
THEN
FUTURE
NOW



We improve people’s lives. We provide safety and security through our
reliable landlord services and we supply a wide range of housing options 
in response to the housing crisis. Our strengths are our people and 
ethical approach.

THEN
THIS IS ASTER
WE EXIST FOR ONE  
VERY SIMPLE REASON:  
SO THAT EVERYONE  
HAS A HOME. THIS IS 
OUR VISION. 



Housing associations first emerged in the 19th century as wealthy 
philanthropists, appalled by the terrible living conditions of many 
working people and having an understanding that a healthy  
workforce would prove to be a productive workforce, stepped  
in to provide better conditions themselves. This formed the basis  
of what went on to become the social housing sector. 

THEN
WHERE WE  
CAME FROM



While the way housing associations are owned and operated has 
changed over the years, our ambition and determination to have a 
positive impact on society – by providing services to people of all 
backgrounds - from working families and professionals, to older  
people and those who are most in need – has never wavered. 

THEN
WHERE WE  
CAME FROM



Our origins go as far back as 1990 when East Dorset Housing 
Association (EHDA) was formed and took on around 2,300 homes from 
the local council. Just under 50 employees transferred into EDHA.  
EDHA was one of the very first LSVT’s (Large Scale Voluntary Transfers).

THEN
WHERE WE  
CAME FROM



Since then, we have grown by combining our forces with a  
number of other Housing Associations across the South  
and South West of England. We pooled our resources,  
skills and talent to create what we are today: one of the  
UK’s largest and most innovative housing associations.

THEN
WHERE WE  
CAME FROM



In 2016, we adopted the Aster Group brand, unifying our organisation 
under one name, culture and vision. We’re proud that many of the 
colleagues who have joined us five, 10, or even 20 years ago are still 
part of our journey today. 

THEN
WHERE WE  
CAME FROM



HISTORY...
OUR HELPING TO 

SOLVE  THE 
NATION’S 
 HOUSING 
CRISIS.



1990

Flagship trainers  
the Nike Air Max 90  
are launched.

EAST DORSET HOUSING 
ASSOCIATION WAS  
CREATED FOLLOWING 
THE TRANSFER OF 
2,300 HOMES FROM 
EAST DORSET DISTRICT 
COUNCIL TO EDHA.

1990



“Toy Story” the first-ever 
computer animated  
feature film is released.SARSEN HOUSING 

ASSOCIATION IS 
FORMED WITH THE 
TRANSFER OF 5,000 
HOMES FROM KENNET 
DISTRICT COUNCIL IN 
DEVIZES, WILTSHIRE.

1995

1995



1998
TEST VALLEY 
BOROUGH COUNCIL 
CUSTOMERS VOTE 
TO MOVE OVER 5,200 
HOMES INTO HOUSING 
ASSOCIATION 
CONTROL.

Construction of the 
International Space 

Station (ISS) began on  
20 November.

1998



2000

WEYMOUTH & PORTLAND 
HOUSING ASSOCIATION 
(WPH) TAKE ON 3,100 
HOMES FROM THE 
LOCAL COUNCIL, ALONG 
WITH 85 EMPLOYEES. 
THIS INCLUDED A UNIT 
THAT WOULD GO ON TO 
FORM A BUILDING AND 
MAINTENANCE DIVISION.

Millennium Dome opens  
to the public from 1 January  
to 31 December 2000.

2000



MENDIP HOUSING  
IS FOUNDED WITH 
4,400 PROPERTIES.

2001
The WTC Twin Towers 
were destroyed during the 
September 11 attacks.

2001



SARSEN HOUSING 
ASSOCIATION FORMS 
SILBURY GROUP,  
RIDGEWAY COMMUNITY  
HOUSING ASSOCIATION 
AND SILBURY FIRST 
LIMITED.

20
03

2003

The last flight 
of Concorde - 
the world’s only 
supersonic  
passenger service.



Social Media network - 
Facebook, is launched 
by Mark Zuckerberg.

2004SYNERGY HOUSING 
GROUP EMERGES 
FOLLOWING THE  
MERGER OF EHDA AND  
PURBECK HOUSING 
TRUST (PHT). PHT WAS 
FORMED AFTER THE 
TRANSFER OF 1,600 
HOMES FROM PURBECK 
DISTRICT COUNCIL.

2004



2005

SILBURY GROUP BECOMES 
ASTER GROUP AFTER 
WELCOMING TESTWAY HOUSING, 
CREATING A REGIONAL ALLIANCE 
WITH OVER 11,000 PROPERTIES 
ACROSS THE SOUTH AND SOUTH 
WEST AND ASSETS OF MORE 
THAN £350M. IN THE SAME 
YEAR, WEYMOUTH & PORTLAND 
HOUSING JOINS SYNERGY.

2005

A string of benefit 
concerts take place 
in the G8 states and 
in South Africa.



ASTER GROWS TO MORE 
THAN 15,000 HOMES AND 
40,000 CUSTOMERS, WITH 
ASSETS OF £420M, AFTER 
MENDIP HOUSING JOINS  
THE GROUP. 

Online news / 
social networking  
service Twitter 
was launched  
in July 2006.

2006

2006



2011
ASTER COMBINES ITS THREE 
HOUSING ASSOCIATIONS INTO A 
SINGLE REGISTERED PROVIDER – 
ASTER COMMUNITIES. ASTER HOMES 
IS CREATED TO DEVELOP NEW 
PROPERTIES, ASTER LIVING TO DELIVER 
CARE AND SUPPORT SERVICES AND 
ASTER PROPERTY TO MANAGE ASSETS 
AND CARRY OUT MAINTENANCE AND 
REPAIRS. SYNERGY COMPLETES A 
SIMILAR STEP, MERGING ITS THREE 
HOUSING PROVIDERS INTO ONE: 
SYNERGY HOUSING. 

Prince William & Catherine 
Middleton marry on 29 April  
at Westminster Abbey.

2011



2012SYNERGY GROUP 
MERGES WITH ASTER 
GROUP WITH A 
COMBINED TOTAL OF 
20,000 CUSTOMERS, 
350 COLLEAGUES 
AND 9,000 HOMES.

2012 Summer Olympics  
was held from 27 July to  
12 August 2012 in London. 

2012



Our vision is that everyone has a 
home. It’s a bold statement but one 
everyone across our business is 
passionate about.

2016

THE GROUP 
REBRANDS UNDER 
A SINGLE IDENTITY: 
ASTER GROUP. 

2016



Wales win the  
Six Nations Grand Slam2019

TODAY, ASTER 
HAS OVER 90,000 
CUSTOMERS AND 
30,000 HOMES.

2019



TO HELP TURN  
OUR VISION INTO 
A REALITY, WE 
ARE GUIDED BY 
FIVE BUSINESS 
PRIORITIES:ARE TODAY

WHERE WE



Customer
focused.
Customer focused, easily 
accessible, good and safe 
landlord services.



BEING A CUSTOMER 
FOCUSSED, EASILY 
ACCESSIBLE,  
GOOD AND SAFE 
LANDLORD.

Positive
impact.
Everyone has a home they  
can sustain, in a community 
they want to live in.



To build as many homes as we 
can through a range of housing 
options to support the vision 
‘everyone has a home’.

Building
homes.



Adaptable.
Aster is ready  
for the future.



Delivering our Corporate 
Strategy quicker and better 
through growth.

P roactive.



NOW
WHERE WE  
ARE TODAY

If Aster was listed on the stock market, it would be among the biggest 
businesses in the country and would rank in the FTSE 250 league 
table. We run our business with a commercial mind-set but one that has 
a social heart and doesn’t create dividends for shareholders. Instead, 
we reinvest our profits back into building new homes and ensuring 
we provide a good service to our customers. This is why we describe 
ourselves as a not-for-dividend business. 



We give people the security that is so essential to wellbeing, in a home 
that suits their needs and often for as long as they need it for, across 
starter, fixed-term and assured tenancies. Our customers can come 
to us direct or through their local council. We subsidise all our rents, 
in many cases so that they are significantly lower than private rents 
for a similar home in the same area. This means we make living in an 
affordable home, that’s well maintained, safe and secure, a reality for 
thousands of people. 

NOW
WHERE WE  
ARE TODAY



Our customers, particularly those in our involved Customer Groups which 
include; our Customer and Community Network, Customer Overview 
Group, Designated Complaints Panel and Customer Scrutiny Group, have a 
strong voice in our business. They help to shape the services we provide, 
and to ensure that our customers are at the heart of our decision making. 
We are committed to listening to the views of all our customers.

NOW
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ARE TODAY



If we are to fulfil our vision and 
help tackle the UK’s housing crisis, 
then building more homes must 
be a core part of what we do. 
We are now developing more 
new properties than ever before, 
making us one of the top 10 most 
active social housing developers 
in the UK. We plan to invest 
£2 billion over seven years on 
over 10,700 new homes across 
affordable rent, shared ownership 
and outright sale

NOW
WHERE WE  
ARE TODAY



NOW
WHERE WE  
ARE TODAY

We believe that offering a range 
of options will help us to house 
more people and support the 
aspirations of those looking to 
own their own home. Doing so 
also means we have the funds 
to build more homes and to 
maintain those we already own. 



NOW
WHERE WE  
ARE TODAY

Our approach to development has changed too. Most housing 
associations develop affordable homes on large sites that are being 
built by private housebuilders, built through what are known as Section 
106 Agreements. This will remain an important part of our development 
programme, working in strategic joint venture partnerships. But we’re also 
looking to strengthen our ability to buy our own land and develop it. This 
means we are increasingly the masters of our own destiny, and can offer 
the homes that our future customers need.  

NOW
WHERE WE  
ARE TODAY



Supporting rural housing has always been a key driver for us and 
we’re very proud to have an active development programme through 
Community Land Trusts. These are smaller projects that bring affordable, 
local housing to local people in rural areas. 

NOW
WHERE WE  
ARE TODAY



As we invest, it’s important that we create social value. For every £1 we 
spend we generate an economic benefit of £46 to the local economy 
through job creation and using local supply chains, wherever possible. 
While we’re pleased with this we believe a goal of £60 is achievable. 
Over the last 10 years we’ve created over £1 billion of economic value 
in the local communities in which we work.  

NOW
WHERE WE  
ARE TODAY £1 BILLION

ECONOMIC
VALUE.

10 YEARS. 
£1 BILLION



2019

NOW
WHERE WE  
ARE TODAY £1.2 MILLION

SOCIAL
VALUE.

12 MONTHS. 
£1.2 MILLION

We’re also proud of our record on social value and for every £1 we 
invest, we generate £28 in social value, which is how the wider social, 
economic and environmental benefits of our work are measured.  
Over the last 12 months we have created £1.2 million in social value for 
our customers and communities.  



WE’RE GOING...
WHERE



G
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TH

LAST YEAR, WE ACHIEVED A HEALTHY 
PROFIT. THIS IS MONEY THAT IS 
REINVESTED STRAIGHT BACK INTO 
OUR BUSINESS FOR THE BENEFIT OF 
EXISTING AND FUTURE CUSTOMERS. 

FUTURE
SO WHAT ELSE 
IS TO COME



But, to continue this success, we can’t stand still – we never have done. 
Change and growth has always been a part of who we are. Now, it’s 
more important than ever. 
The ongoing rent stability, following several reductions, gives us a great 
opportunity to continue developing, investing and growing. This means 
we can really make an even bigger, positive impact on thousands of lives 
and thousands more. 
What does this mean? Well, we’re going to grow our business, evolve 
our culture, invest in our current and future workforce, further strengthen 
our Safety First initiatives, and develop and use new technology. 

FUTURE
SO WHAT ELSE 
IS TO COME

CULTURE TECHNOLOGYGROWTH



FUTURE
SO WHAT ELSE 
IS TO COME

Growing our business means we have the strength and stability to 
continue making an impact long into the future. And it ensures we  
can provide as many homes for as many people as possible.  
We’ll be flexible and won’t pursue growth at all costs. 



Our plan is to do so sustainably, too, through expanding our development 
programme, looking for opportunities to merge where we can guarantee 
a strong offer for our colleagues and customers - or forming strategic 
partnerships - and looking for opportunities to launch new and different 
services that help us achieve our vision.  

FUTURE
SO WHAT ELSE 
IS TO COME



CULTURE...
OUR WE WANT OUR 

CULTURE TO BE 
UNDERPINNED  
BY A VISION  
WHERE WE...



Respect.
Trust, empower and 
respect each other.  



P ride.
Take pride in good 
customer service.



Commercial.
Make commercial 
decisions.



Learn.
Constantly
learn.



Agile.
Are agile
and resilient.



Innovative.
Look for ways to be more effective 
and to do things differently.



Technology continues to positively disrupt many parts of the economy 
and our everyday lives. We want to embrace modern digital solutions 
that will help make us more effective, agile and responsive to our 
colleagues’ and customers’ needs. Over the next two years, we will 
streamline our processes to promote a self-serve culture for both us  
and our customers.  
 

FUTURE
SO WHAT ELSE 
IS TO COME
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FUTURE
SO WHAT ELSE 
IS TO COME

We’re doing this through six major digital projects that will enable 
customers and colleagues to interact with us 24/7 in a way that suits 
them. All of our colleagues will be equipped with the right tools and 
technology to perform their roles to the best of their ability, too. And, 
accessing information and learning how we make the most of our 
data will be a big part of this. 



For our colleagues, we know that if we all feel part of and team and 
understand how our contribution makes a difference, our services 
to customers will be as good as they can be. We’re on an exciting 
transformation journey and what sets us apart is The Aster Way.  
This is a shared understanding of the way we work – creating a fair and 
inclusive culture. It’s a straightforward set of principles that underpin 
everything we do, every day - from how we lead and learn, to how we 
collaborate, communicate and innovate. We believe in harnessing the 
potential of everyone right across the business and investing in our 
colleagues is paramount. We will also develop a pipeline of talent that 
will keep our business at the forefront of new ideas, innovation and 
delivery of our vision for many years to come. 

FUTURE
SO WHAT ELSE 
IS TO COME
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For our customers, we want to do much more through the Aster Foundation. 
With new funding and through partnership working with local support 
agencies, we’re going to deliver financial and digital inclusion training and 
support for employability and skills development. The Aster Foundation will 
also back projects that help the local people in our communities to improve 
their own lives and live in places they are proud to call home. 

FUTURE
SO WHAT ELSE 
IS TO COME



We’re excited about the potential for the Aster Foundation to continue 
evolving and responding to the changing needs of our customers  
and communities. 
All the while, we’ll continue to back colleague volunteering and match 
funding to benefit  local communities and charities.

FUTURE
SO WHAT ELSE 
IS TO COME



GLANCE...
AT A



EMPLOYEES
1,200



CUSTOMERS 





NEW BUILD PROGRAMME, BUILDING 
OVER 10,700 NEW HOMES ACROSS 
THE NEXT SEVEN YEARS



IN CURRENT 
ASSETS 



www.aster.co.uk


