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[bookmark: _heading=h.30j0zll]You have been empowered to create the chapters and guilds that are best suited to overcoming these difficulties. What do you suggest?

You can suggest creating the following chapters and guilds:

1. A testing guild
By grouping together willing and motivated operation staff into a guild on the subject of testing, the automation strategy will either be adapted in order to take into account ground-level issues more effectively, or it will be followed provided that the right levers to enable this are identified.

2. A Product Owners chapter
The chapter manager could suggest enrolling the Product Owners on a course dedicated to techniques for dividing up functionalities. They might also ask an experienced Product Owner to organize a practical session for the other Product Owners.

3. A Scrum Masters chapter
The chapter manager could organize a workshop to gather current "Definitions of Ready” and “Definitions of Done” used by the team and decide on joint definitions with the Scrum Masters.

4. A integration and continuous deployment guild.
A guild on the continuous delivery chain will aim to put in place specific equipment to automate the integration and deployment tasks. This guild could also be responsible for training and supporting teams in using this new equipment.
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