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TRAINING

The winter is a period when we have chance to reflect on the season gone, and look forward to the season to come. Many members will have attended training courses or events, and I hope you have all enjoyed them, and benefited from them. I am not being disrespectful to the old tutors and instructors, but the new technology and equipment now available, make the training come alive and be more meaningful. I attended a Refresher course run at Otley Cricket Club, by Richard Jones, and there were as many as 30 people there some nights, and all enjoyed the sessions, and benefited from them.
On behalf of ACO I thank all those members who arranged training events, and ran them. I also thank the clubs that made their facilities available. I offer my congratulations to those who took and passed the formal ACO courses. I hope they enjoy their officiating. The training has put them in good stead to perform well, but learning and development are continuing processes, and no one can afford to rest on their laurels.
Many leagues are now moving towards an appointments system that allocates the best umpires to the best matches. However if this system is to work fairly, there must be an accurate way to determine who the best umpires are. At the moment we rely too heavily on the team captains’ assessments, and this may not be the most reliable method.  Not only are captains likely to assess the umpire on decisions, and the way the decisions went, but they are also likely to be inconsistent. One captain told me he had never marked an umpire 10 out of 10, because that indicated perfection, and none of us are perfect. (John Eales, the New Zealand rugby player was nick named “Nobody” - because nobody’s perfect).
I have no problem with that idea, as long as all captains apply that reasoning. In reality an umpire doing a second team game, on his own, can easily pick up a 10. Does it mean that the umpire in the second team game is better than the umpire of the first team?

ECB ACO can and does provide training for “Observers” and, hopefully, over a period of time assessments will be carried out by impartial trained officials, as in other sports, and we shall rely less on the captains’ marks.

This does not mean there is no role for the captains’ assessments – provided that the captains know what their role is, i.e. to help the umpire’s development. Young cricketers coming into the game receive support and mentoring from the more senior players. Umpires need exactly the same support if they are going to develop and fulfil their potential.

APPOINTMENTS

Whether your appointments come through WTU, or by letter or telephone call, please remember that the person with the responsibility for making the appointments is a volunteer. Please make his or her job as easy as possible. Acknowledge appointments and keep back words to a minimum. If you do find you cannot fulfil an appointment, give as much notice as is possible, so that an alternative can be appointed in good time.

Complaining if you don’t get the fixtures you expect, is probably as much use as a batsman complaining about being given out LBW. In any event I have given up trying to guess which matches will be the “best”. Sometimes a second team game, between top and bottom of the league, can be just as exciting as any other match, and probably far more enjoyable to officiate.

Of course if we move more to a system that appoints the best officials to the best matches, some umpires will be disappointed, if and when they miss out on these fixtures. If, however, the appointments system is transparent, and fair, I hope members will accept this disappointment. Officials in other sports have operated in this way for some time. If you referee football you do not start in the Premier League. You start on the local parks pitches, and work your way up. It is fair, generally accepted (there will always be some who think they are better than they really are) and the way it should be done.
For players to succeed and progress, they need to be playing against the best players. A batsman needs to be batting against the best bowlers, and vice versa. At the moment this does not happen in Yorkshire as there are a number of Senior Leagues, and, largely because of the size of the county, most players will want to play and practice at a ground close to where they live or work. However a player who has not been tried and tested at one level, is not likely to be selected for the next level up. Similarly, an umpire who is not officiating regularly at one level, is unlikely to be appointed to a fixture at a higher level
Remember there is a place for everyone, either as a player or as an official. If you find yourself dropping down the list, then use your experience to help the umpires on the way up.
REPORTING PROBLEMS
When I first attended umpires’ courses, the tutors invariably encouraged us to sort out issues on the field. How many of us accepted an apology and went home satisfied the matter was resolved? It was, perhaps, even to be considered a weakness if you had to report a player, an admission that you had failed to control events on the field of play.

Was this the proper way to deal with issues? Were the same players getting away with it, week in and week out? Say what you like on the field, then apologise to the umpire after the game, and buy him a drink (that bit is just wishful thinking) and all is forgotten.

How many times when a player was eventually reported, was his penalty mitigated by his club, or the league disciplinary officer, because of his previous good behaviour, when what this really meant was that he had not been reported before.

Can we be sure that by accepting an apology in return for not reporting an incident we have made it easier for our colleagues in the next game? If, as many do, you feel there has been a decline in standards of behaviour over the years, then how much has the umpire’s failure to act been a contributory factor? Do we have ourselves to blame?

The South Yorkshire League is, in many ways, the envy of other leagues in the County. Terry Bentham is the League’s Chairman and Chief Executive. In this season’s Handbook, Terry writes:-

 “Some umpires allow things to happen that are just unacceptable. All that opting out does is pass the problem on.. The umpires who opt out of controlling bad behavior will find themselves not doing top fixtures.”

Similarly with other, more practical issues. If the pitch is inadequately marked when you arrive, or there are other ground issues, do you report them? If you do not, then how can you be sure that the same will not happen again, next week?

Any report should be based on the facts and be fair. If a player you are reporting has apologised, then by all means include in your report that he apologised – but it should not stop you putting in a report.

If, when you arrive at the ground, you have to ask for the boundary to be marked, then by all means report the action that was taken, but still report that it was necessary.

AND, of course, we must be consistent. If one umpire reports, and another does not, then we damage the reputation of our profession, and do nothing to improve standards.

BOWLING ACTION

If you are satisfied that the bowler has thrown, rather than bowled, the ball you must call and signal No Ball. 

Sometimes you may be suspicious of the bowler’s action, but not sure that his action is illegal. Official advice is only to call No Ball if you are certain the ball is thrown. Largely this is because more and more players are being paid to play, and you could be damaging the bowler’s employment prospects, and damaging his career.

Where you have a doubt, you can report this to the player and his club. If the player agrees, there is provision for the action to be scrutinised by a properly appointed and qualified Panel. The Panel can then make an informed decision, and, if necessary arrange for some remedial coaching.

JUNIOR CRICKETERS

There are many rules in force as to who can play, how many overs they can bowl, where they can field, what they must wear etc. etc. These Rules must be applied.

Also bear in mind that a junior player must be looked after. Sometimes we may have stayed out on the field in deteriorating weather to get a game finished. Teams desperate for points will want to play whatever the conditions. The captain will tell you that they accept the risks, and his players consent to playing in the conditions. That is fine to a point, but a 15 year old cannot “consent” in a meaningful way. You have a responsibility for that player, whatever the captain may say.

If a player is seriously injured he does not receive any compensation unless he can show someone was negligent. He will be encouraged to seek compensation if he can. You may be liable, as an umpire, if you have not acted reasonably. You may have an uphill battle avoiding liability if you have not applied the Laws of cricket, and the Special Regulations that apply to certain players.

A claim can be extremely worrying. Even if there is no liability you may incur thousands of pounds in legal fees toprove there is no liability, and some, or all, of those costs may not be irrecovered.

ECB ACO provides insurance cover against such claims, as well as covering a number of other matters. The policy is continually being reviewed, to improve the cover to members. It now provides cover for members between the ages of 16 and 85.

Full details of the cover, and the Policy, can be accessed via the ECB ACO web site.

UMPIRES PARAPHERNALIA

What should an umpire take out onto the field with him?

Obviously counters, or a device to count the balls of the over, a card and pen or pencil, a bowler’s marker, the match ball and a spare, a peg or clip to hold the bowler’s hat or cap (they no longer fold up and fit in your pocket), a cap for himself (protection from sun and rain), a Law Book, a League handbook and penknife and scissors.

What else? How many take out first aid equipment, such as plasters or painkillers? If you do take these out with you, the best advice is that you should be wary of administering them – if a player asks if you have a plaster you can offer it to him to apply himself. It would be unwise to administer more hands on treatment in any other way, unless you happen to be medically qualified, and even then I would suggest it should be limited to advice and treatment within your knowledge and experience.
Is there anything else we should take?

Should we keep score? I personally check the score, and make a note of the total at the end of each over, conferring with my colleague if I think there may be a discrepancy. Usually it is clear, either from previous experience, or by watching the board operate for the first few overs, how competent the scorers are, and whether there are likely to be any problems. I then check with the scorers at tea for the total of the first innings, and establish whether the total is agreed by them both.

The umpires are responsible for the accuracy of the score, but should we over rule the scorers if they are both agreed?

As always I raise these issues to stimulate debate – let me know what you think?

ACO is able to provide a variety of training for scorers, at all levels and for all formats of the game. Unfortunately there is very little take up. This is a shame, and perhaps you will promote what the Association has to offer as you visit grounds, and speak to club officials, during the season.
MEMBERSHIP SERVICES

No membership cards are issued now, but members should receive confirmation, by letter or by e-mail that their membership renewal has been processed. Most members have renewed, but there are still some yet to renew. This may be because the member has given up umpiring or scoring. It would help, if the Membership team at Edgbaston could be advised when a member retires, so that time and effort is not wasted chasing him for his renewal

Most of those yet to renew pay by cheque. Payment by direct debit is easier for all concerned, and cheaper for the member. A member is fully protected in the event of an error either by the ECB or by the Bank.
Members can also pay be debit or credit card, by contacting the Membership Services team at Edgbaston by telephone
DBS
My article in the last Newsletter, speculating whether umpires standing in league cricket and appointed independently to fixtures, needed to be DBS checked provoked little (none) response from umpires, but it drew criticism at a recent YCB Council meeting.
I hoped I made it clear in my original article - that this is an issue that needs to be debated, and the issues properly considered, before any final decision is made.

Please let me have your views on the issue, as well as on any other issue touched on in this or any Newsletter, or affecting cricket officials generally.

At the present time all umpire members of ACO need a current CRB or DBS and your membership will not be renewed without one. You should be advised when your clearance is due to expire, but it is your responsibility to ensure your clearance is in date. Remember the procedure is slightly different now. The clearance is sent to the member, who then has to relay the details to ECB ACO.

The DBS system is not operated by ECB. ECB require you to have a certificate, and will pay for it, but the application is actually processed by an independent body. 
RECRUITMENT

As the new season commences please encourage people you meet to join the ACO. There are a lot of umpires and scorers who are not yet members of the Association. Please help me by promoting the Association whenever and wherever you can. 

FUTURE NEWSLETTERS

Please let me have information, comments, articles for publication in future Newsletters. 
I would prefer any criticism to be constructive - tell me what is wrong by all means - but tell me what I need to do, and can do, to make things better.
As editor I reserve the right to alter or amend any contribution, or to refuse to publish if I regard the material as offensive or in any way not fit for publishing
Have you got a story to tell? A question to ask? A comment to make?
I am particularly keen to hear from scorers, and from mentors and observers – a view from the scorebox, or from the boundary.

Please let me hear from you
Steven A Wood   

YCB ACO Secretary/Membership Services Secretary
5,Camp Square, Thorner, Leeds LS14 3BX

Tel   0113 2893121              

E-mail -      saw_ycbaco@btinternet.com
	THE CRICKET UMPIRES AND SCORERS TRUST

The Trust has recently circulated the information below. Please note that the benefits can be enjoyed by former members of the ACU&S, and you do not need to still be active in umpiring and scoring. If you know of anyone in financial difficulties for whatever reason, then please consider whether the Trust could help.

I would prefer contact be made direct, so as to preserve confidentiality.     Steven Wood

In 1985 the then Association of Cricket Umpires created a benevolent fund. Known as the ACU Trust, and funded by voluntary donations, the objective of the fund was to assist members and former members of the Association and their dependants in times of need with modest financial aid, usually for specific items of expenditure.

Over the years we have been able to help numerous members in times of trouble with various forms of assistance, for example: a replacement washing machine; purchase of an electric scooter; cost of extended travel to visit sick spouse in hospital; temporary loans; and many others.

The Trust has evolved and whilst it continues to be at the disposal of former members of the Association of Cricket Umpires & Scorers (ACU&S), as from June 2012 it also became available to members of the ECB Association of Cricket Officials.

In the current generally difficult financial climate, we are sure there will be members who might benefit from our help. More particularly, the recent flooding in many parts of the UK may well have caused difficulties for individuals in circumstances where the Trust might be able to assist. We are therefore extending this appeal to encourage ECB ACO members/former ACU&S members who feel they may be able to benefit from the help of the Trust to come forward.

We are particularly keen for our message to be conveyed to former members of ACU&S who may not currently be in direct communication through, for instance, the medium of the ACO newsletter. If you are in contact with such members - or indeed know of anyone (including yourself) who may be in need - we would invite you to remind them that the Trust is available and encourage them to come forward by approaching, in writing, to the address below or by e-mail. Applications are administered by a board of independent Trustees and all approaches are considered in complete confidence.

Please help the Trust to find those who most need our help by passing on this information. You may also wish to consider making a donation or bequest that will assist the Trust to continue its work.

We look forward to hearing from you or someone you know who is in need of 
financial support.
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Graham Bullock
Chairman
Chairman: Graham Bullock,
c/o JR Rushton Accountant, 77 Moatbrook Avenue, Codsall, Wolverhampton, WV18 1DJ,
e-mail: acustrust@yahoo.co.uk


	
	

	



























