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· What framework would you recommend for this system and why?
You could recommend the SAFe framework because you have six teams available and a high level of interdependence between them.

Organize the Program Increment Planning

List of actions to be carried out in preparation for the first Program Increment Planning:

· train the system in SAFe;
· find a large room where everyone can meet;
· If the event cannot be held in person, ensure that the appropriate equipment is available (visual management for the Team Boards and the Program Board, telephone bridges);
· get the Business Owners on board in order to have them address the teams directly during the event and familiarize them with the concept of a business area objective;
· ensure that the Sponsor, Product Management, System Architect and Release Train Engineer briefings are ready;
· prepare all of the equipment needed (Program Board, Team Boards);
· ensure that enough functionalities are ready for this first increment.

[bookmark: _heading=h.1fob9te]Tweak your system
The SAFe elements that may no longer be sensible for a system made of three teams with medium dependence are as follows:

· an implementation cost of the framework that is no longer commensurate with the size of the system;
· a Program Board that is not very useful because there are few dependencies;
· Scrum of Scrums synchronizations that are not very useful;
· PO Syncs that are not useful;
· a planning horizon at an increment that is no longer useful, and which may be a barrier to agility if the context requires frequent pivoting. 
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