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This course looks at Kanban, its background, how it can be used in your work and private life, and how to improve 

the way that you work. 

Spotlight on Kanban® 

Course contents:  
• Introducing Kanban – including the history of Kanban and its importance 
• Kanban in action – building your workflow and Kanban boards 
• Reviewing your work – introducing Stand-up and making improvements 

Are there any pre-requisites? 

No previous experience or qualifications are needed for Spotlight on Kanban.  

Exam Details:  

The course does not have an associated exam.  

Who is the course suitable for? 

Anyone! This is great for anyone who wants to put Kanban into the context of their home or business environment.  


