
APPLICATIONS   |   INFO-TECH CONSULTING ENGAGEMENT 

For more on how we can help build your ERP strategy, please contact 
Keith Wark (consulting@infotech.com ) or Adriana Goodmanson (agoodmanson@infotech.com)

ENTERPRISE RESOURCE PLANNING 
Connecting Business Targets to Actionable Initiatives  

Our ERP Strategies Will Enable Your Organization To:

 � Drive competitive advantage
 � Align ERP and corporate strategies
 � Secure stakeholder consensus 

 

 � Avoid overspending and underutilization
 � Better serve customers
 � Increase efficiencies 

 � Mitigate risk
 � Actualize ROI

Our Approach: How Our Consultants Develop ERP Strategies

Perform a high-level current-state assessment 
Identify key business processes and 
capabilities
Asses maturity of processes
Identify pain points and opportunities  
for improvement

Construct a clear vision statement and 
guiding principles
Define future-state considerations
Align the ERP strategy with the business  
strategy
Identify strategy alternatives
Define risks and risk-mitigation activities

Deliver an actionable ERP roadmap, 
executive summary, and high-level  
business case
Create a governance charter to guide  
the governance of the roadmap

Analysis Strategy Delivery
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Enterprise resource planning (ERP) strategy is a roadmap that provides a clear path to 
enterprise benefits realization. The trouble is that organizations often don’t put a strategy 
 in place, instead focusing on selection and implementation. Without a strategy, projects  
routinely run over time and over budget and fail to meet business objectives..but their  
failure could have been prevented. 

With the right roadmap, ERP can help business targets become actionable initiatives  
and would-be failures become resounding successes. 

Info-Tech’s Research-Backed 
Consultants Can Guide You on 
This Journey to ERP Success. 

Consider This:  

64% of ERP projects go  
over budget. 

55% of ERP projects fail to 
achieve their planned business 
objectives. 

64% 55%


