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ABOUT THIS COURSE

The Level 5 Certificate in Leadership and Management is designed to help
managers and leaders develop their skills and knowledge, with regards to
areas of management such as developing individuals and teams, planning
and managing a project, managing finance and human resource
management.

This Level 5 qualification is ideal for: Operational Managers, Divisional
Managers, Departmental Managers and Regional Managers.

[t will support the development of skills and experience, improve performance,
and prepare for senior management responsibilities.

COURSE DATES

Enrolments in July, August and September.

COSTS

£1,650.00 per person (inc. VAT).

DURATION

Level 5 takes 9 months to complete. Each course includes one lesson per
month with assignments in between each lesson.

BENEFITS FOR INDIVIDUALS

The units in this qualification focus on a specific set of skills and knowledge:

e Management Communication - Understand the importance of effective
communication and be able to develop communication skills.

e Motivating people in the workplace - Understand the factors that may affect,
and be able to improve levels of performance and motivation.

e Managing stress and conflict in the organisation - Understand the
effectiveness of, and be able to improve workplace stress and conflict.

e Managing recruitment - Understand human resource planning and be able
to plan and implement recruitment in line with legal and organisational
requirements.

e Becoming an effective leader - Understand and evaluate your own ability to
fulfil key responsibilities of a leadership role.
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