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TOELICHTING BUDGET-
VERDELING

GEACCREDITEERDE
PROJECTEN (KA121)




Save the date

o Kick off
— Online 21/09/2023
— Fysiek 26/09/2023

« Gericht op nieuwe cooérdinatoren / leden van je
Internationaliseringsteam



Agenda

1. Aanvragen en beschikbaar budget 2023

2. Budgetverdeling
— Van aanvraag naar budget
— Budgettoekenning

3. Hoe ga je aan de slag?



Contracten komen eraan

« Vertraging wegens wijzigingen EC
e Zien er anders uit vanaf 2023
— Inhoudelijk grotendeels hetzelfde

* Beneficiary Module: ten vroegste eind
september






Aanvragen

2023 |aantal requested requested
KA121 |projecten |participants accompanying
MOB persons
ADU 9 535 31
SCH 56 5.032 461
VET 81 3.953 846
KA121 146 9.520 1.338




Aanvragen

aantal requested requested
KA121 projecten |participants  accompanying
ADU persons
2021 4 110 0
2022 5 174 0
2023 9 535 31
aantal requested requested
KA121 projecten |participants  accompanying
SCH persons
2021 15 1.051 75
2022 30 1.986 171
2023 56 5.032 461
aantal requested requested
KA121 projecten |participants  accompanying
VET persons
2021 33 815 264
2022 64 3.089 700
2023 81 3.953 846




Beschikbaar budget

2023 KA121 KA122
ADU 60% 40%
SCH 75% 25%
VET 90% 10%
KAL21 Available budget
ADU SCH VET
2021 456.097,33 | 1.798.583,95| 3.508.226,63
2022 733.655,62 | 3.185.499,32 | 5.659.934,61
Stijging 61% 77% 61%
2023 893.361,00 | 4.497.918,75| 7.556.679,90
Stijging 22% 41% 34%

e KA121: 5% bestemd voor real costs






Van aanvraag naar budget
(stap 1)

« Berekening op basis van gemiddeldes

— Niet op basis van geldende forfaits in jouw project
(Bijlage 3)

 Sinds 2023

— via EC tool
— per activiteit: gemiddelde per deelnemer per dag



Budgettoekenning (per domein)

* Budgetvraag ligt lager dan beschikbare budget
— 100% toekenning

« Budgetvraag ligt hoger dan beschikbare budget

(ADU, SCH, VET)
— Reductie budget (stap 2)
— Reductie mobiliteiten (stap 3)



Budgettoekenning

2023 KA121 aantal requested budget |budget available budget tekort voor |% tekort

projecten (mobilities) 100% toekenning |[tegenover budget
MOB ACT .

available
ADU 9 1.188.693,00 € 848.692,95 € -340.000,05 € 40%
SCH 56 7.393.845,00 € 4.273.022,81 € -3.120.822 19 € 73%
VET 81 11.721.827,00 € 7.178.84591 € -4 542 981 10 € 63%

KA121 146 20.304.365,00 € 12.300.561,67 € -8.003.803,33 €




Budgettoekenning:
budgetreductie (stap 2)

« Verdeling obv parameters
— Fase 1.

» Basisbeurs (€30.000) en financiéle prestaties (nog niet
van toepassing)

— Fase 2.
« Kwalitatieve prestaties (score KA120-aanvraag)

* Integreren prioriteiten (fewer opportunities + lange
leermobiliteit lerenden)

* Principe: rekening houden met grootte aanvraag
— Epos hanteert geen maximumbedrag

e



Budgettoekenning:
reductie mobiliteiten (stap 3)

— Zelfde daling in mobiliteiten als in budget
(proportioneel)

— In functie van realistische Bijlage 1 (voorheen
Annex Il)



Voorbeeld (bijlage 1)

« Budgettoekenning: 60%

 Aanvraag

Activity Type

Number of
participants

Short-term learning mobility of VET learners 49 (39-59)

Job-shadowing
Courses and training

Total

e Contract

Activity Type

Courses and training

Job-shadowing
Short-term learning mobility of VET learners 29 (23-35)

Total

6 (5-7)
4 (3-5)
59 (47-71)

Number of
participants

2 (1-3)
3 (2-4)

34 (27-41)

Total duration
(in days)
894 (715-1073)
42 (34-50)
28 (22-34)
964 (771-1157)

Total duration
(in days)

17 (14-20)

25 (20-30)

533 (426-640)
575 (460-690)

Number of
accompanying persons

12 (10-14)
0
0
12 (10-14)

Number of
accompanying persons

0
0
7 (6-8)
7 (6-8)

Total duration (in days) for
accompanying persons

219 (175-263)
0
0
219 (175-263)

Total duration (in days) for
accompanying persons

0

0

131 (105-157)

131 (105-157)



Budgettoekenning

2023 |aantal awarded awarded % awarded
KA121 |projecten |participants accompanying |participants +
MOB persons accompanying
ACT persons
ADU 9 397 19 73%
SCH 56 2.921 313 59%
VET 81 2.385 517 60%
KA121 146 5.703 849 60%
aantal awarded budget |Laagste budget- |Gemiddelde
2023 |projecten toekenning toekenning
KA121 budget (awarded
MOB tov requested per
ACT project)
ADU 9 848.692,00 € 61% 94%
SCH 56| 4.273.024,00 € 38% 78%
VET 81] 7.178.848,00 € 44% 73%
KA121 146| 12.300.564,00 €




Vergelijking vorige E+ programma

 SCH — groepsmobilliteiten

%AWA

83%

72%

Action Call REC AWA FIN
KA229 2018 1403 1159 1393
KA229 2019 3400 2464
KA229 2020 3600 2537

70%

COVID-19

CORONAVIRUS DISEASE 2019

99%

KA121+KA122 | 2021 500 495
KA121+KA122 | 2022 934 925
KA121+KA122| 2023 3106 2066

99%

67%







Toekenning ‘real costs’ aanvragen

« Case-by-case

* Rekening houdend met verlaging budget +
targets (proportioneel)

« Afgekeurde / verlaagde cases kunnen opnieuw
Indienen tijdens project (eerste 12 maand)






Geaccrediteerd project (KA121)

« Fundamenteel principe: flexibiliteit en
vertrouwen

* Doel eindrapport: context voorzien bij de
budgetinzet, gerapporteerde mobiliteiten,
feedback uit deelnemersrapporten

« Zle o0.a. bijlage 1 bij het contract (vroeger bijlage 2)



Project: 2023-1-BE02-KA121-VET-(IIIEEEEN

= Bijlage 1
Application form D (b |J h Et
Application submission 1D C O n t I’ aCt)

Accreditation Code

Accreditation type Accreditation for an individual organisation
Grant awarded for budget categories applying unit

contributions 120396,00

Total grant awarded 120396,00

anage their grant with the following goals, listed in order of priority:

using the awarded grant fully,

- working towards objectives of the Erasmus Plan linked to the above-mentioned accreditation code,
- delivering indicative targets defined in section "Activities’ of this Annex.

The table of indicative targets in section "Activities' includes a standard flexibility margin for each target (the margin is
indicated in brackets). The standard flexibility margin underlines the indicative nature of the targets. Reaching any value
within the standard flexibility margin will be considered as having fully reached the target, without a need for a particular
justification from the beneficiary, and as long as the project’'s awarded grant has been fully used.

Owerall, the beneficiary must prioritise targets for activities and categories of participants that have been marked with
priority status at budget allocation stage. Targets for auxiliary categories (accompanying persons and preparatory visits)
are the lowest priority.

Changes beyond the standard flexibility margin are permitted and do not reguire an amendment to the grant agreement.
The beneficiary will explain such larger changes as part of the final report. The changes and provided explanations will be
evaluated as part of the final report assessment. Such changes may reflect positively on the project's overall score,
depending on the quality of the provided explanation (particularly with regard 1o the beneficiary's Erasmus Plan
objectives).

A maximum of 20% of the total grant awarded can be used for international activities (activities involving third countries 23 ‘
not associated 1o the Programme). Budget categories ‘Inclusion support for paricipants’ and "Exceptional costs for

expensive travel will not count towards this limit. If the limit is reached, the target number of participants in international

activities will not apply.



Activity Type Number of Total duratlon Number of Total duratlon (In days) for Number of persons In
particlpants (In days) accompanylng persons accompanylng psrsons preparatory visits

Courses and training 21(1-3) 17 (14-20) 1] 0 0

Job-shadowing 3(2-4) 25 (20-30) 0 0 1(1-2)

Short-term learning mobility of VET learners 29 (23-35) 533 (426-640) 7 (B-8) 131 (105-157) 4(3-5)

Total 34 (27-41) 575 (460-690) 7 (B-8) 131 (105-157) 5(4-8)

Actlvity Typs Number of particlpants with Number of particlpants In  Number of particlpants In _Humb?r of persons using
fewer opportunities blended activitles International actlvities gresn’ travel optlons

Courses and raining 0 a 0 0

Job-shadowing 0 a 0 0

Short-term learming mobility of VET learners 29 (23-35) 1] 0 9(7-11)

Total 29 (23-35) 0 0 g (7-11)



Hoe ga je dus verder?

Beschouw het totaal toegekende budget en leg
dit naast je voorziene plannen

Bekijk op basis van de forfaits wat mogelijk is
met het toegekende budget

(Programmagids en bijlage 3 bij contract)

Gemiddeldes waarmee budgetberekening
gebeurde # forfaits waarop je recht hebt!

In de loop van juli: potentieel budgetverhoging O






Team Vlaamse en Europese Fondsen

Neem rechtstreeks contact op met je dossierbeheerder Johan, Jolien of Simon bij
vragen. Vermeld steeds je projectcode in communicatie.

epOs



