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Cranswick falls under the reporting requirements on Gender Pay and fully recognises its obligations to promote gender 
equality and to strive to achieve fairness at work. Over the reporting year there have been significant social, political 
and economic events globally, but Cranswick has continued to strive to ensure the protection and engagement of their 
dedicated and loyal workforce.

This year the structure of our Gender Pay Gap includes our mandatory disclosures, but recognising that the Cranswick 
Country Foods plc data now includes employees formerly of Cranswick Convenience Foods Ltd. Cranswick Country 
Foods plc is required by the Regulations to report these figures on a consolidated basis. However, it should be noted that 
this has resulted in c.2,500 additional employees being introduced into the employee population this year.

The consolidated Cranswick Group’s median pay gap decreased by 1.7% to 7.5% in 2021. The mean pay gap increased by 
1.2% compared to the 2020 pay gap figure. The total employee population has increased by 15% compared to 2020, with a 
greater proportionate increase in the number of female employees across the Group. Female representation in the upper 
middle, lower middle and lower quartiles have all increased compared to 2020, with the greatest increase in the upper 
middle quartile, where female representation has increased to 32.4% from 26.9%.

This reflects our concerted strategic plans to increase the number of women within the business with a view to reaching 
equality of gender split within the next 3 years. Cranswick already tracks representation and hiring and promotion 
outcomes more fully and have started this process for men and women of colour as part of the information delivery for the 
next Gender Pay Gap Report. Cranswick also reports under the Hampton Alexander Review and has done so for the last 
five years. We can therefore use this detail to track hiring and promotions to determine whether women, and especially 
women of colour, are being hired and promoted.

Recognising Diversity
Cranswick has improved its gender balance over the last 5 years to the point where we are only 12% away from achieving 
a 50/50 gender split. We have also trained 1016 employees in Equality & Diversity as a separate course module to our 
inductions in the year to date.

Diversity and Inclusion is a primary focus for the business over the next 12 months. We have built specific D&I questions into 
our Staff Survey this year to measure the level of inclusion felt by our current cohort of staff and we are now concentrating 
on ensuring there are visible diverse role models and allies within the business.

Our initiative is guided by a Steering Group made up of employee representatives from across the business and we are 
engaging with a third party provider to help us to develop our D&I policy and concentrate on our main topic areas for this 
year – which will include initiatives around the sense of belonging for women in the workplace and enhancing our already 
comprehensive mental health programme.

We are putting more practices in place to ensure promotions are equitable and taking more steps to reduce bias in hiring 
and will apply that same rigor to the performance review process. Expanding this training at Cranswick will lead to better 
promotion outcomes for women and other employees from underrepresented groups.

GENDER PAY GAP 
REPORT 2021

THIS IS OUR FIFTH YEAR OF 
REPORTING AND WE CONTINUE 

TO MAKE POSITIVE PROGRESS 
AND CHANGES WITHIN THE 

BUSINESS IN ORDER TO IMPROVE 
THE PAY DIFFERENTIALS, AND 

INCREASE THE NUMBER OF 
FEMALES WITHIN OUR 

EMPLOYEE POPULATION.

I confirm that the information is accurate and in 
accordance with the Equality Act 2010 (Gender 

Pay Gap Information) Regulations 2017.

……………………………………………................…………………

MIRANDA SPENCER 
Group HR Director
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The consolidated Cranswick Group’s median pay gap decreased by 1.7% to 7.5% in 2021. The total employee population 
has increased by 15% compared to 2020, with a greater proportionate increase in the number of female employees 
across the Group.

The median bonus pay gap decreased by 31.9% in 2021 compared to 2020, down to 52.0%. The median bonus pay for 
female employees has increased to £1,200 from £200 in 2020. The increase in the quantum of bonuses paid to female 
employees is the key reason for the decrease in the median bonus pay gap.

CRANSWICK 
CONSOLIDATED 

GROUP

Quartile bands
LOWER PAY 
QUARTILE

LOWER MIDDLE 
PAY QUARTILE

UPPER MIDDLE 
PAY QUARTILE

UPPER PAY 
QUARTILE

RECEIVING 
A BONUS

Gender pay gap Gender bonus gap

MEAN MEANMEDIAN MEDIAN

7.5% 65.0%15.4% 52.0%

57.7% 60.8% 67.6% 79.0% 7.5%42.3% 39.2% 32.4% 21.0% 3.3%
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Cranswick Country Foods plc saw a decrease in both the mean and median pay gap metrics, despite the significant 
increase in the total employee population. The inclusion of the Cranswick Convenience Foods Ltd employees has resulted 
in a significant increase in female representation in the upper middle quartile, increasing from 24.2% to 33.6%. Female 
representation has also decreased by 1.4% in the lower quartile, further support for the decrease in the pay gap metrics. 

The median bonus gap has decreased by 18.7% compared to 2020.

CRANSWICK 
COUNTRY 

FOODS PLC

Quartile bands
LOWER PAY 
QUARTILE

56.6% 60.0% 66.4% 78.0% 4.0%43.4% 40.0% 33.6% 22.0% 1.5%

LOWER MIDDLE 
PAY QUARTILE

UPPER MIDDLE 
PAY QUARTILE

UPPER PAY 
QUARTILE

RECEIVING 
A BONUS

Gender pay gap Gender bonus gap

MEAN MEANMEDIAN MEDIAN

8.1% 10.4%14.5% 49.5%
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Crown Chicken Ltd has continued its growth from 2020, increasing by 47% employees over the previous 12 months. 
This has seen a 42% increase in the number of male employees and a 58% increase in the number of female employees 
compared to 2020.

The median hourly pay gap has decreased by 2.1% from 11.9% to 9.8%.

The mean bonus gap has decreased from 81.6% to 60.0%, a decrease of 21.6%. The median bonus gap has remained 
the same at 0%.

CROWN 
CHICKEN LTD

Quartile bands
LOWER PAY 
QUARTILE

60.9% 57.1% 67.7% 87.4% 14.2%39.1% 42.9% 32.3% 12.6% 14.1%

LOWER MIDDLE 
PAY QUARTILE

UPPER MIDDLE 
PAY QUARTILE

UPPER PAY 
QUARTILE

RECEIVING 
A BONUS

Gender pay gap Gender bonus gap

MEAN MEANMEDIAN MEDIAN

9.8% 0.0%15.4% 60.0%
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Cranswick Country Foods Ballymena has seen a decrease in both the mean and median pay gap metrics. The mean 
hourly pay gap has decreased 1.8% from 15.0% to 13.2% and the median pay gap has decreased by 4.7% from 7.9% 
to 3.2%.

CRANSWICK 
COUNTRY FOODS 

BALLYMENA

Quartile bands
LOWER PAY 
QUARTILE

LOWER MIDDLE 
PAY QUARTILE

UPPER MIDDLE 
PAY QUARTILE

UPPER PAY 
QUARTILE

RECEIVING 
A BONUS

Gender pay gap Gender bonus gap

MEAN MEANMEDIAN MEDIAN

3.2% -10.3%13.2% 31.2%

57.3% 60.4% 80.2% 88.5% 13.4%42.7% 39.6% 19.8% 11.5% 4.0%


