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“We developed most of our software ourselves”, 
Peter Geys explains. “The applications available 
on the market are mainly directed at commercial 
companies. They are lacking important features 
or are not suitable for an organization of our size. 
They include applications for planning, manag-
ing child care, invoicing to customers, etc. The 
technology we used for the development of the 
applications was outdated, which is why we were 
unable to integrate them with the Web.”  

Own ERP
That is why Peter Geys 
started developing an own 
ERP system, with four large 
internal customers: KVLV, 
child care, home care and 
service vouchers. The suites 
for the first two customers 
are almost ready. The first 
suite includes applications for membership and 
training administration and the child care suite 
covers child care requests, planning for children, 
electronic invoicing, online reservations, DMFA 
declarations, etc. The software that will be used by 
all associations without lucrative purpose (VZW) 
in the organization has also been completed. 

Ons has built applications for staff organization, 
management administration, timesheets, holiday 
requests, sickness registration and training and 
selection.

“We know our business best, so we want to 
develop business software ourselves”, Peter Geys 
explains. “Although my ten software developments 
are doing a great job, we really need external 
help. Cegeka helps us to get everything done 

with the latest technical 
expertise. If we had to focus 
on all technological novel-
ties, we would no longer 
have any time for our core 
business: developing our 
own software. An external 
partner also brings new 
insights. Cegeka also works 
for completely different 

industries, which offers a fresh perspective and 
prevents tunnel vision. Cegeka supports us with 
technological expertise and also gives training 
about new technologies. The feeling was right 
from the start: they understand our business and 
their no-nonsense approach really matches the 
spirit of our organization. They also have 

In 2008, IT Manager Peter Geys and his IT department started cooperating with Cegeka 
on a very large assignment: redeveloping all of Ons’ self-developed software from 
scratch. The umbrella organization Ons encompasses twelve organizations, with the KVLV 
women’s association as its most famous member. Few people know that Ons employs over 
7,000 people. Apart from the association work, its activities include services such as home 
care, child care and service vouchers. 

Ons develops own software with  
Agile and Team Foundation Server

ABOUT ONS

Ons is a network of organizations 
and associations. Its activities include 
association work, home care, child care, 
training and education, palliative care, 
Green care and services that are paid 
by service vouchers. Its organizations 
are working in the Flemish countryside. 
For disadvantaged groups, they also 
operate in urban areas. Ons has over 7000 
employees, most of whom are women.

ONS
Peter Geys, IT manager

“ The IT department 
is now delivering 
software that meets 
the requirements of the 
business perfectly. ”

CHALLENGES:

•	 Business-IT	alignment	and		
structured	communication

•	 Faster	deployment	of	software	
updates

•	 Implementation	of	agile	
development

•	 Implementation	of	Microsoft	
Team	Foundation	Server
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a good reputation in Belgium and are a strong 
Microsoft partner.”  

From Waterfall to Agile
Cegeka introduced the Agile development method. 
Before, we used the waterfall approach for our 
projects: the business defines its requirements, 
IT starts working and proposes an application 
after a long development period, without interim 
consultation. Peter Geys: “The communication 
between business and IT was not always well 
structured. They were both working in their own 
world, so the business did not always get what 
it really needed.”

Thanks to Cegeka’s Agile coaching and training, 
the business and IT have a meeting every two 
weeks for a sprint. They 
discuss who has done what 
in the past two weeks, they 
evaluate the delivery and 
team members receive 
tasks for the next two 
weeks. Peter Geys: “For 
instance, the business has 
to describe its processes, 
decide which open issues 
are most urgent for the next 
sprint, evaluate whether the 
developed software increments are in line with 
requirements, etc. As our teams include people 
who are authorized to make decisions, we can 
come to a decision effectively and quickly. The 
project managers no longer have to program 
themselves: they write the user stories, which are 
then elaborated by the developers. The straight-
forward analysis, build and technology enable 
developers to program for service vouchers one 
day and for home care the next day.”

The Microsoft Team Foundation Server is at the 
centre of the development process. “Our entire 
organization is based on Microsoft technology, 
which is really useful when we are integrating 

different applications”, Peter Geys explains. 
“To us, TFS is so much more than a program 
for storing the binary code. We also use it for 
project follow-up and planning, for testing and 
for software installation. TFS fits the agile method 
perfectly. It offers templates for recording user 
stories, and you can always see what is next or 
what the impact of a specific action may be. The 
fact that the business has access to TFS is also a 
real asset. It allows them to follow the progress 
of our tests.”

Delivering what the business  
really needs
The IT department is now delivering software 
that meets the requirements of the business 
perfectly. Because they are developing software 

themselves, they can also 
react very quickly when 
something has to be 
changed, for instance in 
the case of changes in 
legislation. And they can 
deliver features that users 
will actually benefit from. 

“For instance, consider the 
mileage allowance for our 
carers and domestic work-

ers”, Peter Geys says. “Before, they had to register 
the distance between their different visits manually. 
Today, this process is automated, which means 
a huge quick win for everybody. Our planning 
software retrieves employee and customer data 
from the database and calculates the distance 
using Bing Maps. Employees no longer have to 
keep track of their mileage, and typing errors are 
excluded. Ready-made software does not offer 
such features. My dream is to commercialize our 
applications in the longer term. We have already 
started doing that: about four organizations are 
already using our suite. I would like to run the 
software in the cloud and deploy it in even more 
organizations in the future.”  

“ The straight-forward 
analysis, build and 
technology enable 
developers to program 
for service vouchers one 
day and for home care 
the next day.”

SERVICES:

•	 Application	development	(.Net)
•	 	Agile	coaching	&	agile	software	
development

•	 Application	modernization
•	 Web	development	(DotNetNuke)
•	 	Staffing	of	agile	developers	&	

coaches


