[bookmark: _heading=h.gjdgxs]Answer sheet
[bookmark: _heading=h.30j0zll]How would you analyze SoEasyHotel’s agile readiness and capabilities? 

For each area, the evaluation is as follows:

	Topics
	Evaluation of the company SoEasyHotel

	Team agility
	2 - The obstacles to team agility have been identified but not removed.

	High-level sponsorship
	3 - A sponsor has been identified at the right level, able to drive structural change in the organization.

	Onboarding of business areas
	3 - The strategic vision for the business area is well known and shared by all.

	Involvement of human resources
	3 - Teams have been trained in agility at scale.

	Software quality

	4 - Agile teams practice TDD and BDD in order to better design, test and maintain code. Code quality is measured frequently and code is continuously improved.

	Continuous delivery

	3 - As many tasks as possible have been automated allowing the teams to focus all of their attention on producing value.



Analysis of agile capability and readiness for scaling:

· Assessment of the company's agile capabilities shows that the obstacles to team agility have been identified but not removed.
· In other areas, the company has a good level of readiness.
[bookmark: _heading=h.1fob9te]Can the company switch to agility at scale?
Ideally, barriers to team agility should be removed before the transition to agility at scale, as these barriers will become even more burdensome and difficult to resolve in a multi-team setup.
[bookmark: _heading=h.3znysh7]What recommendations would you make to SoEasyHotel? 
· Highlight obstacles by measuring the time lost daily due to each one. This is often the way to bring about change.
· Launch Communities of Practice (CoPs) around the obstacles you have identified with willing and motivated people. 
· Provide training for your teams if you notice that agility, values, principles and practices are not fully understood.
· Organize visits to  the most experienced teams’ platforms.
· Launch transformation projects to make progress on company issues such as sustainable documentation or budget management. 
· Organize meetups to foster:
· dissemination of agile culture across the company;
· skills development for agile roles;
· exchange of good practices.
