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[bookmark: _heading=h.30j0zll]What recommendations come to mind for SoEasyHotel in order to attain optimal collaboration between these two teams?

Here are some recommendations you could make:
 
Functional recommendation: 

Divide the functional scope to limit the dependencies between the teams.

Organizational recommendation: 

Put together teams so that each of them can deliver value without needing the other team.

Methodological recommendations: 

· Define a common agenda for both teams (iterations of the same duration that start and end at the same time).

· Have a common definition for work that is "Ready for Development” (screen models and management rules in place) and work that has been completed (developments and passing unit tests, up to date documentation). 

· Set up light synchronization at regular intervals (every two days, for example), allowing for discussion between both teams on the following topics:
· difficulties encountered;
· sticking points;
· progress;
· handling dependencies.

· Organize a joint demonstration since both teams are working on the same product.
· Organize a joint Retrospective to aim for continuous improvement of the entire system.

Technical recommendations: 

· Establish common rules for coding.
· Establish a common strategy for testing.
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