
 

Delgany National School Parent Association 

Constitution 
 

1. Membership of the Delgany National School Parent Association 

All parents and legal guardians (hereinafter referred to as “parents”) of pupils in Delgany National School shall 

be deemed to be members of the Delgany National School Parent Association (hereinafter referred to as the 

“Parent Association”). 

 

2. Membership of National Parents Council Primary  

The Parent Association shall affiliate annually to National Parents Council Primary. 

 

3. Aim & Objectives 

The aim of the Parent Association is to enable parents to play their part in supporting Delgany National School 

through the work of the association.   

The Parent Association shall promote the interests of the pupils in co-operation and partnership with the 

Principal, teachers, staff and Board of Management.  It does not have responsibility for matters relating to the 

internal administration of the school or curriculum implementation within the school.   

The specific objectives of the Parent Association are to 

 Foster relations between the parents, Principal, Board of Management, teachers, staff, pupils and others 

associated with the school. 

 Provide opportunities for communication, discussion and consultation on matters of common, 

educational or topical interest. 

 Encourage the provision of practical and financial assistance to support the educational, recreational, 

social and other activities of the school. 

 Promote other activities which may enhance the school experience of the pupils. 

 Build effective partnership and co-operation between home and school. 

The Parent Association is not a forum for complaint against an individual teacher, member of staff, member 

of the Board of Management, parent or pupil.  The Complaints Procedure as set out in the Code of 

Behaviour is the appropriate mechanism for this. 

 

4. Operation of the Parent Association 

The Parent Association shall be organised, managed and run by parents of the school in keeping with the agreed 

aims and objectives of the association and the ethos of the school. 

The members of the Parent Association shall elect a number of members who shall have responsibility for 

managing the activities of the Parent Association.  They shall be known as the Parent Association Committee or 

“Committee”.  The Committee shall perform all such acts as may be deemed necessary or expedient to further 

the objectives of the Parent Association. 

In planning its activities, the Parent Association Committee shall consult with the school Principal. 

 

5. The Parent Association Committee 

5.1 The Parent Association Committee shall consist of  

 11 elected members. Of the 11 elected members, three shall take up officer positions, those of 

Chairperson, Secretary and Treasurer, 

 Two Board of Management Parents’ Representatives, both ex-officio members. 

5.2 Following the formation of a new Committee, if a class is not represented on the Committee by one of the 

eight non-office holding members, the Committee may co-opt a parent from that particular class onto the 

Committee, with the agreement of the person concerned, to fulfil the role of Class Liaison officer for that 

class for that year.  If this person wishes to remain on the Committee the following year they must be 

nominated and stand for election. 
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5.3 In the event that an insufficient number of parents stand for election at the A.G.M., resulting in the new 

Committee having less than 11 members, then the new Committee may co-opt additional members as 

outlined in 5.2 above. 

5.4 There shall be no more than one member from each family on the Committee. 

5.5 Members of the Committee are elected for a one-year term.  

5.6 At least three of the previous year’s elected members shall be re-elected annually on the nomination of that 

Committee. 

5.7 At least three new members shall be elected annually. 

5.8 Committee members who have served for three consecutive years are not eligible to be re-elected, or 

nominated to fill a vacancy, until at least two years have elapsed since the end of their earlier term. 

5.9 A Committee member, who absents him/herself from three consecutive Committee meetings without a 

reason, shall be deemed to have resigned from the Committee. 

5.10 In the event of a Committee member resigning, the Committee may co-opt another for the unexpired 

period up to the next Annual General Meeting. 

  

6. Parent Association Committee Meetings 

6.1 The Parent Association Committee shall meet no less than once every term. All meetings shall be 

convened by the Secretary, who shall give notice of dates and times of such meetings to each Committee 

member.   

6.2 A quorum for Committee meetings shall consist of not less than five members of the Committee, including 

at least two Officers.   The Chairperson shall chair Committee meetings or, in the absence of the 

Chairperson, those members present shall elect a Chairperson for that meeting.  The Secretary, or in the 

absence of the Secretary, another member of the Committee, shall keep minutes and records of attendance. 

6.3 The Principal may attend any meeting of the Parent Association Committee. 

6.4 The Chairperson of the Board of Management, members of the teaching staff or other individuals may, 

from time to time, attend meetings to support and liaise with the Parent Association. 

6.5 The Committee shall communicate openly with parents in the school.  Occasionally matters, as defined by 

the Chairperson, may arise that should be kept confidential, and it is important that this confidentiality is 

respected.  

 

7. Sub-committees / Co-opting 

Sub-committees may be set up by the Committee for particular purposes and are accountable to the Committee.  

Within their remit, subcommittees shall put forward proposals and recommendations for consideration by the 

Committee. 

Both the Committee and sub-committees may co-opt individuals to assist in their work.  The Principal, 

members of the teaching staff or others may attend and/or work with sub-committees for consultation, dialogue 

or the implementation of particular tasks. 

 

8. Finance 

8.1   The Parent Association shall finance itself through fund raising activities. 

8.2 A Treasurer shall be appointed from among the Committee and shall be responsible for keeping the 

financial    accounts of the Parent Association.  The Treasurer shall give an up-to-date account of the 

financial status of the Parent Association at each Committee meeting.  At the A.G.M. the Treasurer, or 

his/her nominee, shall give an audited written statement of income and expenditure. 

8.3 Spending or commitment to spend by any Committee member, above an agreed limit, shall require the 

formal approval of the Committee.  This limit shall be agreed annually by the Committee at the 

commencement of each year and shall be recorded in the minutes.   

8.4 All monies held by the Parent Association shall be lodged in a Bank.  There shall be two signatories for the 

account the Treasurer and Chairperson.  All cheques, regardless of value, shall be signed by the two 

signatories. 
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8.5 All payments and reimbursement of expenses shall be paid by crossed cheque, except in certain 

circumstances when small amounts are required which may be paid out of petty cash and recorded.  

8.6   The financial year-end of the Parent Association shall coincide with the financial year-end of the school. 

8.7 The Board of Management is responsible and accountable for all finances in the school.  The Treasurer of 

the Parent Association shall liaise with the Treasurer of the Board of Management throughout the year.  

Where surplus funds accrue during the financial year the Treasurer of the Parent Association, with the 

agreement of the Committee, may forward interim amounts to the Treasurer of the Board of Management, 

ensuring that a sufficient working balance is maintained in the Parent Association Account.  At the end of 

the financial year the Treasurer of the Parent Association shall forward a cheque to the Treasurer of the 

Board of Management, this being the proceeds of the balance of the year’s fundraising by the Parent 

Association.  A sum, sufficient to cover any outstanding expenses and future operating expenses shall 

remain in the Parent Association account which shall remain open to serve the following year’s Parent 

Association. 

8.8    In the event of the dissolution of the Parent Association all of its assets shall pass to the Board of Management. 

8.9 Fundraising for national schools is essential to allow them to operate.  Where the Parent Association 

fundraise for the school, this shall be done with prior agreement and authorisation of the Board of 

Management.  The Principal shall liaise with the Parent Association Committee to discuss possible areas 

of expenditure which may benefit the school. 

8.10  The Local Contribution is collected and administered by the Board of Management.  The rate shall be 

agreed annually in consultation with the members of the Parent Association. 

 

9. Annual General Meeting 

The Annual General Meeting of the Parent Association shall be held not less than 10 and not more than 14 

months after the previous A.G.M.  At least 14 days notice of the A.G.M. shall be given to the members of the 

association.  The business of the A.G.M. shall be to 

 Receive and approve minutes of General Meetings held in the preceding year. 

 Receive reports on the Parent Association’s activities of the past year.   

 Receive and pass audited accounts of the Parent Association. 

 Elect and appoint Committee members for the coming year. 

 Transact any other business properly brought before the meeting e.g. hold open forum for discussion 

on particular items etc. 

 In addition to its own business, the Parent Association may use this forum to invite individuals or 

speakers to address the meeting. 

The new Committee shall convene after the A.G.M.  The purpose of this meeting is to make the transitional 

arrangements for the new committee and shall be chaired by the outgoing secretary, or in the absence of the 

outgoing Secretary, another member of the outgoing committee.  

 

10. Election of members onto the Parent Association Committee 

10.1  Only members of the Parent Association shall be eligible to be elected to the Committee.  Nominations 

may be received in two ways 

 In advance of the A.G.M. – The nomination form, which is distributed with the notice of the 

A.G.M., shall be signed by the nominee, the proposer and the seconder – all of whom shall be 

members of the Parent Association, and returned to the Secretary.  Any withdrawal of consent by 

the nominee shall be made in writing and received by the Secretary in advance of the 

commencement of the A.G.M., or alternatively consent may be withdrawn verbally by the nominee 

during the election process. 

 At the A.G.M. - Nominations may be received at the A.G.M. with the nominee, proposer and 

seconder all present at the meeting.   
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10.2   Where the number of nominations is equal to or less than the number of vacancies on the Committee those 

nominated shall be deemed elected.   

10.3   Where the number of nominations exceeds the number of vacancies on the Committee, election to the 

Committee shall be by secret ballot.  Each member of the Parent Association, in exercising his/her vote, 

may vote for not more than one of the candidates whose names are listed at the A.G.M. 

 

11. Extraordinary General Meeting 

An Extraordinary General Meeting may be called by the Committee or by a requisition signed by not less than 

30 members of the Parent Association.  This requisition shall state the reason for the E.G.M. and which shall 

relate to the specific objectives or business of the Parent Association.  The requisition shall be delivered to the 

Secretary of the Parent Association, who shall, in turn, arrange for such a meeting to take place within 28 days 

from receipt of such a requisition.  

Only the business stated in the requisition may be debated at the Extraordinary General Meeting, and details of 

the said business shall be included in the notice of the meeting which shall be sent to all members of the 

association at least 14 days in advance of the meeting. 

 

12. Voting Rights and Quorum for General Meetings 

12.1   Only members of the Parent Association shall have voting rights at General Meetings. 

12.2   Voting at all General Meetings shall be by show of hands, except where a secret ballot is necessary. 

12.3   Proposals at General Meetings or Committee meetings shall be decided by a simple majority of those 

present     and eligible to vote, except in the case of proposals for amendment of the constitution, as set 

out in Article 14. 

12.4   The quorum for an A.G.M. or E.G.M. shall be 20 members of the Parent Association.   

12.5   If, within half an hour from the time appointed for the General Meeting, a quorum is not reached, the 

meeting shall be reconvened and all members informed of the new date and venue.   

 

13. Dissolution of the Parent Association 

The Parent Association shall not be dissolved except at an Extraordinary General Meeting convened for that 

purpose, and by a resolution carried by not less than two thirds of those present and eligible to vote at an 

A.G.M. or E.G.M.  An audited financial report shall be presented at such meeting. The dissolution shall not be 

effective until the assets are disposed of and the liabilities discharged. 
 

14. Amendment of the Constitution 

No amendment of the constitution shall be made unless such amendment has the approval of not less than two 

thirds of those present and eligible to vote at an A.G.M. or an E.G.M.  

A resolution for amendment of the constitution may be proposed by the Committee, or alternatively, such a 

resolution shall be signed by not less than 30 members of the Parent Association and received in writing by the 

Secretary of the Committee at least 28 days in advance of the General Meeting at which the resolution is to be 

brought forward..  Proposed amendments of the constitution shall be circulated at least 21 days in advance of 

such a meeting. 

 

15. Acceptance and Interpretation of the Constitution 

Membership of the Parent Association shall imply the acceptance of the constitution.  In the event of a matter 

arising for which no provision is made in this constitution the Committee is responsible for proposing the 

appropriate amendment at the earliest possible time. 

 

16. This Constitution shall take effect on :  24
th

 October 2007 
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