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[bookmark: _heading=h.gjdgxs]Answer sheet
[bookmark: _heading=h.30j0zll]Help SoEasyHotel define the initial scope for implementation
What strategy will you opt for and why?
The Fidelio module would be the most suitable for the initial scope because it involves the fewest teams and the lowest level of dependency between teams.
This initial scope would be the opportunity to apply a lightweight framework, and thus facilitate SoEasyHotel’s acquisition of skills in agility at scale.
[bookmark: _heading=h.1fob9te]Support SoEasyHotel in defining a division strategy
Divide up your sub-scopes among your teams by placing crosses in the table below and indicate the number of developers per team in the last column.
	Fidelio
	Sub-scope 1
	Sub-scope 2
	Sub-scope 3
	Number of developers

	Fidelio Team 1
	X
	
	
	7

	Fidelio Team 2
	
	X
	X
	7


 
Explanation: The last two sub-scopes have dependencies. It is therefore preferable to tackle them with just a single team, especially since the critical size for a team has not been reached (4 + 3 = 7 developers).
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