PRINCE2® Practitioner - Classroom Training

PRINCE2® 2017 is the method used for planning and managing projects in the public and private sectors. The
PRINCE2® Foundation 2017 method is used for a wide variety and size of projects. PRINCE2® is universally
accepted as best practice project management.

Course Objectives
The key objectives of PRINCE2® Practitioner course

are:

. Appreciate business processes and lifecycle

. Understand the PRINCE2® method at models for projects and project management to
Practitioner level Practitioner level.

. Understand the integrated elements of . Help delegates to operate effectively with
PRINCE2® (principles, processes, themes and colleagues and managers within a structured
tailoring) at Practitioner level project management environment at Practitioner

level.

Course Content

This event is intended to prepare delegates for the PRINCE2® Practitioner Exam, and although a flexible
timetable is applied, it will include the following elements:

. An overview of the PRINCE2® Practitioner Exam, including structure/format, syllabus areas, question types
and the importance of strategy and time management.

. Then, for each syllabus area (for example ‘Principles’, ‘Business Case’, ‘Quality’, ‘Risk’) sample Practitioner
Exam questions will be set. As each syllabus area is completed, there will be a review of the answers and
rationale, before moving on to another syllabus area. This cycle is then repeated throughout the course. In
order to ensure that delegates are well prepared for the Practitioner Exam, all syllabus areas are covered,
including a look at key areas of the manual (bearing in mind that the Practitioner Exam is ‘open-book’).

By the end of the event, delegates will have attempted sample questions covering all Practitioner syllabus areas
and question types used in the Practitioner Exam, with some further questions being available for evening work.
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Course Approach and Exams

The PRINCE2® Practitioner course is a mixture of input and practical sessions, delivered by a PeopleCert
approved trainer with practical experience of project management. This course includes Course Materials,
Practitioner Exam & Refreshments. *Manual not included* please bring your own copy from the Foundation
course, if you don't have it then contact us for purchase options.

Highly acclaimed online event preparation is available to everyone attending this event. Delegates should spend
approximately 10 hours studying this pre-course material in order to be well prepared for the course.

Due to the intense nature of this course, delegates should plan to commit approximately 1 hour each evening
during the course for study and review.

Please remember to bring your Manual with you for the course and the open book practitioner exam.

PRINCE2® Practitioner Exam: 22 hours, open book (PRINCE2® manual only) consisting of 68 objective test
questions

To maintain your PRINCE2® Practitioner Qualification you will need to sit and pass a PRINCE2® Practitioner
exam within 3 years of passing your original examination or remain accredited under the AXELOS PRINCE2®
membership scheme.
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