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Business School - PhD Proposal Form
Please fully complete all sections as requested and ensure you have read the guidance on using AI in the ‘Additional Tips’ section at the end of this proposal.
The proposal will be reviewed by members of academic staff. Assessors wish to gain a clear understanding of your proposed research topic and existing knowledge. We will also consider the suitability of the project in relation to supervisory expertise and capacity within the School. We recognise that your research questions and methods may change/evolve when you begin your research.  

This template is to help you structure your proposal – and you should aim for circa 2500 words in total.
	Your name: 



	Please refer to the staff research interest pages and name at least one academic in the School who might support your research as PhD supervisor

	Identified Supervisor (if any):
Have you discussed this proposal with potential supervisor: YES/NO/Not applicable


	1. Working Title

This should be as precise as possible – remember broad subject areas are usually too large for the scope of a PhD



	

	2. Abstract

This is a short summary of the proposal. It should state the research problem, its context, and its significance.  (Suggested word count: 150)

	

	3. Research Aim & Questions

This is an important part of the research process – so ensure you have considered your response. 

Prompting questions include:

What is the AIM of your work?

Why is your AIM worthwhile?

Then you should identify the research questions which you will be seeking to answer and explain why they are significant to answer the AIM of your work.

Be clear about what is the rationale of your proposed study, and what do you think will be its original contribution to knowledge?  (in other words your work would ADD  something theoretical, conceptual, methodological and/or empirical which is not already offered in this literature).
A typical response would present an overarching AIM of the work and two to four sub-research questions.
Your research questions/aims can appear in any form and certainly do not need to be expressed in the form of testable hypotheses. BUT - Do ensure however that they are sufficiently narrow – one of the reasons why many research degree applications are not successful is because the study scope outlined in the relevant proposal is simply too broad for a doctoral project. 
Please also remember that the research degree thesis is first and foremost an academic endeavour, not a consultancy or applied research project.

(Suggested word count: 400-500)

	

	4. Literature Review

You should refer to the key articles and books in the proposed area of research, showing on the one hand how they will support your research, but also demonstrating that there is a need for your research.  It can also be helpful to consider the methodologies in the literature review, as this will further help shape your proposal.
(Suggested word count: 800-1000)

	

	6. Methodology Statement (*refer to the detailed guidance at the end of this form. Tick either A or B and complete this section as appropriate)
Consider HOW and WHY You intend to answer your research question(s)?

What will be the broad shape of your intended research design? Why?

Explain why the proposed research method(s) are the most appropriate methodology to effectively address your research questions/objectives. This includes a justification of the methodology by explaining what alternatives have been considered and why these have been disregarded.
(Suggested word count: 500)  

	A: Empirical research
	
	B: Theoretical research
	

	

	7. Timescale

You should sketch what you hope to achieve in each year of your research – Remember it is usually three years for a full-time PhD (with a year’s write up)  or six years for a part-time/distance learning PhD.

(suggested word count: 300)

	

	8. Ethics

Do you foresee any ethical issues with your research?
Ethical approval will be needed for any research involving human participants. Research that raises ethical issues such as environmental damage or political and social tensions will also require approval. 
(suggested word count: 150)

	

	9. Bibliography

This should be a short list of the key articles and books mentioned in your application. Quality is more important than quantity - demonstrating engagement with the literatures both subject-specific and methodological as appropriate.

(suggested word count: 300)

	

	Date proposal submitted:


	Have you used AI in any way in preparing your proposal?  YES    NO (please indicate)

	If you indicated YES – then please complete this box explaining where you have used AI in any way in the writing of this proposal:

	


NOTES:

*Guidance for Methodology Section 

Please focus on either A or B below. 
Most research topics will involve empirical research, and therefore you should fill in part A. Your methodology may include some of the following elements. Please note, you do not have to include them all – 

· Methodological framework;

· Approach to organising and analysing data;

· Sampling;

· Ethical considerations;

· Strengths and limitations of the design.

· Potential challenges and ways to overcome them.

A: Empirical research
This section should outline the empirical work you plan to undertake, if relevant. You should identify the method or methods you propose to use, and justify these choices - i.e., explain why this method is being used in preference to others. You should also provide details of your proposed sources (textual, film, sounds etc.), sample/s (numbers of respondents and type of sample) and/or secondary data sets, and again offer justification for these choices. Further you should indicate how and why you will achieve empirical access, if this is a pertinent issue. Finally you may also indicate the status of the data you will gather – e.g., to what extent will these data capture or mirror the 'reality' of the phenomena under examination? How objective can you as a researcher expect to be?, and so on.

You will certainly need to refer to the literature on research methods. Please also be aware that another reason why many applicants are rejected at proposal stage is because they fail to offer sufficient detail of their proposed methodology, or indeed to defend the choices they have made, or to demonstrate any engagement with the relevant literature in this regard.

B: Theoretical research

For those applicants who wish to undertake theoretical research where neither primary nor secondary data will be used, the methods section above should be replaced with a section which explains exactly how the relevant theory will be cross-examined in order to answer the research questions.

Theoretical research typically involves an analysis of a chosen research issue/question which engages critically with appropriate theorists or theoretical traditions. You should explain what these traditions or theorists are and why they have been selected to address your research question.
Additional Tips

Using AI

Please see the additional guidance sheet on how AI is utilised within thesis work at the Business School.  Summary points are noted below only that are particularly relevant for proposal writing:

AI can be used for:

· Translating texts from other languages.

· Spelling and grammar checking.

· Tracking changes across drafts and summarising revisions.

· Tracking progress and adjusting planning tools dynamically (for example via a GANNT chart for your work as research may not always follow your plan). 

AI is permitted with transparency and limits to be used for: 

· Summarising journal articles or book chapters (caveat: these cannot replace reading original sources, and these summaries cannot be used for coursework submissions).

· Creating visual aids to assist with your understanding (caveat: these cannot be used for assessments).

· Finding relevant academic papers using AI powered search tools (caveat: these often make mistakes and can be inaccurate, it’s best to use a proper search tool such as WorldCAT or Google Scholar and use your reading list).

· Checking for logical consistency in arguments (caveat: it is fine to ask AI for feedback on your work, but you must not replace anything you have written with something AI has generated).

AI is not permitted to be used for: 

· Generating citations or reference lists.

· Drafting sections of your proposal

· Paraphrasing or rewording content to improve clarity or avoid plagiarism.

· Creating tables/ graphs/ figures from data.

If you have used AI in any of the permitted ways – please state this in the box at the end of the proposal. 

Is your research contribution clear?

This cannot be stressed enough. You need to demonstrate your knowledge of current literature on your topic and how your research would contribute to it. What would your research add to current literature and what would make a unique contribution to research on the topic? To do this, you need to draw on relevant research and demonstrate critical reflection on this work and how your own study would add to it.

Don't Produce a Proposal for 'Mass Consumption'

If you are applying to multiple institutions make sure you understand and tailor your proposal to the relevant research and staff interests being undertaken there. It is easy to spot if a proposal has been produced for mass consumption.

Avoid Plagiarism

Make sure that all of your work is your own, written in your own words. You need to ensure that the literature review and the way the contribution is defined and developed, as well as all other elements, are correctly cited using appropriate references and that they are written by you. 
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