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RFU Representatives Report – July 

Despite it being the off-season, there is still plenty of activity going on behind the scenes in 
preparation for the new season. The final RFU Council meeting of the year took place at the Lensbury 
Club in Teddington on Friday 17th June followed by the AGM. Unfortunately, Ted was unable to 
attend the meeting, so Joe was joined at the meeting by Phil Shand (YRFU Treasurer). 

Adult Male Game 

As previously reported, the demise in playing numbers in the Adult Male Game is an issue which the 
Community Game Board (CGB) are keen to resolve. Joe and Ted have been part of an oversight group 
which has supported RFU staff members to implement a strategy to increase playing numbers, 
particularly in the over 30-year-old and 18 – 22 age groups. The action plan is aimed at providing 
three things that the RFU can do, three things that CB’s can do and three things that clubs can do to 
improve the situation. The information was communicated to the game recently through the 
Community Game Update (CGU) but here is a brief overview of how: - 

RFU  

1) Campaigns and Incentives 
2) Re-deploying RFU coaching workforce to support clubs and coaches 
3) Amplify Game On with a standardised framework and support for competition organisers 

CB’s 

1) Flexible playing offer through events, triangulars, mid-week fixtures, Game on etc. 
2) CB led Coach Development 
3) University links – promotion of club playing opportunities to students 

Clubs 

1) Social Media – Seek out and attract returning players 
2) Incentives to enhance player experience and holistic ‘whole club approach ie. Coaching, kit, 

social events etc. 
3) Recognition and reward for club volunteers who hold teams and clubs together 

Future Competitions Structure (FCS) 

The league restructure has been completed and the fixtures for 2022/23 have been published. There 
have been some challenges and it is acknowledged that not every club will benefit from the changes. 
Overall, 103 new teams have joined the leagues and 45 teams have re-joined and it was felt it is 
important that the league structure is reviewed again in 3 years to address any issues that may have 
become apparent. 

Women’s AP15’s Redevelopment 3.0 

Council received an update on the ongoing restructuring of the Premier 15s competition and approved 
the following:  

a. The proposed league structure.  

b. The season dates and league calendar.  

c. Beginning the league with either 8 or 10 teams. 

d. Participation being dependent on compliance with the Minimum Operating Standards  

e. Participation in the league will be for four seasons (commencing with the 2023/24 season) with 
review windows in year 4 and year 7. 

Expressions of Interest from clubs to participate in the new league will be sought later in the Summer 



 

National Governing Body Review Group  

As previously reported, the NGB Review Group was set up to consider the current structure of the 
RFU and to ensure that it is fit for purpose as the governing body of the sport in England. Council 
agreed several recommendations relating to the structure, composition and operation of the 
Community Game Board, other work groups that report to the Board and the operation of Council. 
The proposals should ensure that the structure of the Union is more closely aligned to the Union’s 
Strategic Plan. The first phase of the work is now completed, and the next phase will be to consider 
the composition of Council. Depending on other workload priorities, this work is scheduled to start in 
2023. 

RFU Financial Outlook Q3 

March YTD shows an operating profit of £22.7m compared with a budgeted loss of £5.1m. The 
variance of £27.8m arising due to the return to full capacity for international matches at 
Twickenham. 11/15 18.2 The full year outturn shows an operating profit of £0.7m compared with the 
budget loss of £24.9m, a favourable variance of £25.6m. The profit on the sale of part of the Union’s 
interest in the Six Nations to CVC Equity Partners will boost the retained earnings by £88.5m. The 
Union continues to operate well within its available banking facilities.  

Business Plan 2022/23  

Sue Day presented the 2022/23 Business Plan to Council. Although full stadiums had returned, 
revenues have not returned to their pre-COVID levels. This coupled with high inflationary pressures, 
not least related to energy consumption and insurance, means that there is an ongoing long term need 
to keep costs down – this will not be easy to achieve. Despite these financial pressures a decision has 
been taken not to reduce the CGB budget (compared to 2021/22). There is also concern about future 
broadcast income, which if that falls will result in less money being available for investment in the 
game. The Board has taken the decision that the profit from the sale of shares to CVC Equity Partners 
must not be used to underpin routine expenditure but must be invested strategically for the long-
term benefit of the Union. To this end the funds have been earmarked as a Strategic Growth Fund, 
which will be used in the following strategically key areas:  

a. Long term strategy for Twickenham Stadium  

b. Digital, Date and Content Strategy  

c. Accelerate and grow the Women’s game 

d. Club of the Future (including National Facility Strategy)  

The Union’s working model, particularly in the Community Game has moved from being a field-based 
support to a centralised service support one. This has resulted in an increase in head office staffing. 
Work is ongoing to ensure that the Union remains an efficient and financially resilient organisation. 

International Ticket Prices – Six Nations 2023  

Following the recent dramatic rise in inflation the Board has revisited ticket prices for the 2022/23 
season. It is important that ticket prices continue to rise with inflation, otherwise the Union suffers a 
real drop in income. It is acknowledged that the price of the Autumn International tickets cannot be 
changed as the tickets are already on sale. Even though ticket prices had been set for the 2023 Six 
Nations, the Board has readdressed the ticket prices for these matches and agreed to the following 
increases:  

A further increase of £5 on all tickets for the Scotland and France games, and a further increase of £2 
on all tickets for the Italy game. These increases will bring in a further £0.8m to the Union. 

Supplemental Pot  

Following a recommendation from the Community Game Board (CGB), Council agreed that from season 
2022/23 the Supplemental Pot will be replaced by a Community Support Fund targeted at those clubs, 
referee societies and CBs in the greatest financial need. Although the size of the fund will be calculated 
by reference to genuine third-party ticket sales, the fund will be smoothed to eradicate year on year  



 

fluctuations. The fund is expected to be £600k in 2022/23. CGB will be responsible for setting the policy 
for the distribution of the fund. 

The next RFU Council meeting is scheduled for Friday 30th September. Ted and Joe would like to wish 
everyone all the very best for the summer holidays. 

 


