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Impact

Impact is the fundamental change that happens as a result
of an activity.

It will generally occur in the long term, often after the
activity has finished.



Impact+ oefening

Steven Murray aan het woord

* “It's a workshop exercise”
« Uitgangspunt oefening = impact project

“The Impact+ Exercise is intended to help projects think
about what their impact will be, how they will measure it
and how they will collect data to evidence it.”


https://www.youtube.com/watch?v=35J-8bVCwDk&list=PLq24jCC8AsjEIVzrx5uWB9kSRw8w_u8OA&index=3&t=6s

Impact+ oefening

If you want to go fast, go alone.
If you want to go far,
go with others.

African Proverb




STAGE 1.1: Aims, Outcomes and
Impacts

| |

gezamenlijke
YOUR IMPACT iImpact die jullie als
partnerschap willen
e bereiken?

Think about the problem or issue
that yvou are trying to solve.




STAGE 1: Aims, Outcomes and
Impacts

KISS

Keep It Short and Simple



STAGE 1: Aims, Outcomes and
Impacts

Wat is de
gezamenlijke impact
die jullie als
partnerschap willen
bereiken?




STAGE 1: Aims, Outcomes and




STAGE 1: Aims, Outcomes and
Impacts




STAGE 1.1: Aims, Outcomes and
Impacts

sl I

YOUR IMPACT

What is the main thing or things that
your project hopes to achieve?

Think about the problem or issue
that vou are trying to solve.




STAGE 1.2: Aims, Outcomes and
Impacts
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STAGE 1: Aims, Outcomes and
Impacts

ONE SIZE DOES
NOTFIT ALL




“"How to create impact on your
organizational behavior?”

organizational
behavior

Mission statement/vision/strategy/values



STAGE 1: Aims, Outcomes and
Impacts

The most dangerous
phrase In the language
is, "We've always done

it this way.”

Rear Admiral Grace Hopper
Pioneering Computer Scientist
1906-1992




STAGE 1: Aims, Outcomes and
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STAGE 1: Aims, Outcomes and

"Insanity is doing the
same thing over and
over again and expecting
different results”

Albert Einstein




STAGE 1.2: Aims, Outcomes and
Impacts
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STAGE 1.2: Aims, Outcomes and
Impacts

« What change will occur for
learners as a result of your
activities?

« How will your activities affect
staff working on the project?

« What new experience, skills and
competences will they develop?

« \What new skills or

competences will they gain?

» How will involvement in the
project support staff in their
continuing professional
development?

« How will their attitudes,
opinions or aspirations change
as a result of the project?

LEARNERS

PARTNER ORGANISATIONS
PROJECT STAFF

« What changes to legislation or
public policy will occur in your

« \What changes will occur in sector or field?

partner organisations as a result

of the activities? « What contribution will you make

to improvements in professional

» What new or improved practice or methods of learning?

partnerships, products or

services will be generated? « What new or improved

qualifications or learning
modules will you produce?

JINILSAS

« How will policies or procedures
be changed or improved?

« What benefits will your project
deliver for sector or professional
networks?




STAGE 1.2: Aims, Outcomes and
Impacts

We Will Work On - WWWO
What | look for - WILF

This is because - TIB

C



STAGE 1.3+4: Aims, OQutcomes
and Impacts

Number & colour of sticker help

RTNER ORGANISATIONS participants decide whether the

outcome / impact is important
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Participants now use
stickers to rank each type
of outcome / impact
they've identified

One sticker, per person,
per outcome / impact
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LOW SCALE OF HIGH
IMPACT

MIXED importance — to
some partners this may

bg esse_ntia_l & further YOUR |MPA
discussion is needed

What 1s the main thing or things that
your project hopes to achieve?

Think about the problem or issue
that you are trying to solve

LOW importance

DIWILSAS

HIGH importance




STAGE 1.3: Aims, Outcomes and
Impacts

Impact scale

 “The aim is to rate how important the notes in each side box are to
the achievement of the overall intended aim in the centre box.”

It will help to understand where you need to focus your energy and
resources.

SCALE OF
IMPACT



STAGE 1.3: Aims, Outcomes and
Impacts

Rating outcomes/impact

« Select the highest or one of the highest ranked sideboxes. These
are the most important areas of potential impact for the project.

« [t will help to understand where you need to focus your energy and
resources.

« Each participant should rate every note in the sideboxes
— very important
— mixed importance / unsure
— not at all important
« Depending on the time available: repeat this stage for all the side
boxes



STAGE 1.3+4: Aims, Outcomes
and Impacts

« Geen onderscheid maken tussen
side boxes
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STAGE 1.3+4: Aims, OQutcomes
and Impacts

Number & colour of sticker help

RTNER ORGANISATIONS participants decide whether the

outcome / impact is important
B B
™

Participants now use
stickers to rank each type
of outcome / impact
they've identified

One sticker, per person,
per outcome / impact

-

overall. The group discussion
identifies why.

. Green = High

ok ; o

33 . No sticker = Mixed .
Sx Red = Low .

LOW
1

LOW SCALE OF HIGH
IMPACT

MIXED importance — to
some partners this may

bg esse_ntia_l & further YOUR |MPA
discussion is needed

What 1s the main thing or things that
your project hopes to achieve?

Think about the problem or issue
that you are trying to solve

LOW importance

DIWILSAS

HIGH importance




STAGE 2: Exploring Indicators

Think of ways to
measure each of the
outcome / impact notes




STAGE 2: Exploring Indicators

SMART

Specific — Measurable — Action oriented —
Realisic — Timed

C



STAGE 3: Data Sources & Data
Collection




STAGE 4. Round-up and bringing It
all together

Impacts / - Short Medium Long
Indicators Data sources
Outcomes term term term

Systemic

Organisations

Learners

Staff

Area’s Impacts/ | Indicators Data Short | Medium | Long
outcomes
sources term term term

behavior




mpact+ Excercise zoals we net

nespraken
mpacttool Nederlandse NA



https://www.erasmusplus.org.uk/impact-and-evaluation
https://www.erasmusplus.nl/impacttool-mobiliteit
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