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Putting the smart government to work
Leveraging cognitive computing with IBM
As society becomes more populous, complex and
dangerous, the work of governments at all levels
becomes more challenging. Luckily solutions are
close at hand. Literally. Implementing cognitive
computing provides for a real smart and data-driven government. All decision makers have actionable information available when and where needed.
By leveraging new business models, innovative
capabilities and the wealth of data available, governments can create a robust and efficient public
infrastructure, ensure safety and security, support
the needs of individuals, facilitate sustainable economic growth and build stronger communities.
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How the world has changed. The days that governments
were just storing vast amounts of data that where rarely
used are gone. Although the potential value of data was
recognized many years ago, it was very difficult to extract that value with the tools of that time. Until
governments started using computer technology to capture and harvest data and extract value from it. But reaching the full potential of big data analytics requires
further technological innovations.
New demands answered with data
Trends such as mobile and social computing, which
have transformed the systems of engagement into the
digital front office, require a highly dynamic, more exploratory approach focused on both structured and unstructured data from a wide variety of public and private
sources. Gathering and connecting these data sources is
a crucial part of establishing a smarter way of servicing
the public.
Entering the cognitive era
To accelerate this development, cognitive computing
can help IT systems to reach their full potential and
bring intelligence and service to a whole new level.
With IBM Watson at the forefront, we are entering a

new era of computing. Being a cognitive system that
enables a new partnership between people and computers that enhances and scales human expertise, Watson
represents a huge leap forward. This new ‘partnership’
helps to create solutions for a more dynamic engagement with citizens, partners and businesses.
People and computers work together
As cognitive computing enhances and scales human
expertise, it captures the expertise of top performers
and accelerates the development of expertise in others.
By enhancing the cognitive process of professionals, it
helps to improve decision making in the moment. At
the same time, it will scale expertise in general by quickly elevating the quality and consistency of decision
making across an organization.
Opportunities for a data-driven government
This means governance and control will be sounder.
Fraud and error detection can be optimized, as well as
mitigation and prevention. Based on insights gained
from those being served, services can be improved.
As well as the overall efficiency through intelligence
networks, which can lead to reduced costs. In a datadriven government, actionable information for all criti-
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cal decisions is accessible when and where needed. The
opportunities for better, smarter government through
optimal use of data are clear as are the challenges. The
time to start the journey is now.

Read the IBM whitepaper
Data-driven government: Challenges and
a path forward for more information.

Smart government in practice:
How Edinburgh develops citizen-centric digital services
To ensure better outcomes for citizens and communities, the City of Edinburgh Council has set out a
pervasive strategy that aims to give customers instant access to council services anywhere and on any device. Underpinning the Council’s digital vision is a sophisticated integration platform from IBM and CSI,
orchestrating people and systems into seamless business processes.
The City of Edinburgh’s transformation started with a simple ambition: to put citizens at the centre of its processes,
and enable a “channel shift” to help people interact efficiently and consistently with the Council’s services. Instead
of a complex web of point-to-point interfaces between its systems, Edinburgh created a hub-and-spoke architecture,
where systems interact via a single central integration bus with IBM® Integration Bus at the heart of it. This single
point of control allows the Council to easily add, remove or replace different systems within the architecture, and
orchestrate them into complex processes with a minimum of effort.
Edinburgh’s new integrated system serves as a “universal translator” to exchange messages and transactions between a
host of business-critical systems, including its website, customer relationship management, online payments, council
tax management, environmental asset management, identity management, master data management and analytics
systems. The results so far have been impressive: feedback from citizens has been extremely positive. Many users
spontaneously report that it is easier to use services online than to pick up the phone, and that the Council appears
more responsive than ever before.
Read the IBM whitepaper Edinburgh for more information
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