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YOUR IMPACT

What is the main thing or things that
your project hopes to achieve?

Think about the problem or issue
that you are trying to solve.
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https://wbd.ms/share/v2/aHR0cHM6Ly93aGl0ZWJvYXJkLm1pY3Jvc29mdC5jb20vYXBpL3YxLjAvd2hpdGVib2FyZHMvcmVkZWVtLzQwMjE3NTBkNTVjNDQzNWZhY2ZmNGQ4N2MzNGJkMzQ2Xzg3ZTFlYmVhLTAxOWItNGU1ZS05OGJmLTYzNTNkYmIwNWMzMA==

Impact




But what is the
impact+ exercise?
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https://www.youtube.com/watch?v=35J-8bVCwDk&list=PLq24jCC8AsjEIVzrx5uWB9kSRw8w_u8OA&index=2&t=6s
file:///C:/Users/tim.vanaken.VSKO/Videos/Impact+ Exercise Video Guide - Dutch subtitles.mp4

YOUR IMPACT

What is the main thing or things that
your project hopes to achieve?

Think about the problem or issue
that you are trying to solve.




KISS

keep it short & simple



Why are you and your
organisation participating in
this Erasmus-plus-KA2 project?
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YOUR IMPACT

What is the main thing or things that
your project hopes to achieve?

Think about the problem or issue
that you are trying to solve.
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To create this impact, What are the most
important area’s to focus on?

12



How to create
Impact on
your
organizational
behavior?

effectiveness, efficiency workability

organizational
behavior
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Leadership

Mission statement/vision/strategy/values
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But first ...



What is the most
dangerous phrase in the
language?’



Grace Murray Hopper (1906-1992)
A legacy of innovation and service



“We’ve
always done it
this way”




@ Please draw a chicken and an owl

A chicken













“Doing the same thing
over and over again and
expecting different

results, that’s what |
called insanity”




« How will your activities affect
staff working on the project?

» What new experience, skills and
competences will they develop?

» How will involvement in the
project support staff in their
continuing professional
development?
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« What change will occur for
learners as a result of your
activities?

» What new skills or
competences will they gain?

« How will their attitudes,
opinions or aspirations change
as a result of the project?
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PARTNER ORGANISATIONS

« What changes will occur in
partner organisations as a result
of the activities?

« What new or improved
partnerships, products or
services will be generated?
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« How will policies or procedures
be changed or improved?




SCALE OF
IMPACT

« What changes to legislation or
public policy will occur in your
sector or field?

« What contribution will you make
to improvements in professional
practice or methods of learning?

» What new or improved
qualifications or learning
modules will you produce?
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« What benefits will your project
deliver for sector or professional
networks?




We Will Work On - WWWO

What | look for - WILF

This is because - TIB




Are we on track?

Number & colour of sticker help
RTNER ORGANISATIONS participants decide whether the
outcome / impact is important
overall. The group discussion

Participants now use
stickers to rank each type
of outcome / impact
they’ve identified

One sticker, per person, identifies why.
per outcome / impact
- — ~N
= B Green = High
SE No sticker = Mixed .
3z Red = Low °
2 LowW SCALE OF HIGH
8 i IMPACT

MIXED importance — to
some partners this may

b_e esse_ntia.l & further YOUR IMPA
discussion is needed

What is the main thing or things that
your project hopes to achieve?

Think about the problem or issue
that you are trying to solve

LOW importance

JIWILSAS

HIGH importance




SCALE OF
IMPACT

Rate how important the notes in each
box are to the achievement of the
overall intended aim in the centre box
(THE IMPACT)




Choose at least two highest
ranked sideboxes

* These are your most important areas of potential impact in your
organisation

e Rate individually every note in the chosen sideboxes:
* Very important
* Mixed importance/unsure
* Not at all important




OUTLonE/
|MfACT

Looking for
indicatord to
measure
outcomes/impact
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Data sources

and data
collection

WorcaTeR | DATA Louccmen|
SoublE
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Round-up:
Bringing it all
together

Area’s | Impacts/ | Indicators Data Short | Medium | Long
outcomes
sources | term term term
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® = Wrapping up

EBI Even better if...

MNSI My next step is ...




Smile you all did a

oreat job |







“I cannot teach
- anybody anything, |

can only make them
think.”

-Socrates




There are four rules for

miraculous work creation:

be positive, send love,
have fun, kick ass.

— Marianne Williamson



R=f(n™M)

R = internal resistance to new ideas
n = the number of employees
m = the number of management levels



Vision Without Action Is A
Daydream.
Action Without Vision Is A

Nightmare.
— Kush Kotecha







Tim Van Aken

Pedagogisch adviseur

Katholiek Onderwijs Vlaanderen

Dienst curriculum & vorming Team Post Initieel onderwijs

Tim.vanaken@katholiekonderwijs.vlaanderen
GSM: 0474 44 32 30
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