Our key priorities — Session 2023/24

Priority 1 — Further improving outcomes for all learners
Continue to support the wellbeing of all in our school community
Further maximise potential of learners within the broad, general education
Further develop our young people’s study skills
Continue to support our young people into appropriate, positive destinations
Further develop our Onwards and Upwards programme to ensure more equitable outcomes for all learners
Further enhance Literacy and Numeracy outcomes for our young people
Wider achievement and participation — further develop how we track and support pupil engagement
Priority 2 - Further improving our learning provision
. Refresh our Braes Standard of Learning and Teaching
. Building Racial Literacy — next phase
Further develop our learning for sustainability
. Refine and relaunch of Braes Skills for life, learning and work
e. Further enhance of approaches to digital learning
f. Further develop appropriate learner pathways in the senior phase
g. Ensure pupil voice positively influences decision making and development in our school
h. Further develop our support for nuerodivergent learners
i. Consider and refine our approach to home learning
j. Review and refine tracking and reporting of learner progress
k. Develop further our outdoor learning experiences
Priority 3 - Further enhancing our leadership and approach to improvement
a. Refresh our opportunities for staff leadership roles
b. Build on our approaches to practitioner enquiry
c. Further enhance cluster curricular development
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