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Who we are
Cranswick is a leading UK food producer with revenue of nearly £3.0 billion, producing and supplying premium food to UK grocery
retailers, the food service sector and other UK and global food producers.

Producing great food is not just about taste, but about understanding and respecting where food comes from while appreciating the
contribution from each complementary stage of our farm-to-fork journey. Our vertically integrated model provides end-to-end visibility
and control of our business and enables us to add value at every stage.
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OUR GUIDING PRINCIPLES

:
THROUGH PROCESSING INNOVATION 03
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STRONG TRACK RECORD OF CAPITAL
DEPLOYMENT AND MAINTAINING ROCE

CONSISTENT TRACK RECORD
OF VALUE-ACCRETIVE GROWTH

2026

AR £ 350m >£40m
Revenue (£m) 29825  +9.5% expansion project at the spent on farming and
Adjusted operating margin’ 79%  +35bps two added-value Hull feed milling to expand
Adjusted profit before tax (£m)' 2200 +11.2% poultry sites completed and strengthen our
Adjusted earnings per share (p)' 301.7p +10.4% integrated supply chain
Dividend per share (p) 125p +11.4%
ROCE? 18.5% -9bps
« Strong revenue growth of 9.5%:
- UK food revenue grew 9.4% underpinned by strong £56m
volume growth of 8.3% and record Christmas trading Committed investment
- Poultry revenue up 13.9% and now represents 20.3% to increase total capacity
of reported Group revenue at the Eye fresh
- Gourmet Products revenue increased 15.3% with poultry facility
a strong contribution from Blakemans W
- Pet Products revenue 29.8% ahead reflectin
expansion of the Pets at Home relationship ° A

« Free cash conversion of 120.6%, reflecting record cash

generated from operations of £322.3m £.I 00 m

. Perforr.nance across all financial measures well ahead Multi-phased Hull Fresh Pork investment
of medium-term targets progressing to plan

- Strong operational performance underpinned by
an unrelenting focus on quality, service and innovation

£163m <2x ~50% EBITDA
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1. Excludes IAS 41 movement on biological assets, acquisition related amortisation and impairment of intangible assets.

2. Adjusted operating profit divided by the sum of average opening and closing net assets, net debt, pension surplus and deferred tax.
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