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Impact 

Impact is the fundamental change that happens as a result 

of an activity.

It will generally occur in the long term, often after the 

activity has finished.



Impact+ oefening

Steven Murray aan het woord

• “It’s a workshop exercise”

• Uitgangspunt oefening = impact project

“The Impact+ Exercise is intended to help projects think 

about what their impact will be, how they will measure it 

and how they will collect data to evidence it.”

https://www.youtube.com/watch?v=35J-8bVCwDk&list=PLq24jCC8AsjEIVzrx5uWB9kSRw8w_u8OA&index=3&t=6s


Impact+ oefening



STAGE 1.1: Aims, Outcomes and
Impacts

Wat is de 

gezamenlijke

impact die jullie als

partnerschap willen

bereiken?



STAGE 1: Aims, Outcomes and

Impacts

KISS
Keep It Short and Simple
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STAGE 1.1: Aims, Outcomes and
Impacts



STAGE 1.2: Aims, Outcomes and

Impacts



STAGE 1: Aims, Outcomes and

Impacts



“How to create impact on your
organizational behavior?”
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STAGE 1.2: Aims, Outcomes and

Impacts



STAGE 1.2: Aims, Outcomes and

Impacts



STAGE 1.2: Aims, Outcomes and

Impacts



STAGE 1.3+4: Aims, Outcomes

and Impacts



STAGE 1.3: Aims, Outcomes and

Impacts

Impact scale
• “The aim is to rate how important the notes in each side box are to 

the achievement of the overall intended aim in the centre box.”

• It will help to understand where you need to focus your energy and 

resources.



STAGE 1.3: Aims, Outcomes and

Impacts

Rating outcomes/impact
• Select the highest or one of the highest ranked sideboxes. These 

are the most important areas of potential impact for the project.

• It will help to understand where you need to focus your energy and 

resources.

• Each participant should rate every note in the sideboxes

– very important

– mixed importance / unsure

– not at all important

• Depending on the time available: repeat this stage for all the side 

boxes



STAGE 1.3+4: Aims, Outcomes

and Impacts

• Geen onderscheid maken tussen

side boxes

• Belangrijkste outcomes / impact per 

side box bepalen



STAGE 1.3+4: Aims, Outcomes

and Impacts



STAGE 2: Exploring Indicators

Think of ways to 

measure each of the 

outcome / impact notes



STAGE 2: Exploring Indicators

SMART
Specific – Measurable – Action oriented –

Realisic – Timed



STAGE 3: Data Sources & Data 

Collection



STAGE 4: Round-up and bringing it 

all together



• Impact+ Excercise zoals we net 

bespraken

• Impacttool Nederlandse NA

https://www.erasmusplus.org.uk/impact-and-evaluation
https://www.erasmusplus.nl/impacttool-mobiliteit
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