
One Team 
Berkshire



Our Vision

To ensure all stakeholders in Berkshire Cricket are provided with the right opportunities to develop their potential and 

their passion for the game.

For us to make our sport equitable and welcoming to our communities, we must first seek to understand our people so 

that we can ensure we provide appropriate opportunities for all.

Our plan is in place to drive long-term sustainable culture across the County involving every person connected to 

cricket. Through a journey of understanding, learning, and supporting, we will ensure those who wish to participate in 

cricket in any capacity are fully supported, make sure the young generation who aspire to represent their country feel 

like they can progress through our pathway, and those colleagues who work within feel welcome to ensure we are One 

Team Berkshire.



Our Goals

We believe that there is a real need to change the perception 

of Berkshire Cricket with regards to opportunities for 

ethnicities, genders, and lower socio-economic stakeholders. 

It is important to note that some perceptions are based on 

real factors and some on perceived factors - both need to be 

addressed.

Our 4 goals (the self-perpetuating circle) are designed to 

drive the right perception of Berkshire Cricket and ultimately 

be a trusted leader.



Our communication goal will be based around 2 stakeholder categories:

• Internal Berkshire Stakeholders (Players, Coaches, Staff, Trustees, Officials) 
• External Berkshire Stakeholders (Players, Parents, Partners, Clubs, Schools)

By communicating more regularly across the cricket family in Berkshire, we’ll know what our stakeholders will be wanting, what concerns them, and we’ll also celebrate 

the good things that are happening, and communication will also be about transparency and honesty from us. We will ensure a commitment to openly talk about our 

challenges but also our vision for Berkshire. It’s only when we start to communicate openly we will start to see action that we will feel connected to the vision of One 

Team Berkshire.

By communicating and connecting we will create a net of psychological safety, giving our network spaces and opportunities to be open and trusting each other to work 

together to address our barriers together.

By embedding these actions into place, our conversations on cricket will be far more powerful and anyone in Berkshire can say cricket is a game for me.

“Anyone in Berkshire can say cricket is a game for me”



Better communication will provide the gateway for better connection with our 
communities (ethnic, gender and socioeconomic). When we develop stronger 
connections, we will continue to make communication a 2-way process and promote 
an approachable feedback channel that will help us to improve our communication 
and make the way we communicate more efficient and effective.



Once we are successfully developing the other goals, we will be able to manage perceptions of Berkshire Cricket 
better, we will have a much more engaged community who better understand the way our day-to-day decisions 
are made.



Once we are successfully developing the other goals, we will be able to manage perceptions of Berkshire Cricket 
better, we will have a much more engaged community who better understand the way our day-to-day decisions 
are made.

This is an ongoing commitment to communication, connection and 
perception, which will position us a trusted leader of the cricket family in 
Berkshire. 



There will be three areas we will look to focus on where we believe will feed into open communication, forming a connection, 
changing perceptions and creating trust.



Challenge
For every decision we as administrators make, we will always ask ourselves why to ensure what we do is being for the right reasons. We will 
challenge the normal through education and encouragement to do the right thing and to do this we will:

• Action: Review our sponsors and suppliers to ensure they are aligned with our EDI values and make this a condition of working with the club
• KPI: Completion of yearly review 
• Owner: CEO 
• Timeframe: Yearly

• Action: Promote our discrimination reporting through communication channels 
• KPI: Complaints and EDI Policy displayed on our website. EDI reporting mechanism to feature in every newsletter and on social media channels 
• Owner: Marcomms 
• Timeframe: Ongoing with quarterly review

• Action: Ensure our recruitment practice is transparent, diverse interview panel and expand reach of job advertisements 
• KPI: Increased diversity in the workforce 
• Owner: CEO 
• Timeframe: Ongoing with quarterly review

• Action: Utilise a system for collecting data on our programmes and people to ensure equality, diversity and inclusivity 
• KPI: Introduce, implement, instil into our operations 
• Owner: Marcomms
• Timeframe: April 2023



Support
We know people at all levels need help sometimes so to ensure they receive the right guidance, and so to achieve this, we will:

• Action: Deliver EDI training to all employed staff & trustees & promote use of the Raising the Game hub 
• KPI: EDI training fully completed and ongoing CPD focussed on EDI 
• Owner: EDI Chair 
• Timeframe: January 2023 & Ongoing

• Action: Commitment to open accessible information across our performance, participation and growth workstreams 
• KPI: Increased engagement through our channels with statistics review 
• Owner: Performance & participation leads 
• Timeframe: How-To Documents published by Feb 2023

• Action: Review financial packages & Hardship Fund annually to see how best we can support pathway players 
• KPI: Track the progress of recipients of support funds 
• Owner: Performance Lead 
• Timeframe: Annual review and seasonal impact report

• Action: Launch mentor scheme for anyone interested in Governance 
• KPI: One trustee mentor per year 
• Owner: Chair 
• Timeframe: Annual recruitment

• Action: Bursary to encourage under-represented groups to gain coaching/umpiring qualifications 
• KPI: Number of new coaches/officials per 6 month period 
• Owner: Participation Lead 
• Timeframe: Review 6 monthly



• Action: Review our website and use storytelling to showcase the diversity of our County
• KPI: An updated website with imagery reflecting our family
• Owner: Marcomms
• Timeframe: By April 2023

• Action: Increasing our engagement with diverse partners to reflect the Berkshire cricket family
• KPI: Increase in social media engagement and on all our marketing/communication materials
• Owner: Marcomms
• Timeframe: January 2023

• Action: Continual and launch stakeholder forums to provide updates and space for discussions
• KPI: Club and league forums to be setup 
• Owner: Club Support Manager
• Timeframe: By February 2023 as pilot

• Action: Conduct surveys for key stakeholders to understand what works well, what doesn’t and with specific feedback on inclusion and culture
• KPI: Survey
• Owner: CEO
• Timeframe: End of each season

Visibility
Success will be when Berkshire Cricket Foundation becomes the fountain of all knowledge, when everyone knows who to 
turn to with whatever question they may have and when we have greater understanding of our partners. To achieve this, we 
will:
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