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As we see some parts of everyday life return, we want to keep you updated on the ways we
are working to get our services back up and running. As mentioned in my last update, we
continue to follow the guidance from the government and Public Health England, taking the
appropriate measures to keep our customers and people safe. 

Should you receive any questions from constituents who are also our customers, we hope
this information will help to give you a clear response on our current approach. 

Looking after our people and our customers 

Our service recovery plan is progressing well. We’ve resumed urgent repairs in our homes
and continue to carry out any emergency and essential repairs. This includes catching up on
gas, electrical and stairlift checks, with our Maintenance teams so far having conducted over
2,750 gas checks over the last few weeks.

From the end of June, we began to work through the backlog of repairs that have built up
over the past couple of months. We have risk assessed each repair reported during lockdown
and prioritised the repairs, with high priority jobs to be carried out first. 

Our three-stage approach to getting services back up and running is under regular review
and will be refreshed as government provides new guidelines or our own risk assessments
change. 

When it comes to support for our customers, we continue to support those who are
concerned about their rent, working with them as we would in more normal times, with
compassion, fairness and understanding of their individual circumstances.

Through the Housing First scheme we've been able to house seven individuals who had
found themselves in a cycle of homelessness. With the current pandemic sadly expected to
increase homelessness, we will continue to work with local authorities to do all we can.  
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Our support however is not limited to financial and housing issues. Our Anti-Social Behaviour
team has seen an increase in cases however continues to support our communities with ASB
issues. They’ve been carrying out video calls with victims to ensure that the face to face
experience remains. The team has also been involved in digital injunction hearings, where
necessary, to support our communities through conference calls with courts.  

Alongside supporting our customers, enabling our people to work safely during lockdown has
been a big focus for us. 

In June, for example we took the opportunity to pause and reflect. We held our first ‘reflection
week’ where sessions were held across the business to gather team members’ views on how
we can learn from the experience of working in lockdown. I believe overcoming the current
crisis will require several more phases of this type of self-analysis. 

This is an opportunity to innovate as well as the time to make sure we learn valuable lessons,
making changes to how we operate so our recovery is responsible, and we put in place the
building blocks to come back better. Our colleagues are at the heart of this innovation. 

We know that a blanket policy on homeworking is unlikely to address the challenges faced by
everyone – that’s just not realistic. This mindset means we’re willing and equipped to take
each employee’s case individually and to create a working environment that works for them
and provides spaces which enable creativity to flourish. 

Which is why we’re embarking on a comprehensive change programme to create a fair and
inclusive customer and colleague experience – to achieve both they need to be addressed in
tandem, to ensure that we can respond to rapidly changing customer and colleague
expectations and can continue to succeed long into the future. 

I am convinced that if we embrace the challenges of recent months, we will come out the
other side more resilient, agile and better equipped to overcome the obstacles of a post-
Covid world. But, for the time being at least, we must all accept that change is no longer up
for debate. Transformation is now essential to how organisations will operate in the future.
                                                                                                 

 

An update on construction 

Despite the construction delays felt across the housing sector during lockdown, our strategy
remains the same – to build as many new homes as we can, providing as many people with
safe, secure, affordable, good quality housing. 



We have taken on board the statement made by the Housing Secretary on re-opening
construction sites and we are in regular dialogue with our partners to ensure we always act in
line with government advice. 

We’re already contracted to deliver over 800 much needed homes this year and we are on
track to deliver over 1,000 homes the year after. To help us achieve this more, a key aspect of
our approach over the next 18 months will be to build new partnerships with our local
authority and housebuilder partners with the ambition to maximise the number of affordable
homes being built. 

In the recent Summer Statement, we were also pleased to see the threshold for stamp duty
rise – this is encouraging news for shared ownership buyers, particularly those in expensive
areas of the country where properties valued below the previous cut-off are often hard to
come by. 

I feel it’s vital that steps are taken to energise the market and, from a delivery perspective,
there is still a lot of work to do in getting productivity back to where it needs to be. But the
stamp duty holiday will make it easier for many people to buy. It goes without saying that we’ll
continue to manage the crisis so that people are safe, and we can get back on track with
providing the housing the country needs.
          

How to get in touch 

My team and I stand ready to work with you on the housing issues faced by your local
constituents. We would welcome discussing with you how our sector can contribute to
delivering the housing the country needs, and how we can continue to support your
constituents. 

If you have any queries you’d like to raise on behalf of your constituents, please do contact
us. 

Should you have any constituents, who are also our customer and need assistance with any
Aster related query, the best way for them to contact our team is on 0333 400 8222. 

Yours sincerely, 
Bjorn Howard 
Group CEO, Aster Group         
            

 

 

 

http://info.aster.co.uk/linkapp/cmaStart.aspx?LinkID=pageid100841940rjf~99zfj9r~f~z9fhht~z~f~f~f~f



