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How will you explain to the members of the two agile teams what is going to change for them in this new way of working? 

Here is a list of the key items to communicate while onboarding the four agile teams:

· Roles:
· A single Product Owner will have to drive four agile teams, and you are counting on their ability to delegate more of the work of drafting functionalities to the teams.
· A single Scrum Master, or perhaps two at most, will have to look after several teams according to the levels of agile maturity observed.

· Events:
· Sprint Planning will now take place in two parts. The first will have representatives of each team to distribute the functionalities; the second part will be like the standard Sprint Planning they are accustomed to.
· The members of the teams are encouraged to participate in the Daily Scrums of other teams in order to facilitate collaboration and the handling of dependencies.
· Product Backlog Refinement now takes several different forms (global, multi-team, single-team). 
· A Retrospective, including representatives from each team, provides an opportunity for feedback on all of the obstacles affecting the full set of teams that will have to be addressed.
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What risks do you incur if you persevere with the LeSS framework?

Risks linked to using LeSS for six teams with a high level of dependence:

· It will be more difficult for the Product Owner to work with additional teams
· A planning horizon limited to a Sprint risks interfering with detection of dependencies.
· Events that limit participation to team representatives (Sprint Planning 1, Retrospective) risk causing:
· information loss; 
· a lack of a sense of belonging to the whole system for a very high number of those involved.
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