in those specific areas.

Tip three: Define your data and your KPI’s (key performance indicators). Data is vital to be able to analyse your business needs. 
Make sure this data is tailored to your goals.

Tip four: Lay the groundwork with these core principles of business survival: cost-cutting and cash preservation. Nurture your 
partner and supplier relationships and support one another; if you’re a startup, work on building good relationships from day one.

[For additional incredible tips on disaster-proofing your business, watch the complete Masterclass, “Survival Strategies for Fashion 
Retail”.]
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One Final Thought On Goal-Setting
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http://www.the-sustainable-fashion-collective.com/survival-strategies-for-fashion-retail/how-to-be-an-agile-business-that-can-deal-with-constant-change
http://www.the-sustainable-fashion-collective.com/survival-strategies-for-fashion-retail/how-to-be-an-agile-business-that-can-deal-with-constant-change
https://www.the-sustainable-fashion-collective.com/survival-strategies-for-fashion-retail
https://www.the-sustainable-fashion-collective.com/survival-strategies-for-fashion-retail
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HOW SUSTAINABLE IS MY FASHION BUSINESS?

PLANNING FOR AGILITY



Imagine. It’s the last day of the twelve months, and you’re reflecting on all of your achievements from the year. 
Write it down as though it’s already happened. You can begin with the phrase: “It’s been an incredible year”, and 
then describe exactly what has happened - the growth, adventures and people you met, for example.
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My Year: An Exercise To Help You Dream BIG

“The people who are crazy enough to think they can change the world 
are the ones who do.” ~ Steve Jobs
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Now you have the bigger picture, decide your top three business goals for the year, with targets and milestones:

GOAL ONE

GOAL TWO

GOAL THREE

Target:

Milestone:

Target:

Milestone:

Target:

Milestone:
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Your Three Top Goals For The Next Year
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Break down each goal into the smaller steps you need to take to get there, the date to achieve it by and 
who you need to help you.

Tip: Set realistic time goals - how long will it be before you launch and start making enough to cover your costs? 
Don’t hire staff before you can pay them. Always overestimate don’t underestimate. Add 10% on top of your 
total costs to cover any miscellaneous expenses and unforeseen circumstances.

Steps Date 
Completed Who can help? ✓

GOAL ONE
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Steps To Achieve Goal One
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Steps Date 
Completed Who can help? ✓

GOAL TWO
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Steps To Achieve Goal Two
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“Great things are not done by impulse, but by a series of small things brought 
together.” ~ Vincent Van Gogh

Break down each goal into the smaller steps you need to take to get there, the date to achieve it by and 
who you need to help you.



Steps Date 
Completed Who can help? ✓

GOAL THREE
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Steps To Achieve Goal Three
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“Achievement seems to be connected with action. Successful men and women keep 
moving. They make mistakes but they don’t quit.” ~ Conrad Hilton

Break down each goal into the smaller steps you need to take to get there, the date to achieve it by and 
who you need to help you.



What would achieving your goals mean to you? 
Is it a feeling of pride? Financial security? Happiness being able to follow your dreams? … 

What themes were there in the goals that you didn’t reach last year, that will be most relevant to these 
goals? Think about your behaviour, habits, attitude, negativity, concerns … 
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You & Your Year
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How are you going to stop them getting in your way? And when will you put these into place?
Think about your behaviour, habits, attitude, negativity, concerns … 
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“Successful people are just those with successful habits.” 
~ Bryan Tracy

You & Your Year



Don’t get distracted from your goals

Just because your competitor has done something, it might not be a good idea for you and your business. Refer 
back to your goals and your target market and think, “Would this appeal to them?”  Don’t be too influenced by 
competitors or jealous of what they are doing, instead think of competitors as allies - sometimes, collaborating 
on an event or campaign together can be rewarding.
The Fundamentals Of Business

Keep an eye on your finances

A common reason why businesses fail is because they haven’t got enough cash in the bank - they’ve 
underestimated costs, or over-anticipated sales hitting their bank accounts. Identify and plan for costs and 
avoid any surprises. Plan for every contingency.
The Fundamentals Of Business

Treat yourself !
How are you going to reward yourself for achieving your goals and for hitting your target. Do something big. Spa 
day, dinner at a luxury hotel.... the weekend off ! There’s nothing better than some good old-fashioned 
incentives. Put them in your diary (we’ll do that together next).
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“The only limit to the height of your achievements is the reach of your dreams and your 
willingness to work for them.” ~ Michelle Obama

Remember!

https://www.the-sustainable-fashion-collective.com/sustainable-business-models/the-fundamentals-of-business
https://www.the-sustainable-fashion-collective.com/sustainable-business-models/the-fundamentals-of-business


I’m going to help keep you accountable to your goals...

Other ways to keep to your goals:

Tip one: we tend to keep our word much better with others than with ourselves. Pick three people to share your 
goals with. They’ll be your Accountability Allies. Walk them through your process. Explain why it’s so important 
to you and even give them a copy of your goals and plan. Ask for their help.

Tip two: make sure your schedule includes time to review the above on a weekly basis. Anything more infrequent 
than weekly makes it too easy to lose sight of them. They become reality when we consistently address them 
and make small gradual progress.

Tip three: find an emotional reason for making your goal a must. You can focus on the wonderful things you’ll 
experience if you complete your goal, such as happiness, personal freedom, or supporting your family. Or you 
can focus on what might happen if you don’t achieve them. What would make it non-negotiable to accomplish 
your goal? 

Accountability Ally I will review 
this every...

I need to achieve this 
because

When I achieve this I 
will reward myself with

Goal 
One

1.
2.
3.

Goal 
Two

1.
2.
3.

Goal 
Three

1.
2.
3.

Send me your goals. Right now: charlie@offsetwarehouse.com
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Keeping To Your Goals



Now that we’ve created critical goals and objectives with targets and milestones, use them to plan your 
activity for: the next six months, this month, this week, today. 

Tip: so you don’t double-book yourself, use the same diary or scheduler for everything, including your personal 
commitments.

First: block out fixed, non-movable meetings and appointments. 
Then: set aside time for: 

✓

Anything to put yourself in a good frame of mind, e.g. daily “you” time, exercise, self-improvement, time off for 
things that bring you joy, family, friends and social time.

Time for learning. How much time will you dedicate to The Sustainable Fashion Collective platform,  for example?

The activities needed to achieve your goals and objectives for the next six months.

The additional tasks involved in running your business, for example, sales, marketing (inc. social media), admin, 
invoicing, accounts, employee management.

Checking your P&L, balance sheet and cash flow statements (daily, weekly, or fortnightly).

Checking the KPIs important to you, such as your website traffic and conversions, or customer feedback.

Team meetings.

Tax filing deadlines.

Quarterly or bi-annually reviews of:
Your business plan and goals, Finances, Systems & Processes, The Team, The Brand, Sales & Marketing, Customer 
Experience

And time to reschedule your diary with new goals and implementing new systems following these reviews.

Your rewards for hitting your goals!
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         “Just 20 minutes of fresh air a day will do massive amounts for your mood and your creativity. A study 
found that 20 minutes of walking in the fresh air promotes creativity.” 

~ Liz Earle, Building a Healthy & Happy Work Culture 

Schedule Your Goals

https://www.the-sustainable-fashion-collective.com/building-a-healthy-and-happy-work-culture/liz-earle-and-her-secrets-to-global-success-and-wellbeing


Now that you’ve scheduled in your time, you will have, in effect, created a daily to-do list. Here are some 
tips to help you keep to the schedule.

● A daily to-do list should be manageable and realistic - maximum 5-10 items.
● Break down tasks - are they single tasks or projects?
● Set a priority - urgent & important; high, medium, low.
● Do important, high priority tasks first. Avoid cherry-picking easy tasks and work on essential tasks so 

they don’t become urgent.

For more in depth advice head to the Masterclass “How to Maximise Productivity” with Clare Evans.

DELEGATE TASKS THAT:

● Are not part of your role and responsibility.
● Take you longer to do than you have time for.
● Cost you more to do than paying someone else to do it.
● You don’t have the skills for or tend to put off.

FOCUS

● Simplify - work on the essential tasks that will give you the best results.
● Set clear boundaries around your roles. Focus on one while not getting distracted by the others.
● Turn off unnecessary alerts while you’re working.

USE PRODUCTIVITY TOOLS

● Online book-keeping and invoicing - Quickbooks, FreeAgent, Xero
● File sharing and storage in the Cloud - Dropbox, iCloud, OneDrive, Google Drive
● Task management - Todoist, Wunderlist
● Project management - Asana, Trello, Streak, Basecamp, Monday

For a list of tools to help you streamline your operations, head to Nataliya Makulova’s Masterclass, ”How to use 
technology tools to automate and streamline operations”.
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Your Daily “To-Do” List

https://www.the-sustainable-fashion-collective.com/technology-systems-to-maximise-sustainability-profitability/how-to-maximise-productivity-with-clare-evans
http://www.the-sustainable-fashion-collective.com/technology-systems-to-maximise-sustainability-profitability/how-to-use-technology-tools-to-automate-and-streamline-operations
http://www.the-sustainable-fashion-collective.com/technology-systems-to-maximise-sustainability-profitability/how-to-use-technology-tools-to-automate-and-streamline-operations


Setting goals is one of the most important things you can do if you want to achieve big, important things.  
Completing this workbook and setting your intentions for the year ahead is the very first step.

Myself and the team at The Sustainable Fashion Collective would like to thank you for attending this 
Goal-Setting and Planning Workshop. I hope you had fun, emerged laser-focused on your goals for the year, and 
how you’re going to make them a reality. We look forward to seeing you flourish!

We’d love to hear from you! Tell us your goals, where you are on your journey and please reach out if you 
have any struggles or to share your achievements with us:
Email:  info@thesustainablefashioncollective.com Instagram Facebook

Non-Professional Members 
If you’d like to take advantage of what The Sustainable Fashion Collective has to offer, including one-to-one 
sessions, we’d be delighted to welcome you: Upgrade Here. Until then, we’ll be keeping you informed about the 
plethora of other resources open to you, including live events and latest news in our weekly emails.
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Congratulations! And Thank You For Joining

“Whatever you do, or dream you can, begin it. Boldness has genius and power and magic in it.” 
– Johann Wolfgang von Goethe

mailto:info@offsetwarehouse.com
https://www.instagram.com/sustainable_fashion_collective/
https://www.facebook.com/groups/OffsetWarehouseTheMembersClub/
https://www.the-sustainable-fashion-collective.com/upgrade

