
The Operational/Departmental Manager apprentice-
ship is an exciting new work-based route towards de-
veloping existing managers and includes:

• Work-based learning, which means that the appren-
tice is in paid employment for the duration of their 
apprenticeship and receives on the job training and 
support 

Who is it For?
Middle Manager, Operations Manager, Regional 
Manager, Divisional Manager, Store Manager, Head 
of Department and a variety of specialist managers.

Responsibilities
Inputting to strategic planning, creating and deliver-
ing operational plans, managing projects, leading and 
managing teams, managing change, financial and re-
source management, talent management, supporting 
people through coaching & mentoring.

20% Off the Job
Off the job training is defined as learning which is un-
dertaken outside of your normal day to day respon-
sibilities and contributes towards the achievement of 
your apprenticeship standard.
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Our Approach
At Oxford Applied Training we want to support 
your business strategy by helping you to access 
Government funded training. We have developed 
a blended learning approach that makes full use 
of technology  to minimise the disruption of day-
to-day business activities while maintaining sub-
stantial human contact to ensure consistent qual-
ity of the user experience and support.  

CMI Operations Departmental Manager Level 5

End-Point 
Assessment

DIGITAL FIRSTDIGITAL FIRST
APPRENTICESHIPSAPPRENTICESHIPS

Funding
For non-levy paying SMEs the government can fund 
up to 95% of the costs, subject to certain conditions. 
An expert OAT consultant will guide  you through the 
most advantageous funding options before the pro-
gramme starts. 

Why CMI?
CMI is the only chartered professional body in the UK 
dedicated to promoting the highest standards of man-
agement and leadership excellence. With a member 
community of over 100,000, CMI gives managers and 
leaders, and their organisations, the skills they need 
to improve their performance and create an impact.

For more information on this programme, visit
www.oxfordappliedtraining.co.uk
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Operations Departmental Manager - Rolling Delivery Model 

Month 1

Month 2

Month 3

Month 4

Month 5

Month 6

Month 7

Month 8

Month 9

Month 10

Month 13

Month 11

Month 14

Month 12

Month 15

Months 16-18

Induction and programme 
overview

501 - CMI Diploma
Principles of Operational Leadership 
and Management in an Organisational 
Context (1 Month)

514 - CMI Diploma
Managing Change (2 Months)

Professional discussion with line 
manager - EPA Preparation

509 - CMI Diploma
Managing Stakeholder Relationships (2 Months)

Work-Based Projects (Showcase) -  
EPA Preparation (3 Months)

525 - CMI Diploma
Using Reflective Practice to Inform 
Personal and Professional Development  
(2 Months)

520 - CMI Diploma
Managing Finance  (2 Months)

Evaluation of stakeholder feedback - 
EPA Preparation

Strategic Thinking - VLE
- Change
- Managing Projects & Processes
- Project Management 
- Business Accounting 
- Being a People Person 
- Negotiating Tactics (6 Months)

GATEWAY and EPA
- Knowledge Test
- Structured Competency Based Inter-
view
- Assessment of portfolio of evidence
- Professional Discussion relating to CPD 
activity 

515 - CMI Diploma
Creating and Delivering Operational 
plans (1 Month)

Observation on the group discus-
sions - EPA Preparation

Staying Safe - VLE
- Health & Safety for Managers & Supervisors 
- Equality & Diversity
- Bullying & Harassment for Managers 
- GDPR for Managers  
- Cyber Security Awareness (2 Months)

Maths and English - Functional Skills
(9 Months)

Mentor Support Sessions & Quarterly 
Review - Skills Coach Sessions 
(15 Months)

502 - CMI Diploma
Principles of Developing, Managing and Leading 
Individuals and Teams to Achieve Success

Presentation of PDP - EPA Preparation

513 - CMI Diploma
Managing Projects to Achieve Results 
(2 Months)

Managing Yourself & Others - VLE
- Crisis Management  
- Team Development 
- Conflict Resolution
- Effective Communication
- Practical Leadership  
- Planning (3 Months)

State of Mind - VLE 
- Managing Yourself 
- Getting Stuff Done 
- Practical Well-being 
- Unconscious Bias (2 Months)

End-Point Assessment Preparation- EPA 
Preparation:
-Mock test
-Mock interview 
-Plan Gateway meeting (1 Month)

Course 
Completion
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