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DYNAMIC  1:

They amplify workforce fluidity.
Vanguards are more likely to have a comprehensive strategy for bridging skills gaps by exploring new 
ways of working, engaging contingent labor, and seeking expert advice.

DYNAMIC  2:

They build better employee experiences.
Creating a positive employee experience requires a comprehensive approach to talent management.  
Vanguards understand that the best way to understand employee experience is to talk to employees 
themselves.  

91% of Vanguards say that improving the employee experience is as high a business priority as 
improving the customer experience, compared with 55% of Laggards.  

Regular 
employee surveys.

Employee surveys to gauge 
preference around return to 
work post Covid-19.

Defi ned productivity
metrics.

EXPLORE:
Explore practical case studies and actionable recommendations 
for each of the dynamics to start building a next-level agile and 
resilient workforce today.

1 in 4 leaders believe 
they lack the in-house 

skills they need to
manage the workforce 

they want to build.

Over 1/3 of executives 
report that employee 

wellbeing has 
deteriorated or stagnated 

in the past 12 months. 

Less than half of 
executives (49%) say 
they have a clear view 
of the optimal mix of 

talent required across all 
business areas; 
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There will be no ‘new normal’ 
in the future of work.

Our global research indicates that the future workplace will be defi ned by a continuous state of flux. While 
this will bring many surprising benefi ts for recruiting, productivity, and retention, business leaders aren’t 
moving fast enough to adapt. 

The workforce will be in flux for years to come but are leaders ready to adapt?

Faced with these issues, amid a climate of 
ongoing uncertainty, how can organizations 
build a workforce that is highly resilient and 
future fi t?

We identifi ed 10% of respondents as  who have 
improved employee wellbeing and productivity 
during the pandemic, with 94% reporting 
revenue growth over the past three years. In 
comparison, Laggards are organizations and 
leaders that are struggling to keep pace with 
change. 

Here are four ways Vanguards do things 
di� erently to ensure their workforces are 
more resilient to flux.

Follow the
Vanguards:

The four dynamics of 
a resilient workforce.

LAGGARDSVANGARDS

43%52%
We are focusing on
upskilling/reskilling
permanent talent.

36%62%
We have employed 

more contingent 
talent than usual. 

How has your organization’s approach to workforce 
planning changed since the onset of the pandemic?

Which of the following has your organization implemented 
to help track and measure the employee experience?

48%

DYNAMIC  3:

They improve diversity, equity, and inclusion (DEI).
Organisations know that an e� ective DEI improves motivation, boosts the ability to innovate, and 
increases employee loyalty and satisfaction, but less than half of companies are executing 
full DEI strategies. 

84% of Vanguards have measurable 
goals and objectives in place to track DEI 

outcomes vs 63% of Laggards.

84% of Vanguards actively monitor 
the DEI policies of contingent talent 

providers vs 56% of Laggards.

63%84% VS

VS VS

56%84% VS

DYNAMIC  4:

They adopt leading edge technology.
The majority of respondents feel “overwhelmed” by the range of workforce technology options 
available. While Laggards are paralyzed by the vast range of tech options, Vanguards are leading 
the way on adopting new solutions. 

64% of Vanguards have begun 
implementing new technologies to

alleviate workload pressure and 
enhance e�  ciency vs 48% of Laggards.

88% of Vanguards believe leading 
edge technology is critical to 

enhancing employee experience 
vs 65% of Laggards.

64% 65%88%

“Our research fi ndings– broken down by industries
and geographies –reveal how some of the world’s most

agile organizations are leading the way.”

Tammy Browning, President, KellyOCG

Access the
full report now. 
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