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Agenda

* Stand van zaken contractaanpassingen 2021
e Stand van zaken BM
* Eindrapport indienen
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Stand van zaken contractaanpassingen 2021

* NalR
— Veel issues met invoer wijzigingen langs onze kant
— Ondertussen

* Heeft iedereen de correcte Annex Il gekregen

* Zijn de budgetaanpassingen gesynchroniseerd naar BM

» BIP: aangekondigde flexibiliteit in kick off 2023
— Vier HOI maakten hiervan gebruik

— Amendement + correcte Annex |l bezorgd (onderteken ASAP)
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— Synchronisatie naar BM pas na afronding (... of niet en dan melden we via ticket)
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Stand van zaken BM
Tab: organisations

 Ifvjullie 2022, 2023, ... projecten

Project Activities and Budget Details @

Grant Agreement No. : 2021-1-BE02-KA131-HED- Awarded/Repor
NA, : BED2 - EPOS vzw - Organisation 0ID : E10

v

u Important! Revalidation of maobilities procedure is applied for Call 2021 and Call 2022 Higher education (KA131) and Youth projects. More information about this functionality is available here &

Content menu (4 Organisations
Details
| Organisations
Organisations (168)
Contacts

Mobility Activities a e t | Bulk Actions “ Y More Filters l

Blended Intensive Programme

oln Organisation 1D Organisation Role Legal name Public body Nen-profit Country City [reload]

Import-export mobility activity
Beneficiary Yes Yes Belgium n n

Fewer Opportunities

Reports Other Yes Yes

SR Other HNo Yes

Other fes Mo




Stand van zaken BM
Tab: mobility activities

Project Activities and Budget Details @

Project angoing

Grant Agreement No. : 2021-1-BE02-KA Awarded/Reporte
Deadling: 30 déo, 2023
NA : BEOZ - EPOS vaw - Organisation 01D : E1( m
v
u Important! C of r is applied for Call 2021 and Call 2022 Higher education (KA131) and Youth projects. More information about this functionality is available here (2
Content menu < . o L
Individual mobility activities
1ails
fee Mobility activities
Organisations
By using the Revalidate mobilities button all rules on the mobility activities will be reinitiated. (7] “
Contacts /
Mobility Activities List of mobility activities (192)
Blended Intensive Programme
=1 h Bulk Actions \ T More Filters I
Import-export mobility activity
. Draft . . i, Mobility activity
Mobility 3 Par Sending Receiving Start End
Fewer Opportunities Mobility Activity type - - Participant's email rant Report Status [reload]
activity ID ity first name last name country country date date (calcuiaen)
Reports
005584~ Staff mobility for ) -
MOB-154572 @ fraining EUS_REQUESTED f @ | F
Budget
008584~ Student mobility
4] r 4
wossze7s MM for wainoeshios eusreovesten O
008584~ Staff mobility for A =
MOB-428125 [ cowiere | teaching EUS_SUBMITTED - |



Stand van zaken BM
Tab: mobility activities
* Eindrapportering: enkel de “complete” activiteiten worden
meegenomen

* ‘revalidation’-knop: ervaringen?

— Meer uitleg via Revalidate Mobilities in Beneficiary module - Erasmus+ & European Solidarity
Corps guides - EC Public Wiki (europa.eu)

Project Activities and Budget Detalls@ =
et e 311 A PR K=
O- — —— ~
 a [Ene
- =
[P st o ki s & pesbarien '
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https://wikis.ec.europa.eu/display/NAITDOC/Revalidate+Mobilities+in+Beneficiary+module
https://wikis.ec.europa.eu/display/NAITDOC/Revalidate+Mobilities+in+Beneficiary+module

Stand van zaken BM
Tab: mobility activities

* Deelnemersrapporten

— Mild in eindrapporten 2021 (maar reflecteer voldoende en wees kritisch!)
— Update Teams (03/10) voor volgende contracten

Our ivveshgation shows that mast licely the issue s related 1o data not successhully prefilled into the paricipant report. We are in close contact with the team
responsle for EL survey in order fo foc the issee

[n the meantme we will resend invitalions for all participants that are still in "EU_requested™ for participant report invitations that were sent from
beginning of January until end of March 2023, We will start sending these invitations out during the weekend.

— Vanaf mobiliteiten in kalenderjaar 2023 zouden er geen problemen

meer mogen |F’N]'¢1A=|M\Il=:nd5udnntm:|||t
* Ervaar(de) je er toch? Meld ons ze! B e
* Mobility IDs naar Frederik = N
11 A = = = =



Stand van zaken BM
Tab: import

* Import via recente export en wees voorzichtig met knippen en plakken
— Issues? Onduidelijke error? Contacteer Frederik met je import in bijlage

Project Activities and Budget Details @

Grant Agreement No. : 2021-1-BE02-K Awarded/Reported Budg
Dezdiine: 2023

NA : BED2 - EPOS vzw - Organisation 01D - E

u Important! Revalidation of mobilities procedure is applied for Call 2021 and Call 2022 Higher education (KA131) and Youth projects. More information about this functionality is available here [

Content menu < Import-export mobility activity

Details “ Download latest Data Dictionary and Mobility Import-Export templates before import @

Organisations

Contacts Actions

Mobility Activities

Export mobility activities Import mobility activities

Blended Intensive Programme
Draft + Gomplete (192) ‘@ Gomplete (189) If your file has any characters which are not part of the English alphabet (ASCII-7), please import in XLS format rather than in

Import-export mobility activity

® Students Staff
Fewer Opportunities @ Swdems Staff

12 & Export XLSX & Expon CSV
Reports i
B i [ =D - OR - Drop your file here
Start vanuit recente E‘X])Olt |

Budget .




Stand van zaken BM
BIPs

Project Activities and Budget Details © Pro

Grant Agreement No. : 2021-1-BE02-KA1 Awarded/Reported Budget :
Deadline: 30 déc. 2023

NA : BE02 - EPOS vzw - Organisation 0ID : E10 EL -
87 days left!
~

u Important! Revalidation of mobilities procedure is applied for Call 2021 and Call 2022 Higher education (KA131) and Youth projects. More information about this functionality is available here &

Content menu < List of Blended Intensive Programmes

betals Blended Intensive Programmes (3)

Organisations

Q | Search I Bulk Actions I T More Filters
Contacts
Mobility Activities BIE"dFd Number of Number of [ty D.f Number of
Plntenswe Title Participants Participants geaches/aines HEIs in the Coordinating HEI Receiving HEI [rel¢ d]
rogramme Awarded) (Reported) CEE L Partnershi
Blended Intensive Programme ID ( po Programme P
Import-export mability activity 20 Enkel ‘complete’

a0 mobiliteiten
geteld

Reports 20
¢ - -
00 Incl. KA171

Fewer Opportunities

Eldgs deelnemers (tellen

niet mee voor
20 minimumaantal)

nn S



Stand van zaken BM
BIPs

 Gemengde groep lerenden (STA+ SMS)

— "In the Beneficiary Module the beneficiary sets the type of learner in the
BIP as the type that makes up the majority of the participants.”

“ epCs



Stand van zaken BM
Tab: fewer opportunities

Project Activities and Budget Details © m

LI W
e

u Important! Revalidation of mobilities procedure is applied for Call 2021 and Call 2022 Higher education (KA131) and Youth projects. More information about this functionality is available here &

Content menu < Disability
0
Details
Economic obstacles
1]
Organisations
Educational difficulties
Contacts 0
Geographical obstacles
Mobility Activities cogrsp 0
Blended Intensive Programme Health problems 0
Import-export mobility gffivity Migrant background obstacle
0
Fewer Opportunities Other reasons
1]
Reports
Social obstacles
]
Budget
Total number of participants with a reason declared
0
Total number of participants with fewer opportunities in the project
53

0 You need fo define the reason for all of participants with fewer opportunities in your project. You can declare only one reason for each participant. If more than one reason applies to some participants, then you should choose the most
nnartant reacnn




Stand van zaken BM
Tab: fewer opportunities

I Nieuwe info - ook toegelicht op kick off 2023 |

e Tabblad ‘Fewer Opportunities’ aanvullen

— Elke deelnemer geregistreerd met “fewer opportunities” éénmaal opnemen bij
meest passende categorie

* Beperk je tot de categorieén “dissability” en “economic obstacle”

— Dit is louter voor verzameling statistische gegevens

E epCs



Stand van zaken BM
Projecten 2023

* Normaal gezien beschikbaar

17

epCs



* Vragen KA131 en/of eindrapport? Ronny

 |Tissues: melden aan
frederik.vancrombrugge@epos-vlaanderen.be

18



mailto:frederik.vancrombrugge@epos-vlaanderen.be
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Eindrapportering

 Link handleiding naar stappen eindrapport

* Eerste stap: alle activiteiten rapporteren (‘complete’)

 Tweede stap: eindrapport genereren en aanvullen

20
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https://wikis.ec.europa.eu/display/NAITDOC/How+to+complete+and+submit+the+final+beneficiary+report

Eindrapportering

 Link handleiding naar stappen eindrapport

* Eerste stap: alle activiteiten rapporteren (‘complete’)
— ‘draft” mobiliteiten worden niet meegenomen in berekeningen
— gebruik eerst revalidatieknop

— 3/10 known issue for now: 2021 KA131 It is not possible for final reports of
projects with draft BIPs to complete section “Implementation and budget"

& epCs


https://wikis.ec.europa.eu/display/NAITDOC/How+to+complete+and+submit+the+final+beneficiary+report

Eindrapportering

 Link handleiding naar stappen eindrapport

* Eerste stap: alle activiteiten rapporteren (‘complete’)

 Tweede stap: eindrapport genereren en aanvullen
Project Activities and Budget Details @

Project ongoin
ine Actions  }
ays left |

Grant Agreement No. : 2021-1-BE02-Ki Awarded/Reported Budget . .. .. .. . . __
NA : BEO2 - EPOS vzw - Organisation OID : E°

~

n Important! Revalidation of mobilities procedure is applied for Call 2021 and Call 2022 Higher education (KA131) and Youth projects. More information about this functionality is available here G

Content menu < Beneficiary Reports
Details Final Beneficiary Report
Organisations Please click on this button to generate a new Beneficiary Report

Generate Beneficiary Report

Mobility Activities %

Blended Intensive Programme

Import-export mobility activity

Fewer Ouﬂunmea

Reports

22

Budget

epCs


https://wikis.ec.europa.eu/display/NAITDOC/How+to+complete+and+submit+the+final+beneficiary+report

Eindrapportering
Eindrapport aanvullen

* Blanco-template gewenst?

— Download Word via handleiding
— Download PDF vanuit BM

23
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https://wikis.ec.europa.eu/display/NAITDOC/Final+Beneficiary+Report+templates

Eindra

Eindrapportering

port aanvullen

Project Activities and Budget Details @

Content menu

Details

Organisations

Contacts

Mobility Activities

Blended Intensive Programme

Import-export mobility activity

Fewer Opportunities

Reports

Budget

<

X X X X X x X

Context

Paticipating beneficiary
organisation(s)

Implementation and budget

Accreditation and quality

Impact of the project

Sharing of the project results

General feedback

Annexes

Checkiist

Draft report saved (%) 6 minutes ago

Project details
Applicant organisation
Applicant organisation OID
Project code
Action type
Beneficiary Organisation Full Legal Name (Latin characters)
Beneficiary organisation Erasmus code (where applicable)
Moility consortium accreditation number:
Field
Project start date
Project end date
Project duration

Project grant reported

% Project grant contracted

ERASMUSHOGESCHOOL BRUSSEL

E10211784

2021-1-BE02-KA131-HED-000008584

Mobility of higher education students and stafl supported by internal policy funds (KA131-HED)

ERASMUSHOGESCHOOL BRUSSEL

B BRUSSEL46

Higher Education

01/08/2021

31102023

26 months

368 040,00€

358320.00€

Back to reports

Assessment criteria
Scoring of the final report of the project
The maximum score of the final report is 100 points.

I the final report scores below 60 points in total, the NA may reduce the final grant amount for organisational support. See the relevant provisions in Annex |1l of the beneficiary grant agreement (parts IV and V),

For each assessment criterion, the maximum total points are indicated.

epCs



Eindrapportering — assessment criteria

Project Activities and Budget Details @

m Draft report saved (%) 4 minutes ago

Content menu

Details

Organisations

Contacts

Mability Activities

Blended Intensive Programme

Import-export mobility activity

Fewer Opportunities

Reports

Budget

x

<

X X X %X X X x

Context

Implementation performance

Participating beneficiary (maximum 50 points)

organisation(s)

Implementation and budget

Accreditation and quality

Impact of the project

Sharing of the project results

General feedback

Annexes
Accreditation compliance and quality
(maximum 35 points)

Checklist

Follow-up (maximum 15 points)

Project

Back to reports

Mobility activities
The extent to which the planned mobility activities (as set out in the grant agreement) were achieved or exceeded and how the budget/grant was efficiently used, and relevance
of the beneficiary's explanations.

Blended intensive programmes

Question relating exclusively to projects with blended intensive proorammes:The extent to which each blended intensive programme has reached its objectives, and the
relevance of the beneficiary’s explanations.

ECHE accreditation

Compliance and quality of activities/outcomes

Did the implementation of the mobility project respect the requirements set out in the ECHE and were the beneficiary’s explanations relevani?
In particular, did the beneficiary effiiciently implement the ECHE provisions and how did the beneficiary resolve any related difficulties, such as:

« Support to participants (for example information, selection, preparation, inclusion measures, monitoring, and language support)
« Recognitien of learning outcomes

Were the participants satisfied with their mobility experience in general?
Horizontal priorities

The extent to which the beneficiary implemented activities related to the Erasmus+ and other policy priorities, the informal leaming outcomes, and the relevance of the
beneficiary’s explanations

Inclusion and diversity (additienal funding, eic.)

Green fransition (use of sustainable means of travel, etc.)

Digital fransition (development of digital competences, use of virtual collaboration as part of mobility, digitalisation of mobility management, etc.)

Parlicipation in democratic life, common values and civic engagement {activities undertaken for incoming and cutgoing participants, efc.)

Strengthened internatienal dimension (take-up of international mobility, extent to which the destination counfries for outgoing international mobility were diversified in numbers
and geographical scope, efc)

« Bridge between higher education and research and innovation (doctoral shori-term physical mobility, etc.)

Mobility consortium accreditation

Question relating exclusively to mobility_consorfium projects: Did the national project partners of the consortium effectively and efficiently cooperate and contribute to the project in
line with the approved mebility consortium accreditation applicafion?

Impact
The relevance of the impact of the projects and its activities

Sharing of the project results

The relevance of the sharing of the project results.




Eindrapportering - opbouw

* logischer / herkenbaar / nieuwigheden
* Project summary

— Samenvatting van het eindrapport
* Background and objectives: vooropgestelde doelen
* Implementation: beschrijving toegekende versus gerealiseerde mobiliteiten

e Results: projectresultaten en impact

Project summary:

steeds in het
Engels

. epCs



Eindrapportering - opbouw
Implementation and budget

Inhoudelijk luik:

* Algemeen budgetoverzicht; Nederlands

27

— Toegekend versus gerapporteerd budget
— Toegekende versus gerealiseerde mobiliteiten

— Pre-filled

— Ruimte voor duiding (verschil toegekend en gerapporteerd)

epCs



Eindrapportering - opbouw
Implementation and budget

« BIP

* Algemeen overzicht:

— Verduidelijk waarom bepaalde BIPs niet werden uitgevoerd (+ waarom laten vallen in
stadium PR)

* Gedetailleerde uitleg per BIP

* Pre-filled

— Ontvankelijkheid BIP wordt in fase eindrapportering bepaald.
— BM BIP gedeelte goed, beknopt en adequaat invullen (mag in het Engels)
* Toelichten toegekende versus uitgevoerde mobiliteiten

* Toelichten implementatie BIP, resultaten, geleerde lessen, ... In het Higher Education
Mobility Handbook vind je enkele handige leidraden terug.

. epCs



https://wikis.ec.europa.eu/display/NAITDOC/Higher+Education+Mobility+Handbook
https://wikis.ec.europa.eu/display/NAITDOC/Higher+Education+Mobility+Handbook

Eindrapportering - opbouw
Accreditation and quality

* Recognition of learning outcomes
— Pre-filled

— Ruimte voor duiding:

* Langdurige mob: gemiddelde van 30 ECTS / semester
e Kortdurende mob: gemiddelde 3 ECTS

* Percentage studenten erkenning in orde < 90% = toelichten

29
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Eindrapportering - opbouw
Accreditation and quality

e Deelnemersrapporten

— Course catalogue

— Student support

— Staff support

— Overall satisfaction
— Je kan het maar doen met de gegevens die je hebt
— Bekijk kritisch want mogelijk foute cijfers

— Heb je intern evaluaties uitgevoerd, mag je hier zeker naar terugkoppelen, zet
kracht bij aan je FR

— Volgens EC zou data stabiel zijn, ervaar je van niet? Meld ons dit (incl.
screenshot)

. epCs



Eindrapportering - opbouw
Accreditation and quality

* Language skills en online language support / interculturele voorbereiding
— Hoe OLS gestimuleerd?
— Bijkomende taalkundige en interculturele voorbereiding?

* Horizontale prioriteiten

— Inclusie en diversiteit: meest uitgebreide onderdeel / weegt zwaarst door

* Inclusiestrategie toelichten + waar ruimte voor groei
— Digitalisering
— Duurzaamheid

— Actief burgerschap

. epCs



Eindrapportering - opbouw
Accreditation and quality
* Internationale mobiliteit
— 20% tov laatst toegekende budget

— Verduidelijken keuzes / bestemmingen
— Geografische spreiding

32
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Eindrapportering — opbouw
Follow-up

* |Impact of the project
— Impact op deelnemers
— Impact op thuisinstelling
— Impact op partnerinstelling

— Impact op lokaal, regionaal, nationaal en internationaal niveau
indien van toepassing

33
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Eindrapportering — opbouw
Follow-up

* Sharing of project results
— Beschrijf communicatiestrategie voor het delen van de projectresultaten
— Geef concrete voorbeelden van goede praktijken en succesverhalen

— Geef aan hoe de deelnemers hun ervaring hebben gedeeld binnen en
buiten de organisatie

* Elk project is uniek, wees duidelijk en concreet.

“ epCs



Eindrapportering — opbouw
General feedback

* Louter ter attentie van de EC

General feedback

X [Eresdvack
The following question represents your feedback to the European Commission about application, implementation and reporting procedures for your Erasmus+ project. When answering this question, please take into account the
x A opinion of organisations involved in your project.
nnexes
Do you consider that the procedures applicable to your project were proportionate and simple? *
M Checklist ]

Value missing

- epCs



Eindrapportering — opbouw
Annexen en checklist

* Annexen
— Verplicht: Declaration on Honour
— Verplicht: facturen bij reéle kosten (uitzonderlijk)

— Facultatief: evt. evaluaties die intern zijn uitgevoerd en jullie meenamen
in de reflectie op de deelnemersrapporten

* Checklist
— Alles aanvinken alvorens te kunnen indienen

. epCs



Eindrapportering

e Eens ingediend: “submission in progress”

— Verdere voortgang is afhankelijk van stappen Epos

Project Activities and Budget Details©
Content menu < Beneficiary Reporis

petalls (& Final Draft

Organisations 9

Contacts

Mobility Activities

Blended Intensive Programme

Edit Draft

History ~

Import-export mobility activity

Fewer Opportunities
Fingl created : 21-08-2023 11:31:24 Request ID : 31488 - 6e46bde9-891b-4041-9879-F0ar623d262D
Reports
® 21-08-2023 11:31:24 - Draft created by nuSm—gs)

Budget

. epCs



* Vragen KA131 en/of eindrapport? Ronny

 |Tissues: melden aan
frederik.vancrombrugge@epos-vlaanderen.be

38



mailto:frederik.vancrombrugge@epos-vlaanderen.be




Epos compenseert haar volledige CO2-uitstoot en engageert
zich om haar ecologische voetafdruk te blijven reduceren.




	Dia 1
	Dia 2
	Dia 3: KA131 call 2021 FINAL REPORT
	Dia 4: Agenda 
	Dia 5: Stand van zaken contractaanpassingen 2021
	Dia 6: Stand van zaken contractaanpassingen 2021
	Dia 7: Stand van zaken BM
	Dia 8: Stand van zaken BM Tab: organisations
	Dia 9: Stand van zaken BM Tab: mobility activities
	Dia 10: Stand van zaken BM Tab: mobility activities
	Dia 11: Stand van zaken BM Tab: mobility activities
	Dia 12: Stand van zaken BM Tab: import
	Dia 13: Stand van zaken BM BIPs
	Dia 14: Stand van zaken BM BIPs
	Dia 15: Stand van zaken BM Tab: fewer opportunities
	Dia 16: Stand van zaken BM Tab: fewer opportunities
	Dia 17: Stand van zaken BM  Projecten 2023
	Dia 18
	Dia 19: Eindrapportering
	Dia 20: Eindrapportering
	Dia 21: Eindrapportering
	Dia 22: Eindrapportering
	Dia 23: Eindrapportering Eindrapport aanvullen
	Dia 24: Eindrapportering Eindrapport aanvullen
	Dia 25: Eindrapportering – assessment criteria Tweede stap: eindrapport aanvullen
	Dia 26: Eindrapportering - opbouw
	Dia 27: Eindrapportering - opbouw Implementation and budget
	Dia 28: Eindrapportering - opbouw Implementation and budget
	Dia 29: Eindrapportering - opbouw Accreditation and quality
	Dia 30: Eindrapportering - opbouw Accreditation and quality
	Dia 31: Eindrapportering - opbouw Accreditation and quality
	Dia 32: Eindrapportering - opbouw Accreditation and quality
	Dia 33: Eindrapportering – opbouw Follow-up
	Dia 34: Eindrapportering – opbouw Follow-up
	Dia 35: Eindrapportering – opbouw General feedback
	Dia 36: Eindrapportering – opbouw Annexen en checklist
	Dia 37: Eindrapportering
	Dia 38
	Dia 39
	Dia 40

