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Our vision is that

Everyone  
Has a Home

Social – Affordable Housing
Affordable housing developed by the Group is solely for  

the benefit of people on lower incomes, those that receive  
Universal Credit or other benefits and household incomes eligible  

for shared ownership.

Green – Green Buildings
Construction of energy efficient projects under the Group’s 

affordable housing development programme. 
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We are committed to sustainability and investments which bring about positive 
social impact. We have a positive impact on the lives of our customers, and 

the communities in which they live, through the effective management and 
maintenance of our existing portfolio of more than 32,000 homes and through 

development of new social and affordable housing.

As part of this commitment, our Energy Plan focuses on achieving the Group’s clean 
growth strategic objective by ensuring all homes have an EPC of C or above by 2025, 

five years ahead of the Government target. Further, we acknowledge that the UK’s 
net zero by 2050 legislation is now within our 30-year planning horizon and we are 

working with third parties, to determine how this will be achieved.

In the last five years to 31 March 2020, the Group has invested more than £750m  
in affordable housing, developing over 4,200 new homes for rent or shared 

ownership. This represents 89% of our development output over the  
same period. 

Going over and above our landlord and development activities, the  
Aster Foundation, a division of Aster Group Ltd, was created in response to  

UK Government policy changes in 2016. Through the Aster Foundation1  we  
invest in our communities and their future through a range of initiatives  

including our Into Work and Financial Wellbeing services, our Digital  
College, tackling Fuel Poverty, Mental Wellness and Resilience  

support and volunteering opportunities.

Looking forward, we have ambitious plans to invest £2bn to build  
more than 10,000 new homes before 2027. 85% of these new  

homes will be affordable housing for rent or shared ownership.  
The Framework for Sustainable Finance (the “Framework”) is  

designed to align this target to sustainable funding from  
investors and to enable effective contribution towards the  

UN’s Sustainable Development Goals 2 (the “SDGs”) as well as  
the Group’s own sustainability linked objectives, 3 corporate  

strategy and vision.

The Framework sets out transparently how proceeds  
issued hereunder will be used to support projects  

which meet our sustainability criteria and contribute  
towards our vision of Everyone Has a Home.

1 www.aster.co.uk/foundation
2 https://sdgs.un.org/goals

3 www.aster.co.uk
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Our purpose: “We improve people’s lives. We provide safety and security through our reliable 
landlord services and we supply a wide range of housing options in response to the  
housing crisis. Our strengths are our people and ethical approach.”

Addressing challenges such as those identified in the SDGs resonates with the Group’s  
vision and purpose. It’s essential that projects which deliver measurable contributions  
to these challenges are met with significant pools of similarly focussed liquidity.

The housing crisis in Britain is well documented and the sector makes a valuable  
contribution to providing much needed affordable housing. This contribution must  
be maintained into the future and this aim should align directly with those investors  
whose capital allocation is increasingly focussed on investments which have  
positive social and environmental impacts.

Local planning authorities use methodologies set out in planning 
guidance to identify the need for market or affordable housing within a 
specifically defined Housing Market Area. The methodology4 has three 
steps. Firstly, a baseline is set based on the projected average annual 
household growth over a 10-year period before secondly adjusting the 
projected household growth figure based on the affordability of the 
area. Finally, a cap may then be applied which limits the increase 
in the minimum annual housing need figure an individual local 
authority can face. How this is calculated depends on the  
current status of relevant strategic policies for housing.

The homes we develop for either social or affordable rent aim  
to meet the identified local need. 

Newly developed rental units or existing homes that have  
become void are let to tenants on a local council’s housing 
register. We have nominations agreements in place 
with all Local Authorities in which we operate which 
guarantee those on the housing register access to our 
available units. The housing registers use a point or 
band based system to identify specific housing need 
and prioritise applicants.

4 https://assets.publishing.service.gov.uk/
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Registered providers of social housing must comply with a regulatory framework5  established by the  
UK Government. The regulatory framework for social housing in England from 1 April 2015 is comprised of:

• Regulatory requirements – obligations on registered providers, including the ‘rent standard’ for  
social and affordable housing and ‘consumer standards’ for the provision of the housing service;

• Codes of practice – a code of practice can amplify any economic standard to assist registered  
providers in understanding how compliance might be achieved; and,

• Regulatory guidance – this provides further explanatory information on the regulatory  
requirements and includes information on how the regulator will carry out its role of  
regulating the requirements. 

The Framework aligns to the Social Bond Principles – June 20206 (“SBP”), the Sustainability  
Bond Guidelines – June 20187 (“SBG”), the Green Bond Principles – June 20188 (“GBP”) and  
the Green Loan Principles – December 20189 (“GLP”) as published by the International  
Capital Markets Association (“ICMA”) and Loan Market Association (“LMA”) and uses the  
four core components of the principles as its basis being:

 Use of Proceeds

 Process for Project Evaluation and Selection

 Management of Proceeds

 Reporting.

5 www.gov.uk  6 www.icmagroup.org
7 www.icmagroup.org  8 www.icmagroup.org
9 www.lma.eu.com
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https://www.gov.uk/government/collections/regulatory-framework-requirements
https://www.icmagroup.org/assets/documents/Regulatory/Green-Bonds/June-2020/Social-Bond-PrinciplesJune-2020-090620.pdf
https://www.icmagroup.org/assets/documents/Regulatory/Green-Bonds/Sustainability-Bonds-Guidelines-June-2018-270520.pdf
https://www.icmagroup.org/assets/documents/Regulatory/Green-Bonds/Green-Bonds-Principles-June-2018-270520.pdf 
 https://www.lma.eu.com/application/files/9115/4452/5458/741_LM_Green_Loan_Principles_Booklet_V8.pdf
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We are a mainstream housing association and developer of affordable housing10 ,  
a Social Project under the SBP. Affordable housing developed by the Group, in addition 

to modernisation and acquisition projects, aims to achieve positive social outcomes for 
our target populations and is solely for the benefit of people on lower incomes, those 

that receive state benefits or have household incomes eligible for shared ownership.

The Group’s construction of new build homes which meet appropriate development 
standards fall into the Green Buildings category of the GBP and GLP. These projects 

provide a clear ecological benefit and have a positive impact in terms of reducing 
greenhouse gas emissions.

Amounts equivalent to the net proceeds issued under this framework will be used 
to finance or refinance our Eligible Projects, which include: (i) construction and  

(ii) refurbishment projects.

Properties developed for sale or rental at market rates are not considered 
to be eligible and are excluded from the Framework. Proceeds will not be 

allocated to these ineligible projects.

Use of Proceeds

8

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/810197/NPPF_Feb_2019_revised.pdf


ICMA Eligible Social  
& Green Projects

Use of Proceeds Eligibility Criteria, Target 
Population & Benefits 

Relevant SDGs

Affordable housing Financing construction, 
modernisation 
and acquisition of 
affordable housing in 
the United Kingdom.

Eligibility criteria:

Construction and refurbishment of social 
housing buildings:

• Projects must be located in the  
United Kingdom

• Units must comply with the 
Government definition of  
affordable housing.

Target population:

• People on low incomes

• In receipt of Universal Credit or other 
state benefits

• Those with eligibility for shared 
ownership or other affordable routes 
to home ownership.

Benefits:

• Increase in number of affordable 
homes available for target 
populations.

Green Buildings Financing construction 
of Green Buildings in the 
United Kingdom

Eligibility criteria:

Construction of social housing buildings:

• Projects must be located in the  
United Kingdom

• Units must comply with the 
Government definition of  
affordable housing

• EPC and EIR rating B or above.

Benefits:

• Increase in number of affordable 
homes available for target 
populations

• Reduction of CO2 emissions.

1 7 11

1
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11
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13

The table below outlines the envisaged ICMA Green and Social categories and the 
mapping against the relevant SDGs.
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Use of Proceeds (continued)
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Project Evaluation and Selection will be conducted through the Group Asset and 
Investment Panel (the “Panel”) which meets monthly to consider and approve 

development projects.

The Panel has a broad representation of key members from across the  
business, including:

• Transformation Director – Sustainability

• Director of Treasury

• Development and Sales Director

• Regional Housing Director

• Asset Director, Property Investment.

Amounts equivalent to the net proceeds issued under this framework will  
be used to finance or refinance Eligible Social and Green Projects, as  

detailed in the Use of Proceeds section.

We recognise the importance of separately managing and 
monitoring the proceeds issued under the Framework.  

Eligible projects will be matched to proceeds issued under  
the Framework by the Panel.

Amounts equivalent to the net proceeds from sustainable 
finance issued under the Framework will be:

• Separately accounted for, reconciled and reported

• Reported through the Panel and the Group  
Treasury Committee.

Unallocated proceeds issued under the Framework will be 
held as cash deposits or in sterling denominated money 

market funds in line with our treasury management 
policy or used as short-term repayment of debt before 

allocation to eligible projects.

We intend to allocate an amount equivalent to 
the net proceeds of a given Sustainable Bond 

issuance to Eligible Social and Green Projects 
originated no more than three years prior to the 

issuance. The proceeds will be allocated within 
two years from the date of issuance.

Process for Project Evaluation  
and Selection

Management of Proceeds
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We commit to transparency through annual reporting on proceeds and, where available,  
through a series of output and impact metrics until full allocation. These metrics will assess  
the projects completed using proceeds issued under the Framework and will be available 
following internal approvals after the financial year end one year from the first issuance.  
In addition, we will produce an annual ESG report.

Allocation Reporting of Proceeds:

The annual allocation reporting will take place one year after issuance and will  
remain in place until either the proceeds have been fully allocated or the issuance  
is no longer outstanding. Reporting will include:

• Amount of proceeds allocated

• Balance of unallocated proceeds

• Project summary by type including material variations.

Impact Reporting of Social and Environmental Benefits:

Captured as part of our annual ESG report, metrics will demonstrate the  
active contribution to social and environmental factors the eligible projects  
funded through finance issued under the Framework are making.  
We outline below indicative impact indicators:

Social

• Average rent to average market rent of new homes (%)

• Share of new lettings to low income groups

• No. of homes under development and proportion of  
those that are deemed affordable

• % rent to Local Housing Allowance (LHA)

• % of new tenancies greater than five years.

Environmental

• EPC rating of existing homes

• EPC and EIR rating of homes completed  
in the year

• Distribution of new homes by heating source

• Scope 1 and Scope 2 CO2 emissions  
avoided (existing) - tonnes C02e.

Project Evaluation and Selection will be conducted through the Group Asset and 
Investment Panel (the “Panel”) which meets monthly to consider and approve 

development projects.

The Panel has a broad representation of key members from across the  
business, including:

• Transformation Director – Sustainability

• Director of Treasury

• Development and Sales Director

• Regional Housing Director

• Asset Director, Property Investment.

Amounts equivalent to the net proceeds issued under this framework will  
be used to finance or refinance Eligible Social and Green Projects, as  

detailed in the Use of Proceeds section.

We recognise the importance of separately managing and 
monitoring the proceeds issued under the Framework.  

Eligible projects will be matched to proceeds issued under  
the Framework by the Panel.

Amounts equivalent to the net proceeds from sustainable 
finance issued under the Framework will be:

• Separately accounted for, reconciled and reported

• Reported through the Panel and the Group  
Treasury Committee.

Unallocated proceeds issued under the Framework will be 
held as cash deposits or in sterling denominated money 

market funds in line with our treasury management 
policy or used as short-term repayment of debt before 

allocation to eligible projects.

We intend to allocate an amount equivalent to 
the net proceeds of a given Sustainable Bond 

issuance to Eligible Social and Green Projects 
originated no more than three years prior to the 

issuance. The proceeds will be allocated within 
two years from the date of issuance.

ReportingProcess for Project Evaluation  
and Selection

Management of Proceeds
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Sustainalytics has been appointed to confirm the alignment of the 
Framework to the Social Bond Principles – June 2020, the Sustainability 
Bond Guidelines – June 2018 and the Green Bond Principles – June 
2018 and the Green Loan Principles – December 2018 as published 
by the ICMA and LMA. Sustainalytics has provided a Second Party 
Opinion (SPO) on the Group’s Framework for Sustainable Finance.

A link to the Second Party Opinion is available here.

External Review
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Sarsen Court,  
Horton Avenue,  
Cannings Hill,  

Devizes, Wiltshire. 
SN10 2AZ

T: 0333 400 8222   

www.aster.co.uk        @AsterGroupUK        AsterGroupUK   
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