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TRAINING

Has any member a comment to make on the training that has been provided during the winter months, or on the training he would have liked to have seen put on?

Have you attended a course?

If not, why not? Was there nothing that took your fancy? 
or is there nothing you have to learn?

  RECRUITMENT

We have approaching 1,000 members of ACO in Yorkshire.
I reckon that there are at least as many who are umpiring regularly, who are not members of ACO. My objective is to achieve 100% membership. 
Please help me by promoting the Association whenever and wherever you can. 
I know many of you have experienced problems and inefficiencies when dealing with ECB. The men in charge are trying to put things right, Anyone who has met Nick Cousins, or heard him speak, will know how dedicated he is to the Association

FIT FOR PLAY

The current Law imposes on the two umpires sole responsibility for deciding whether the conditions are fit for play. No longer can the captains agree to play, irrespective of any concerns the umpires may have, and the umpires no longer “offer” the light, or wait for an appeal, before taking the players off the field.
I have been umpiring more than 25 years. I have passed my exams, and have gained a considerable amount of experience. Even so I consider that this aspect of umpiring can be the most difficult, and possibly the most contentious.

The latest edition of Tom Smith gives more help than previous editions. He used to judge conditions on whether the bowler could deliver the ball, and the batsman stand to play a shot. He did not say whether the bowler had to be capable of running in 30 yards and bowling in trainers, or whether the batsman had to be able to turn and come back for a second run. The book now says “If the ground is so wet and soft that players cannot maintain a reasonable foothold, when bowling, when playing the ball, when running between wickets or when fielding the ball – then that is dangerous”, and this is a significant improvement.
The Laws do not say that cricket cannot be played in rain, but heavy rain could soon change the condition of the pitch and the ball. Should play be stopped so that the pitch can be covered, and the ball pocketed? Or are such incidents just a matter of fortune?

Does the state of the game come into it? Is it relevant that there are only 10 runs to score or two wickets to take?
Does your decision depend on the attitude of the players? If both captains accept the conditions are not perfect, but wish to play, are you more likely to agree to play, than when one captain makes it clear that he does not consider it fit, and that he is reluctant to risk the safety of his players? Is it relevant that there are a significant number of junior players, or that it is a junior game? (Juniors are unable to make a responsible decision for their own safety) Is it relevant that the week before you played in similar conditions, when both teams were desperate to get a result? Or does it just mean that the week before you let them play when it was unfit?
Both umpires must agree to come off. If one umpire wishes to continue then play will continue. Similarly once the players have left the field, play will only resume when both umpires are satisfied that the conditions have improved enough for play to resume.

I have a complete change of clothing in the changing room. I have long since realized that I do not shrink if I get wet. I am keen to play on whenever I can. The season is too short and the English weather too unpredictable, to play cricket only in perfect cricket conditions. I consider the circumstances. Is it likely to be a shower? or has the rain set in? How heavy is the rain? How long are we likely to be out there? Obviously once the conditions referred to in Tom Smith are reached play has to be suspended, but there are many occasions where the conditions are uncomfortable rather than dangerous, or unreasonable.

Last year, in a match towards the end of the season, between two teams in contention for promotion, I kept the players on the field. I have to admit that the shower lasted longer than anticipated, and my colleague wanted to go off, but at no time did a bowler or fielder experience any real difficulty. To have lost time at that stage (we had been off previously) would have had a significant affect on the likely result, or rather the allocation of points. The captain of the side batting second made it clear he thought we should have come off, but his team had lost 5 wickets for 11 runs, chasing a total of 180, and had most to gain from a further interruption. When I suggested to him, at our post match meeting, that he might have thought differently if it had been the other way around, his comment was “what has that got to do with it?”
Was he right?

Incidentally it earned me an assessment of 1 out of 8 for my ability as an umpire.                    Steven Wood
DISCIPLINE

I have always umpired in the Airedale and Wharfedale League, which is where I played my cricket, and which is local to where I live. 

The League has never had a serious problem with discipline. Whether that is because the players are well behaved, or because too many umpires are slow to report, I cannot say. It is possibly a combination of the two.
Remember also that we were told by our instructors to sort it out on the field. How many players have escaped censure because they have apologised afterwards? I sometimes have to laugh when I hear Disciplinary Panels say they took into account the player’s previous good conduct, when what they really mean is that this is the first time he has been reported.
It has been suggested that one reason that umpires are reluctant to report is that they think no action will be taken, or that any action will be so long after the event that it will have lost its effectiveness. How many players manipulate the system so that their two week suspension coincides with their overseas holiday.
The Aire-Wharfe League is hoping to implement a system whereby a player reported for any offence will be automatically suspended from the Thursday following the date of the match, unless he lodges an appeal before then.
For Level 1 offences the umpire will simply complete a tick box report form, similar to the football referees’ Caution form. A copy will be given to the player after the match and he will be suspended for 7 days. 
For more serious offences the normal report form will be completed, but the suspension will still be effective straight away. The League Disciplinary Officer will determine the length of the suspension, with the agreement of the player and his club, or arrange for a Disciplinary hearing, which will take place within two weeks of the offence.

This works well in Rugby League, where the disciplinary hearing and an appeal can both be determined between the date of the incident and the next match. If you watch rugby league it is clear the players are winding one another up, and their behaviour towards an opponent is often brutal – but no player questions a decision, or even speaks to the referee. 

Why should rugby referees be entitled to more respect than cricket umpires?

If you look at the ICC Code of Conduct you will see that such as looking at the edge of the bat when given out LBW, or shaking of the head, or being slow to leave the wicket, are all Level 1 offences of dissent. Umpires at that level have it easy because the dissent is picked up by the cameras, and action inevitably follows. The result of having these strict rules, in international cricket, as in rugby league, means, simply, that there is no indiscipline.
We therefore have it in our own hands to improve behavior.

Remember no player’s behavior has been improved by a failure or reluctance to report.

BRANCHES
Details of all the branches, and their officers, are on the YCB website. Please make contact with your Branch and keep in touch. Branch officers are there to provide support for members. If you are having problems, or wish to discuss an incident, or what you should do, then do not hesitate to contact an officer for advice and support.

AND FINALLY   the answer to the signalling challenge

You are the umpire at the bowler’s end

You signal Wide ball (1)

Your colleague at the striker’s end calls “No Ball”

You revoke your previous signal (2)

And repeat the signal of No Ball  (3)

The ball evades the wicketkeeper and the batsman run. You signal byes to indicate they are No Ball extras, and not to be credited to the striker  (4)

The batsmen run on the pitch, causing avoidable damage, and resulting in 5 penalty runs to the fielding side (5)

The ball hits the helmet on the ground behind the stumps.

You signal Dead Ball (6) and award penalty runs to the batting side (7)

Any advance on 7 signals in one ball?

Have you got a story to tell? A question to ask? A comment to make?
APOLOGY


Let me start this time with an apology – I drafted and distributed the first Newsletter in Works. I now realise that many of you do not have the facility to download documents in that format. I will ensure future Newsletters are distributed in Word format, or PDF.





My intention is still to distribute information to members on a regular basis, but for this to work, I depend on members contributing. If I am provided with information I shall do my best to circulate and publish that information to a wider audience.





One of the first to respond positively to the first Newsletter was Terry Bentham (South Yorkshire), who provided me with an article on assessing, which appears in this edition. Terry bears out the old adage that if you want something doing ask a busy man. Terry combines many roles, including that of County Performance Officer.





SIGNALS


Richard Jones (Leeds) set the attendees at his refresher training course homework. They had to work out the maximum number of signals an umpire at the bowler’s end might have to give for a single delivery. Richard himself came up with 7. Can you beat that? 


(Richard’s answer is at the end of the Newsletter)





APPOINTMENTS


Have you received your appointments for the start of the new season?


My experience is that often the most enjoyable matches may be those which, on paper, are not the most appealing. If the weather is good, and the game played in the right spirit, then there is enjoyment to be had.


Appointment secretaries spend time putting together the appointments, and they need your support. Accept the appointments you have been given, and keep back words to a minimum. If you have to cry off, for an unavoidable reason, then please give your appointments officer maximum notice, so that a replacement can be arranged. Only in the case of an extreme medical emergency can it be justified to give back word on the day of the match.


Also let the appointments secretary know if you are available, and have no fixture, or if you are willing to help out. 


Offer your availability, rather than wait to be asked.











SUBSCRIPTIONS


Subscriptions were due on 1st January, whether you pay by cheque, or by direct debit.Originally it was proposed members who had not paid by 31st March would have their membership cancelled. That date has been extended, because of problems experienced with renewals. I am still waiting for assurances that members will be advised if their membership is to lapse, either for non payment or no CRB/DBS.


At least I hope the county will be informed of members who are about to lapse. We shall do our best to chase individual members


If your CRB certificate has expired, and not been renewed with a new DBS certificate, then you cannot continue as a member, and you are not entitled to the benefits of membership.





CHANGING ATTITUDES


A couple of generations ago players played for their local club, progressing through the junior section (if there was one) to play for the first team, before dropping down to the seconds, and then taking up the white coat. Wives did teas, and a junior would score for the pleasure of it, just to be involved. Games were competitive, but you were always playing against the same players, at the same clubs, and relationships never got out of hand. Friendlies were played on a Sunday, and cup games on Monday and Tuesday evenings.


The standard of umpiring was, at best inconsistent. We had those who depended on a shooting stick for support, and those whose decisions were governed by the bus timetable.





Now players are much more professional in their attitude, as well as their relationship to their current team. They want to succeed, often more for themselves than for the team.


Umpiring decisions are now more than something to laugh about over a pint after the match. Your decision may have cost the player money, as well as the team success.


This changing attitude, along with the lack of discipline and respect which plagues society generally, imposes greater pressure on the umpire of today. The umpire must himself (or herself) be more professional in his/her approach to the game, and adapt to the different way the game is played.


We cannot go back to the “good old days”














COMMON FAULTS


Below, not necessarily in order, are some of the most common faults I see when out assessing.  How many apply to you?                        By Terry Bentham





Turning up at the ground late -   Umpires must be at ground at LEAST 45 minutes before the scheduled start (see league rule) to perform pre-match duties.





Have heard some terrible chats with captains when meeting for the toss .


Don’t be dictatorial - all it does is wind them up  e.g. - “I will award penalty runs for this that and the other”,  “We are the bosses today” etc.


The talk is important to discuss rain affected games, drink intervals, and making sure captains know their responsibilities. Keep it brief and friendly.





Knowing the competition regulations. - 85%of complaints to the ECB re umpires are of them not knowing the competition rules and regulations. This is unforgivable.





Not working as a team with your colleague. -  It is not a one man show but a team effort between umpires and scorers. Arrange before the game your signals to help each other. Counting at square  leg - number of balls left; decide to signal on 4 or 5, whichever suits.


High full tosses – arrange a signal which clearly shows whether or not you consider the ball to be above or below waist height when you are at square leg.  


Batsman taking guard outside his crease by a distance – indicate the distance to your colleague.





Sloppy signalling : -  Some boundary 4 signals I see are a cross between a No Ball, a concert pianist and a wave to a mate on the boundary. We have enough with Billy Bowden. Do signals according to the book.


Turning your back on play while ball is still live and signalling to scorer – wait until the ball is dead before signalling. Wait for acknowledgement.


Not calling “Wide” or “No Ball” at the instant it happens. The call and signal is for all the players (and spectators), so make it loud and clear. Repeat signal to scorer only after the ball has become ‘dead’.





The times I see bad positional play, some make it up as the game progresses. Always go to the side that the ball goes, unless it will impede the fielder returning the ball. But remember - don’t do it automatically when the batsman has a runner or he could be running behind you. 


Not rocket science but without a doubt one of the most common of faults.





Not following warning procedure after full toss.  Above waist high if fast or medium paced, above shoulder height if slow.


After you have called and signalled “No Ball” - warn the bowler, tell your colleague and the batsman,  and inform the fielding skipper. Make a note of the over and bowler on your card. 





Whilst on recording information - I see umpires who mark on the team card or back of a beer mat. You must carry a notebook. - needed for rain affected game or checking when young bowlers can come back on to bowl and many other things.





Answering appeals, especially LBW while on the move, -  Stand still for goodness sake.





Standing too far away when at square leg. -  30 yards max, a must when playing with the fielding circle. I like to see about 27yards or so in normal game.





If off the field for rain for goodness sake be pro-active, and don’t skulk in dressing or tea room. Don’t sit and let things drift – discuss and arrange pitch inspections at specified times.





Confer and check bowlers overs etc on regular basis (fall of wicket, drinks intervals), show players that you are a team and that they can’t play one off against the other.





Finally always thank the scorers and tea ladies. We could not do without them.











































































































As editor I reserve the right to alter or amend any contribution, or to refuse to publish if I regard the material as offensive or in any way not fit for publishing. Remember also that the law of defamation applies to any publication of information to a wider audience.





Steven A Wood   


YCB ACO Secretary


          5,Camp Square, Thorner, Leeds LS14 3BX


Tel   0113 2893121              


E-mail -  saw_ycbaco@btinternet.com
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