
Littlemore RFC describe legacy as 
“the Future”, and “what the club 

and the Players have to offer long 
term”.   

Littlemore RFC want to 
achieve “stability” to the 
club – sort out the ‘fringe 
players’, making it a more 
social club and by doing 

so keeping it alive 

They thought the Club’s 

legacy was that it is a 

second home – a legacy of 

“camaraderie” and 

“community” among team 

members 

Legacy is defined as the social 

consequences, impacts and benefits that 

are effectively ‘left behind’ as a result of an 

event or an organisation   (Raj and 

Musgrave, 2009). 

ABOUT THE TEAM 
• About 25 Regular Members 
• 25 ‘fringe’ players 
• Average age is mid 20s, with 

the oldest member being 42 
• Most attended local school and 

have stayed on playing 
• Have a ‘minis’ set up for 

younger teams 
• Buddha, the head coach, has 

been there from the age of 14 
(‘epitomises the club’) 

 

Organised mainly by Nick – 
the Community Coach 

Boot Camp with a Rugby 
twist (2/10 + 9/10) 

Free fitness session at the 
club with a Rugby influence 

for ages 16+ 

Rugby in the Park (23/07) 

Range of activities from 
touch rugby to food stalls 
to kicking domes for all 

ages 

Annual Club Dinners and 
seasonal parties 

(Halloween/Christmas) 

Not many  team members 
take part in these events – 
not many would join in if 

out of their way 

COMMUNITY  
EVENTS 

SWOT ANALYSIS 

Strengths 
• Strong community 
• Organisation of different 

events where members 
of the club can all 
come 

• Easy to join the club 
• Healthy Team bonding 

exercise 
• They have a ‘minis’ 

team (for children) 

Weaknesses 
• High turnover of players 
• Poorly developed social 

media 
• They don’t have a lot 

of regular members 
• Number of team 

members attending 
community events is 
decreasing  

• Financially struggling 

Opportunities 
• RWC increased 

popularity of sport 
• Increasing player 

facilities so turnover 
decreases 

• Possibility to improve 
communication with the 
help of better media 

• Possibility of having a 
girls’ team 

Threats 
• Potential players may 

be drawn to bigger, 
more successful clubs 
like Henley 

• England’s poor 
performance in the 
RWC may deter any 
potential people from 
trying the sport 

• Club in debt 

RWC LEGACY EFFECTIVE? 

Coach didn’t 
think RWC 
had helped 
popularity at 

ALL 

Captain had 
received 

some emails 
from people 

who were 
interested in 
joining in 
recent 
months 

RWC showed 
in clubhouse 
– about 30  
people came 

to watch 
England 
games 

If England 
had done 
better than 
the Rugby 

Clubs 
would’ve 
become 

more popular 


