Governance
Resolutions

Established & Highly Capable
Governance Experts
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support on a short or longer term basis.

In a constantly evolving landscape, we are an innovative, professional service providing high quality governance
training, development, advice and support tailored to meet your individual needs. Often our clients do not have the
in-house expertise or resources to manage governance related matters inhouse and so we can step in to provide

We have a tried and tested approach to our work and consultancy projects which means that you know what we do will
work and that there is a consistent methodology behind our approach. However, we will always start each project with a
thorough scoping exercise with you to ensure that we develop and deliver package to meet your needs.

Our team are our greatest asset, each member bringing their unique contribution to the knowledge and expertise for
the benefit of our clients. You can read more about individual team members on our website.

Our prices are competitive, with a transparent breakdown of costs provided in our proposals.

Our services include:
® Governance reviews

® School clerking and governance advisory service
(including admissions, exclusions, grievance panels)

Project management for MAT and Federation conversion
Company secretarial services

Independent investigations

Risk management support

Policy reviews

NV AV AV

Data protection (GDPR) services and support

Sectors we work with:

® Education

® NHS

> Charities

® Public, including Local Authorities

o Private

Other services

® Training and development
> Courses

® Regular events

® CPD

Please see out website for further details and dates.
To arrange bespoke training for your organisation please call us on 0203 858 7992

We contacted Governance Resolutions following an Ofsted visit which identified a number of
governance relation matters. After our follow up visit, we were elated that governance was
identified as a particular ‘area of strength’. This is all thanks to Governance Resolutions.

We contacted Governance Resolutions to review our governance arrangements which had
been in place for a number of years. After a comprehensive review, we now have a revised
governance structure which is better suited to the needs of our organisation and works very

well.
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We also offer an exclusive remote administration, managerial and advice service to businesses and the public
which is chargeable at a fixed hourly or daily rate. This service is aimed at providing support for short specific
pieces of work or projects but is flexible to provide ‘regular support’ if required. The service is available 24 hours

a day and can be booked online at any time. For urgent discussions out of hours please contact: 07399 593 219.

Benefits of using our services:

An innovative, friendly and dynamic team who will:  ® Enable Board members, governors and Trustees

o

Ensure you receive a high quality, professional
service, which is competitively priced and
represents excellent value

Provide current, extensive knowledge and
experience of school, Federation and Academy
governance

Prepare your Board with key skills, knowledge
and understanding to help navigate the twists
and turns of governance today

Support your organisation to become more
effective

Equip governors and Trustees to raise
achievement through monitoring and evaluating
performance
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to provide clear strategic leadership and ensure
accountability

Draft, review or update your policy schedule and
policies

Assist with the development of a risk
management strategy and framework

Undertake independent governance reviews and
investigations

Provide a comprehensive company secretarial
and clerking service

Provide a highly effective administrative,
managerial advice service which is available 24
hours a day




Get in touch:

Please contact us to discuss your
individual requirements or to arrange a
meeting:

@ 02038587992
@ info@governanceresolutions.com

@ Alternatively, please visit
www.governanceresolutions.com
where you can find details on our
service and the Team.

(9 Weatherill House Business Centre Follow us at:
New South Quarter
23 Whitestone Way f /GovernanceRes
Croydon ¥ /GovernanceRes1
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