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[bookmark: _heading=h.30j0zll]Launch your move to agility at scale for the Fidelio scope
How will you explain to the members of the two agile teams what is going to change for them in this new way of working? 

Here is a list of the key points to communicate during the onboarding:

· You introduce the framework succinctly and emphasize the concept of a virtual Scrum team that applies Scrum.
· You introduce the roles of Lead Product Owner and Lead Scrum Master and ask if anyone is interested in taking on these roles.
· If no one is interested, you will have to appoint people to these roles according to three criteria:
· experience;
· ability to listen and communicate;
· leadership.
	These skills will allow you to make a decision efficiently and transparently.
· You mention the Scaled Daily Scrum and consult the teams in order to define the most suitable time.
[bookmark: _heading=h.1fob9te]Onboard two additional teams

What risks do you incur if you continue to apply the Scrum of Scrums framework?

Risks linked to using Scrum of Scrums for four teams with a medium level of dependence:

· The lightweight mechanisms for collaboration between teams may no longer be sufficient.
· The Lead Product Owner may have difficulty asserting their authority over everyone else.
· The Lead Scrum Master may have difficulty asserting their authority over everyone else.
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