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This has been a testing time for everyone 
across the world and on behalf of Chance 
to Shine, we would like to say a simple 
thank you.

Thank you to all our supporters and donors, 
if you give £5 or £500,000, every penny has 
made a difference.

Thank you to our amazing funding partners 
the England and Wales Cricket Board and 
Sport England, to corporate partners 
NatWest and Yorkshire Tea, to the trusts 
and foundations. 

Thank you to our brilliant coaches  
and delivery partners who have faced 
challenges and uncertainty in carrying out 
their vital work. 

Thank you to teachers, parents and children 
for persevering.

Thank you to all those who have stood by 
us in this period. Quite simply we could not 
have got through it without you.

THANK YOU!

Laura Cordingley
Chief Executive, 
Chance to Shine
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WE ARE A NATIONAL CHARITY 
THAT AIMS TO GIVE ALL 
CHILDREN THE OPPORTUNITY 
TO PLAY, LEARN AND DEVELOP 
THROUGH CRICKET.
We want them to learn a love for the game and,  
in doing so, to develop their wider wellbeing.

We give young people in state schools the  
chance to play cricket in a fun, inclusive and 
positive way. We ignite a passion for cricket to 
help them access the incredible benefits that 
being physically active brings.

FREE CRICKET COACHING SESSIONS
In primary schools, we deliver weekly coaching 
sessions and competitions, linked to the PE 
National Curriculum, over a six-week period.

Coaches deliver year-round cricket activity for 
young people with serious physical and mental 
illnesses in four hospital schools.

BUILDING LEADERS FOR THE FUTURE
Our Secondary Schools Girls programme works 
in secondary schools to train pupils to run their 
own after-school clubs with their peers over a 
half-term. Coaches deliver a national competition 
for state secondary schools: Chance to Compete. 
Due to Covid, delivery of our Secondary School 
programme was limited.

SUSTAINABILITY 
Teachers are supported to continue delivering 
cricket in their school through in-person training 
and digital resources available on the Chance to 
Shine Portal. Coaches link young people to 
out-of-school places to play cricket, including local 
clubs, All Stars and Dynamos Cricket centres, and 
Street projects.

We take cricket to areas where children 
and young people aged eight-24 have fewer 
opportunities to play and help them develop  
as individuals through playing the sport.

BREAKING BOUNDARIES 
Weekly sessions run year-round and two-thirds 
are based in the most disadvantaged areas of the 
country where young people face more barriers 
to being active.

FUN, FAST AND FURIOUS
Street cricket is fun and informal. It’s played 
with a tennis ball wrapped in electrical tape 
and matches last just 20 balls per side. Street 
cricketers own the sessions and coaches support 
them to play matches or learn new cricket skills 

– whatever they want to do.

LEARNING THE SKILLS FOR LIFE
In 2019, we built a set of ‘Life Skills Modules’ to 
help young people to learn whilst taking part in 
their cricket sessions. An understanding of issues 
like self-esteem, environmental impact and 
cultural diversity is reinforced through applied 
learning cricket games.

We took Street cricket into six Birmingham 
secondary schools to engage children at risk of 
expulsion. Whilst lockdown prevented the work 
from being completed in the summer of 2020,  
the programme resumed in September 2020.
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THE CHALLENGE 
CHILDREN FACE 

INACTIVITY MENTAL HEALTH  
AND WELLBEING ISSUES

LONELINESS LOST LEARNING  
AND DEVELOPMENT

4

Children are facing a number of significant challenges  
which have been exacerbated by Covid-19 and school  
closures. We know that sport can help, however, there are  
clear inequalities: children are far less likely to be active,  
and therefore benefit from the positive impact of sport,  
if they are a girl, from a diverse community or less  
affluent family.

55% of children are not getting the 
activity they need each day and only 
47% play a team sport during a year.

More young people are facing 
mental health problems than ever 
before. NHS research found that  
16% of children in 2020 had a mental 
health issue compared to 10% in 2017. 
The emotional and mental health of 
children is a top priority for senior 
leaders in schools.

In February 2021, the National 
Foundation for Education Research 
published early findings that show 
that disadvantaged pupils were 
around seven months behind in 
reading and maths compared to  
their non-disadvantaged peers.  
This has widened since 2019,  
which they understand to result 
from the closure of schools.

74% of young people surveyed by 
Barnardo’s found it hard to maintain 
friendships during lockdown.

Source:

Sport England Active Lives child survey 2019/2020; NHS (2020), 
Mental Health of Children and Young people; Barnardo's (2020) 
Generation Lockdown; NFER (2021), Impact of school closures on 
attainment and socio-emotional wellbeing. 
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PERSONAL DEVELOPMENTPHYSICAL WELLBEING

OUR OUTCOMES OUR VISION
All young people have the opportunity to play, learn and develop through 
cricket. We want them to learn a love of the game and in doing so develop 
their wider wellbeing. 
 

WE DO SO BY
Creating opportunities to play, learn and develop. We have two core 
programmes – Chance to Shine Schools (ages 5–16) and Street (ages 8-24).

MENTAL WELLBEING SOCIAL WELLBEING 

Through cricket, children develop  
a positive relationship with sport.

 They have a fun experience, learn  
the game and develop their skills.

They are confident in their abilities and 
understand the benefit of taking part.

 They continue playing in school,  
at a club or in their community.

Children are happy and confident. 

 They develop self-esteem  
and resilience. 

 Children develop teamwork, respect, 
communication and leadership skills. 

 They are engaged to learn. 

They have the information needed  
to make positive decisions for their 
personal development. 

Children have friends and  
role models. 

Children feel connected  
to their area / community. 



When delivery started in the new academic year of 2019,  
we were buoyed by the success of England’s World Cup  
win and were looking forward to channelling that excitement 
into reaching more children than ever before. For the first half 
of the year, we saw that borne out in playgrounds, school halls 
and community centres across the country.

On 18 March 2020, as the country juddered to a halt due to  
the Covid-19 pandemic, our programmes had to stop for the 
first time since the charity was founded in 2005.

But Covid only stopped us from supporting young people  
for four days. By 22 March, we had already provided the first 
step of our response: the Cricket at Home series. Since then, 
we have worked tirelessly to provide support for teachers and 
children to make sure that our young people were helped to 
stay active.

We have focused on adapting to support schools and families 
the best we can as the pandemic continued. It has been a 
challenging process but, ultimately, we are incredibly proud  
of the work that we have been able to do over the last  
12 months.

BATTING ON A  
STICKY WICKET!
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5,047 
children and young people took part in coaching 
and competition at 221 Street projects.

SEPTEMBER 2019–MARCH 2020

208,947 
children and young people  
took part in all Chance to Shine 
programmes during this period. 

50%
104,997 boys

50%
103,950 girls

7

26
secondary schools took part in the 
Secondary School Girls programme.  
With a further 170 schools due to take 
part from April 2020, this programme was 
severely impacted by Covid school closures.

64%
live in the most deprived areas of England, 
according to analysis of Government 
Indices of Multiple Deprivation data. 

75%
young people are from ethnically  
diverse communities.

203,900 
children took part in coaching or competition in schools. 

3,131 
state primary and special schools took 
part - 17% of all state primary and special 
schools in England and Wales.

BUSINESS AS USUAL

With the national lockdown in 
place from March, around 400,000 
children missed out on the 
opportunity to take part in their 
school or Street project.
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520K
views of the videos  
on social media.

of 943 teachers surveyed said they 
used the sessions to play cricket 
with children still attending school, 
shared them with families at home 
or with a colleague. 

MARCH–JULY 2020
RESPONDING TO A CRISIS

CRICKET AT HOME 
Our immediate response was to produce our 'Cricket at Home' series; online weekly 
coaching sessions for young people to play along with at home, as well as vulnerable 
and key worker children still in school.

With 18,700 teachers already registered on the Chance to Shine Portal, we were  
able to share these sessions with them directly to use with those pupils still 
attending school. 

Each week there was an individual and a pairs activity to build their cricketing skills, 
as well as a cricket-themed maths or English lesson. This ran for 13 weeks, including 
Yorkshire Tea National Cricket Week which saw famous faces like Heather Knight, 
Mark Wood and Sam Billings join in from their own back gardens!

For our Street cricketers, we provided play along fitness videos to help them stay 
active and incorporated exercises to support their batting and bowling. We also ran 
weekly quizzes and Q&A sessions to maintain the social aspect of the programme.

80%
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1,01387,910

7

young people have returned to play 
cricket at 56 Street projects so far.

children took part in Chance to 
Shine programmes in 930 schools. 
Of this, 80,432 played cricket with 

their coach in-person and 7,478 
played cricket with their coach in 

school virtually. 

Weeks of Chance to Shine  
Live sessions.

36,051 
Schools and Households joined  

in with Chance to Shine Live

AUGUST 2020–MARCH 2021
ADAPTING TO A  
NEW APPROACH 

RETURN TO PLAY 
In September 2020, coaches returned to schools following Covid-secure protocols to 
deliver in-person. If a school was unable to have a coach deliver in-person, the coach 
led a live virtual session for the class with the support of a teacher. 

During the period of local lockdowns, and anticipating another national lockdown, 
Chance to Shine coaches Sophie Luff and Masoor Khan filmed a seven session, play-
along, Virtual Programme that any teacher could take their pupils through without  
a coach.

Young people returned to play cricket at Street projects in August 2020. Knowing 
that many of these young people had been disproportionately affected by Covid, 
we worked with an expert in child trauma response to help coaches support young 
people on their return. We create a bespoke Life Skills Module for coaches to help 
young people come to terms with their experiences. 

CHANCE TO SHINE LIVE
When the January 2021 lockdown halted programmes once again, we used our 
experience from the previous nine months to launch weekly live sessions for 
children to join in with. Over seven weeks, three Chance to Shine coaches led 
activities from their homes and were broadcast live on YouTube. Children played 
along while at home and key worker and vulnerable pupils still attending school 
played along with their teachers. The session recordings were also made available 
immediately after. Each week we were joined by our Yorkshire Tea School of  
the Week to showcase the schools around the country that were joining in  
with the sessions. 

On a local level, many county cricket boards also ran their own live sessions directly 
to schools in their area.
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HOW DOES CRICKET 
MAKE YOU FEEL? 
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HOW WE CREATE  
OPPORTUNITIES  
TO PLAY

COACHES WORK WITH CHILDREN IN 
SCHOOLS AND COMMUNITIES ALL 
YEAR ROUND
Schools value having a qualified cricket coach 
visit to inspire children during PE lessons, teach 
them how to play and organise competitions 
between schools. We set up Street projects in 
areas where there are fewer opportunities for 
children to play cricket outside of school. 

TEACHERS ARE TRAINED TO SUSTAIN 
CRICKET IN SCHOOLS
When schools are offered a Chance to Shine 
programme, teachers commit to take part in 
sessions and learn alongside the coach. The 
Chance to Shine Portal provides free coaching 
resources for all teachers. We know that teachers 
who are confident to pick up a bat and ball are 
more likely to choose cricket for their pupils.

CHILDREN ARE SUPPORTED  
TO CONTINUE PLAYING IN  
THEIR COMMUNITY
Coaches are the link between schools, local clubs 
and Street projects. They help children who want 
to find the right environment to play outside of 
school. We work closely with ECB’s All Stars and 
Dynamos Cricket programmes. 

1 2 3

12
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WHAT WE’VE 
LEARNED

Since 2016, we have carried out 
research with thousands of children 
and teachers to understand what 
works to create a love of cricket  
and demonstrate the benefits of 
taking part. 

In January 2021, Chance to Shine  
was chosen as one of three charities 
to be supported by DataAid – a pro-
bono, independent, data analysis 
programme. Over two days, analysts 
from the Centre for Doctoral Training 
in Data Intensive Science at the 
Universities of Bristol, Cardiff and 
Swansea used their skills on our data 
to share insight on what makes  
a difference.

CHILDREN WHO LIKE THEIR CHANCE TO SHINE COACH LIKE CRICKET

'I like cricket more'

74% 75%

'My coach made 
cricket fun’

When analysts looked at a 
range of factors to understand 
what supports a child’s interest 
in cricket they found the 
measure ‘My coach made 
cricket fun’ to be most strongly 
correlated. Gender and overall 
interest in sport were not 
correlated.

BOYS AND GIRLS HAVE THE SAME POSITIVE EXPERIENCE
40% of primary aged girls 
surveyed had never played 
cricket before their Chance to 
Shine programme, compared 
to 26% of boys. Despite this, 
DataAid analysts found no 
difference in girls' and boys' 
experience of Chance to Shine. 

88%
‘I had fun’

81%
‘I got better 
at playing 
cricket’

SCHOOLS CONSISTENTLY SEE THE VALUE IN CONTINUING WITH CRICKET. 
Does your school intend to have cricket in the curriculum 
next year?

2018 2019 2020

Since 2017, half of all state 
schools in England and Wales 
(11,507) have engaged with 
cricket through Chance to 
Shine - 33% of all schools (7,404) 
had a coach led programme in 
school and a further 18% (4,103) 
have at least one teacher on the 
Chance to Shine Portal. 

80%

88% 86% 88%

‘I got better 
at playing 
cricket’

Children say:

89%
‘I had fun’

Source:  
Chance to Shine monitoring data; surveys of 8,854 primary  
aged children (4,514 girls and 4,340 boys); surveys of 1,901 
primary teachers.

YES



CREATING OPPORTUNITIES 
DURING THE PANDEMIC
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During the periods of lockdown, 
we knew that the most important 
support we could give to schools 
and to young people was to help 
them continue to play cricket. We 
pride ourselves on making cricket 
simple and easy to join in with and 
we took the guiding principles of our 
typical programme into our support 
during the pandemic. 

“We’ve had to be brave; adapting and 
adjusting at every turn to make sure 
that we were able to keep young 
people active and learning through 
cricket and, most importantly, 
having fun. We were really quick on 
our feet but kept to our principles 
of making the game accessible and 
easy to join in with for all.”

Chance to Shine Operations 
Manager, Ian Gregory

ENJOYABLE FOR ALL 
ABILITIES AND AGES

EASY TO JOIN IN WITH LIMITED SPACE 
AND WITHOUT CRICKET EQUIPMENT

said the Cricket at Home sessions were ‘easy to use’ 

“The language used and the way it’s all structured 
is nice and straightforward, it’s easy to follow” 

Nicola, PE Teacher

said the sessions were ‘fun’ said the sessions were ‘inclusive’

“Your sessions have been an absolute lifeline. 
I honestly cannot believe how many of our 
children have engaged with these sessions  
every week!” 

Teacher, Manchester

“The children enjoyed them and could access 
them. Alternative equipment was always 
suggested which is very helpful for more 
disadvantaged families.” 

Teacher, Yorkshire

92% 92%94%

In a survey of 943 teachers, they told us the resources were:

SIMPLE TO UNDERSTAND



St John Bosco Catholic Primary School in West 
Bromwich is in the 12th most deprived local 
authority in the country and nearly a third of 
children in the area are considered clinically 
obese when they leave primary school. However, 
despite the challenges faced by the community, 
the pupils at St John Bosco are thriving on the 
opportunities they get to play cricket. 

Teacher Craig Ellicott tells us that it was Yorkshire 
Tea National Cricket Week in lockdown that 
really captured the imagination of the pupils. 
He explains that “they were activities that the 
children could do at home, in a confined space, or 
socially distant in school. It was safe and it was 
the sport [the children] wanted to do and they 
absolutely loved it.” 

For Year 5 pupil Maisie it was what got her active 
during the lockdown: “I’d go to the park with my 
family, we'd take stumps and bat and just play 
around. We carried it on through lockdown to 
keep healthy and to keep active.” The importance 
of being active is something the children are 
taking on board; six-year-old Rhiyun tells us, 

CASE STUDY

CRICKET BURNS BRIGHT  
IN THE BLACK COUNTRY

“You can develop your mind and get your body 
stronger and build your muscles!”

What’s really impressed Craig is how inclusive 
the sessions are: “The emphasis is on fun, it’s 
about personal improvement. And when you 
take that emphasis off winning, the children  
who tend to be less engaged in PE are more 
likely to take part. You can see how proud 
of themselves they are when they’re able to 
improve their scores.”

The school is being supported by the Staffordshire 
Cricket Board team, who have been delivering 
Chance to Shine sessions. 

Craig has used school funding to subsidise an  
All Stars Cricket centre at the school, to make sure 
the children can continue playing cricket because 
he has seen what a difference it can make to them.

Building their love of cricket is keeping the pupils 
at St John Bosco fit, healthy and active.

Click here to watch their story.  
https://youtu.be/3RenRL9QrPY
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In the West Midlands, cricket took off during lockdown as the pupils joined 
in with our Cricket at Home sessions. The inclusive nature of the sport has 
helped all the children to get active and have fun.



HOW WE  
SUPPORT PHYSICAL  
WELLBEING

EVERYONE IS INCLUDED
All children are given a personal best to aspire 
to. Coaches focus on helping children who are 
typically less confident in PE to take a full part  
in sessions.

COACHES GIVE CHILDREN THE 
CONFIDENCE AND MOTIVATION  
TO CONTINUE PLAYING
We intervene early when children’s attitudes  
and habits are being formed. 

WE TARGET AREAS WHERE  
CHILDREN ARE LESS ACTIVE 
Chance to Shine Street projects are based in  
some of the most disadvantaged areas in England. 
Coaching sessions are weekly, all year round,  
free and safe, so children can play regularly in 
their community. 

WE MAKE PHYSICAL  
EDUCATION FUN
Chance to Shine Schools programmes take 
creative approaches to develop children’s 
fundamental movement skills in line with the 
national PE curriculum. Fun is at the heart of 
every session. 

16

1 2 3 4
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WHAT MAKES  
A DIFFERENCE

A FUN EXPERIENCE EARLY ON 

According to Sport England, only 23% of children nationally strongly agree ‘I find sport and  
exercise easy’. Since 2016, we have surveyed thousands of children at the end of a Chance to Shine  
programme – most enjoy themselves, feel confident playing and recognise the skills they have gained. 

In 2019, we included the Sport England measure 
‘I find sport and exercise easy’ in our end of 
programme surveys to test a theory - do children 
enjoy sessions, feel confident and recognise 
their skill development, even if they don’t find 
sport easy? Academics from DataAid analysed 
the data. They found that children who don’t 
find sport easy have the same experience as 
children who do – they are just as likely to say 
they had fun, feel confident playing and they 
had improved. 

SKILLED COACHES WHO FOCUS ON PERSONAL BEST

HELP CHILDREN WHO DON’T FIND SPORT EASY 

Over the years, time and again, primary teachers 
tell us what makes Chance to Shine different is: 

•  Coaches are skilled at including children  
of all abilities

• A focus on personal best

Source:  
Surveys of 8,894 primary aged children and 2,573 teachers  
at the end of a Chance to Shine programme 2016 – 2019.

Sport England’s Active Lives research 
leads the way in understanding 
children’s physical wellbeing. It not 
only measures children’s activity 
levels but delves into what works 
to keep them active. Their research 
shows that, as well as creating the 
right opportunity to play, we need 
to help children develop positive 
attitudes – their enjoyment, 
confidence and competence when 
taking part. Children who enjoy 
sport and feel they have the skills to 
take part are more active.  

As a result of Covid-19 and school 
closures, children are less active, 
fewer are playing team sports and 
positive attitudes have decreased. 
Now, more so than ever, we need 
to use what we’ve learned over the 
years to help children bounce back.

Where possible, we use Sport 
England’s research to benchmark 
Chance to Shine’s impact on children 
against the national picture.

80%
‘I got better 
at playing 
cricket’

89% 72%
‘I had fun’

‘I feel 
confident 
when I play 
cricket’

ENJOYMENT CONFIDENCE COMPETENCE

'Sessions have engaged those 
less likely to be active or play 
sport outside of school’84%

Children say:
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STREET PARTICIPANTS 
HAVE HIGHER LEVELS 
OF PHYSICAL LITERACY 
THAN THEIR PEERS
Chance to Shine Street helps young people 
less likely to be active play cricket regularly in 
their community. Two-thirds live in the most 
disadvantaged areas of England and 74% were not 
part of a sport club or team outside of school when 
they joined. Despite this, young people playing 
at Street display higher levels of physical literacy 
when compared to the national picture through 
Sport England research. 

This is their local club, where young people are 
active, make friends and develop themselves 
through playing.

% of young people who strongly agree to the following Sport England statements

Enjoyment

"I enjoy taking part in  
sport and exercise"

Confidence

"I feel confident when  
I exercise and play sports"

Competence

"I find sport easy"

Understanding

"I understand why exercise  
and sports are good for me"

WHAT WORKS 
THE RIGHT LOCATION AND A SAFE SPACE

CONSISTENCY OF WEEKLY SESSIONS, YEAR ROUND 

FREE TO ALL AND NO KIT REQUIRED

ACCESS TO FUN LOCAL AND NATIONAL COMPETITIONS 

INSPIRING COACHES

80%
74%

47%

78%

55%

39%

23%

69%

Street National average (ages 8 - 16)

Source:  
Survey of 1,147 Street participants in 2020; Sport England Active 
Lives child survey 2019/2020. 



CASE STUDY

CRICKET CROWNED  
AT WINDSOR 
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When Lancashire Cricket Foundation coach 
Greg Pennington arrives at Windsor Primary 
School in Toxteth, Liverpool, it’s to a reception 
befitting of Her Majesty! “They bound in excited 
and interested and absolutely delighted to see 
me – which is great!” Greg says “They’re looking 
forward to the sessions and are always really 
positive.”

The school is in a deprived area of the city, 
where nearly two-thirds of pupils receive Free 
School Meals. PE teacher Joe Chaplin was keen 
to introduce cricket as an alternative to football 
which dominates the city.

What has impressed Joe the most is how every 
pupils joins in, especially the children who might 
usually hang around the fringes of a PE lesson. Joe 
credits Greg’s coaching skills: “Greg made sure 
the less confident children were always getting 
involved, giving them chances to develop their 
skills. Now, I see them out on the yard practicing 
what they’d learnt, at lunchtimes and breaktimes.”

Not only are the children playing in school but 
they’re keen to take any other opportunities they 
can: “There’s demand there for after-school clubs, 
the kids were really desperate to do more cricket!” 
Having completed a coaching course, Joe has 
got the skills and confidence to lead those extra 
opportunities.

When Greg gets into his car at the end of the day, 
he knows it’s a job well done: “There’s always 
such buzz when they were leaving the sessions, 
smiles on faces and such a positive feeling in the 
room.” He is confident that the foundation for a 
strong cricketing lineage at Windsor has been built.

In the football-dominated city of Liverpool, it’s cricket that is providing a fun 
and inclusive way for young people to get active. Not only have the children 
enjoyed their PE sessions but they’re desperate for more opportunities to pick 
up a bat and a ball.



HOW WE SUPPORT  
PERSONAL DEVELOPMENT 
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YOUNG PEOPLE ARE GIVEN  
A VOICE AND TRAINED TO LEAD
Through the Secondary School Girls programme, 
teenage girls are trained as leaders, set personal 
goals and take ownership of their after-school 
cricket club – they lead their peers and inspire 
younger pupils. Learning from this success, we 
are developing a Youth Social Action programme 
to give more young people a voice. 

WE TURN EXCITEMENT TO PLAY  
INTO ENTHUSIASM TO LEARN
In primary schools, coaches help teachers  
engage children in Maths and English learning 
through cricket-themed lessons. In secondary 
schools, through the Crime Prevention 
Programme, we work with ex-offenders to  
help young people at risk of expulsion play 
cricket and make positive choices. 

COACHES ARE ROLE MODELS
One in three Street coaches are former 
participants. Their knowledge of the local  
area, and recent understanding of what it  
means to be a young person growing up there,  
can support them to inspire the young people 
they coach. They lead Life Skills Modules to  
help young people avoid negative peer pressure, 
volunteer in their community and complete 
coaching qualifications.

CRICKET IS USED TO  
DEVELOP LIFE SKILLS 
Coaches focus on developing children’s teamwork 
and communication skills just as much as their 
technical skills. Children are encouraged to play 
hard but to play fair and respect their teammates, 
opponents and coaches. 

1 2 3 4
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Sources: surveys of 2,920 primary teachers at the end of a Chance to 
Shine programme 2016 – 2020; 321 teachers who used a learn resource 
with pupils, 1,300 girls at the beginning and end of the Secondary 
School Girls programme; 1,732 Street participants 2018 – 2020. 

WHAT CRICKET CAN 
DO FOR CHILDREN 

THE VALUE OF PLAYING FAIR

of teachers agreed 
'children have developed 

their teamwork skills'

88%

44% 56%
'I look up to my coach’

'Playing cricket at Street has 
helped me develop as a person'

92%

83%

of teachers agreed 'I have used cricket-themed 
learning within the classroom since  

Chance to Shine'

Our young leaders say 'I change activities  
so that everyone can take part’ 

Start End

The values of fairness and respect, embedded 
throughout coaching and competitions, are a 
key draw for many schools who are working to 
instil the same values in their pupils. In a survey 
of 2,920 primary teachers, from 2016 - 2020, 99% 
observed at least one positive benefit to their 
pupils’ personal development.

“THEY WERE DOING MATHS  
WITHOUT REALISING IT”

Teachers are encouraged to use the excitement 
generated during coaching sessions to engage 
children in learning through cricket. 84% of 
teachers surveyed who used a cricket-themed 
classroom learning resource with their pupils 
agreed they were ‘fun and helped engage my 
pupils in learning’. 

SKILLS TO BECOME  
FUTURE LEADERS 

A ROLE MODEL WHO  
BELIEVES IN YOU

An independent academic evaluation of the 
Secondary School Girls programme found both  
a statistically significant increase in girls’ physical 
activity as well as their creativity, resilience 
and adaptability. This meant academics could 
say with confidence that there had been real 
improvements for girls through taking part.

Young people highlight how they have become 
more confident and motivated since playing 
cricket at their Street project. The positive 
influence of Street coaches is key - someone who 
believes in you and teaches you not to give up.

Street Cricketers say



CASE STUDY

THE APPRENTICE: 
YOU’RE HIRED! 
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When Shazil Butt joined the successful Easton 
Street Project in Bristol aged 13, his passion for 
cricket was clear but he hadn’t thought too much 
about his future. Coach Masoor Khan however, 
had spotted his potential from an early stage: 

“What stood out was that he was a genuine guy. 
He always put other kids first, he’s always the 
most polite in the room. We saw something in 
him that I think were the characteristics to make 
a really good coach.”

But it wasn’t necessarily a route that Shazil 
himself was interested in. Having just finished 
an engineering lesson in sixth form, he received 
a phone call from Masoor offering him an 
apprenticeship with the Gloucestershire Cricket 
Board. Unsure of what he wanted to do, Shazil 
turned down the offer but he continued to play at 
his local Street project.

In the following year, Shazil went through a 
difficult period, losing a close family member,  
and it left him reconsidering his future. Just after 
leaving sixth form, Gloucestershire came calling 
again to offer him the post and this time he accepted.

Shazil started his apprenticeship in October 
2020 and he has been delivering Chance to Shine 
sessions in schools, as well as working alongside 
Masoor at the Easton project where he used to 
play. He’s loving the experience: “[The coaching 
has] been good, it’s strange to me that some kids 
have never heard of cricket before!” 

Shazil is hoping to support the young people 
he works with to build a positive future for 
themselves: “You try to inspire them and even if 
it’s not cricket, just giving them the confidence 
that they can do anything they want. It’s an 
amazing feeling.”

Cricket has supported Shazil to develop and to 
grow within his personal life and, despite his 
initial uncertainty, it’s now giving him a platform 
for his working life.

Forget the drama of the boardroom, the up-and-coming talents of  
Chance to Shine are out on the playground and in sports halls around the 
country. One-in-three Chance to Shine Street coaches were once participants 
and in Bristol a young cricketer is the next to follow that path.
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HOW WE SUPPORT  
MENTAL WELLBEING

1 2 3
COACHES DEVELOP CHILDREN’S 
CONFIDENCE AND SELF-ESTEEM 
All children are encouraged to take part and feel 
they are progressing to the best of their ability. 
We want them to come away from Chance to 
Shine thinking ‘I can do this’ and ‘Cricket is a  
sport for me’. 

CRICKET SUPPORTS THE 
DEVELOPMENT OF RESILIENCE
Children are encouraged to take on challenges 
and learn from setbacks – whether that’s when 
improving on their personal best or captaining  
a team. 

WE GET YOUNG PEOPLE THINKING 
ABOUT THEIR MENTAL WELLBEING
Coaches are trained in youth mental health first 
aid. Street coaches help young people reflect 
on how to protect and enhance their mental 
wellbeing. They run dedicated cricket sessions 
such as ‘Carry Your Bat’ and ‘Pick Your Team’ 
to prompt discussions on mental health and 
developing a support network in life. 
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CREATING 
CONFIDENT 
CRICKETERS

of teachers observed an increase in children’s 
confidence when taking part

Our young leaders agreed 'I feel confident’ 

84%

Sources: Sport England Active Lives child survey 2019/2020; surveys of 2,573 primary 
teachers at the end of a Chance to Shine programme 2017 – 2020; 1,300 girls at the beginning 
and end of the Secondary School Girls programme; 1,147 Street participants in 2020.

Through playing cricket, we want children to develop their 
confidence, self-esteem and resilience. Over the years, we’ve 
seen how Chance to Shine can have a real impact on children’s 
wellbeing. We’re delighted to be getting back in schools and 
communities to share what we’ve learned that works and help 
children in the wake of Covid-19. 

Primary teachers surveyed noted how a focus
on personal best and encouragement of the  
coach has helped their pupils. 84% agreed 
‘Sessions have engaged those less likely to be 
physically active or play sport outside of school’ – 
opening up the benefits of sport to a wider group 
of children.

Academics from Canterbury Christ Church
University found a statistically significant
increase in girls’ confidence at the end of the 
Secondary School Girls programme. Crucially, 
the girls could see a difference in their daily lives. 
As one girl noted, “I'm a lot more confident; like 
before,I would have never spoken to some  
of the year 10’s. But now, I'm perfectly fine.”

We use Sport England measures of resilience to 
compare the attitudes of young people playing 
cricket at Street projects to the national average 
for young people. Young people have commented 
on the positive impact of their coach in this regard: 

“My coaches will tell me never to give up and they 
help me.”

39% 45%

National average 

Street
62%

38%

“THEY COME BACK BUZZING AND FULL  
OF CONFIDENCE IN THEIR PROGRESS”

GIRLS SEE THE CHANGE IN THEMSELVES

STREET PARTICIPANTS SHOW HIGHER 
LEVELS OF RESILIENCE THAN THEIR PEERS

Start End

Children 
agreed 'If i find 
something 
difficult, I keep 
trying until  
I can do it”
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TEACHER AND 
PARENT PANEL

To find out how lockdown has affected young people from different walks 
of life, we asked their parents and their teachers. Not only to hear about the 
impact but to look at how cricket can help to overcome these challenges.

What has been the impact on young people’s mental wellbeing? How important will it be for children to be playing cricket again?

“He’ll love it. He’ll be so pleased and his behaviours will be calmer. He is a bit of 
like a caged animal, because he has his energy that he can’t use. Once things get 
back to normal and he’s doing street cricket and the other activities I think he’ll 
be mostly a calmer child.” 
Mark (Parent) 

“It’s absolutely crucial - as pupils need to be physically active and also the  
social aspect of working with others is not replicated in any other classroom 
based lessons.” 
Paula Eaves  
(Teacher at St Francis Catholic Primary School)

“PE is incredibly important, as it is the starting point for many children's  
physical lifestyle. For others, it is unfortunately their sole form of physical 
exercise. By reminding children how fun and exciting physical activity can 
be, particularly in large groups or teams, it will instil the enthusiasm and 
motivation in the children.” 
Charlie Johnson  
(Teacher at Cranbourne Primary School, Berkshire)

“My son’s much quieter and he’s feeling a bit more down than he would normally 
be. And sleeping is a bit of a challenge and I guess the lack of outdoor activity 
and exercise is not helping his sleep as well. I don’t think it’s great for anyone really.” 
Shella (Parent) 

“Many children's mental and social wellbeing was significantly affected.  
Those that were used to regular exercise have taken a big knock in confidence. 
Those that were less active to start with seem not to have been affected as much, 
but were still nervous to be integrated into large groups again.”
Charlie Johnson  
(Teacher at Cranbourne Primary School)

“I think he misses his peers. He’s with us 24/7 so he has only conversations with 
his parents and I think sometimes he struggles with not being able to be just 
sitting with friends and just have the silly children conversations that children 
have. So there are times he has been a bit overwhelmed and got upset.” 
Sarah (Parent)

“They didn't have the same spark about them and seemed less chatty.” 
Farouk Hussein  
(Teacher at Audley Junior School) 

Parent names have been changed.
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For a young woman from Birmingham, her cricketing family has helped  
her to manage her wellbeing. She’s now speaking out about her experiences 
to support others who are struggling with their mental health.

When Faizah Hashmi walked through the door  
of the Moseley Chance to Shine Street session 
wearing her cricket whites, she was carrying  
more than a full set of cricket equipment on  
her shoulders.

Faizah has autism and anorexia, she has also 
struggled with severe anxiety and depression. 
During her darkest days, Faizah says she didn’t  
feel like she had any control over her life: “My life 
was anorexia, I wasn’t Faizah. I was fixated by 
numbers. I was looking at a hole inside me but  
I couldn’t fill it.” Faizah’s struggles resulted in her 
being hospitalised on several occasions in her 
teenage years.

Faizah had always been passionate about cricket 
and played at a local club, but it was when she 
joined the Street programme that she began to feel 
at home. The coach at the sessions, Asma Ajaz-Ali, 
welcomed Faizah, told her to pop her pads and her 
helmet at the side and to just join in with a game of 
tapeball cricket. For Faizah, this was something 
completely different to her other experiences of 
cricket: “It was crazy for me because I was so 
regimented, wanting be perfect but this was a 
game just for fun! I learnt that it didn’t have to be  
so competitive, if you made a mistake it was ok.”
 

“She was a very shy girl but she had that real passion 
for cricket,” Asma tells us, “this was a release for her 
and it has really built her confidence, she’s changed 

as a person.” As Faizah learnt to care for her own 
mental wellbeing, she became comfortable 
speaking about her challenges, her past and her 
present. She opened up to the other girls at the 
session and became a leader and a mentor to them. 

By speaking openly about her mental health, 
Faizah has broken down barriers and Asma is 
incredibly proud of her for that: “It’s very strong of 
her. Mental health is taboo within our community, 
it’s not talked about at all. She’s the leader in 
helping other girls to come forward and talk about 
their struggles as well.” When Chance to Shine 
visited to talk to Faizah and her friends, the girls all 
opened up with a maturity beyond their years. 
15-year-old Manahil spoke of her own struggles 
with anxiety and of a fear of not fitting in but, 
having listened to Faizah and her experiences, she 
too was able to learn to manage them and to open 
up about them.

Now 19, Faizah still carries around her past and she 
recognises the triggers that affect her but now she 
can manage them. She is able to defend the short 
balls and the yorkers that life bowls her with a solid 
forward defensive. “In the past, my illness defined 
me. When I’m with my friends from cricket it feels 
like that hole inside me has been filled.”

Click here to watch Faizah's story.
https://youtu.be/GuDj3LUSnS0 
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HOW WE SUPPORT  
SOCIAL WELLBEING 

1 2 3
CHILDREN PLAYING TOGETHER,  
ALL YEAR ROUND. 
Through cricket, we want children to develop 
friendships and feel connected to their 
community. Coaches work in schools from 
September to July. Through our Street cricket 
projects, young people in urban areas - often with 
a lack of accessible clubs or green spaces - play 
together every week.

PEER-TO-PEER SUPPORT
Girls trained as leaders in secondary schools run 
their own clubs and coach their peers. Young 
people playing at Street projects are often 
encouraged by their coach to take on a leadership 
role, helping younger participants. 

CHILDREN WORK TOGETHER TO 
REPRESENT THEIR SCHOOL OR 
COMMUNITY IN COMPETITION
Coaches arrange inter-school competitions for 
primary schools. Through Chance to Compete, 
secondary-aged children represent their 
school at regional and national fixtures. Street 
cricketers take part in local leagues and a national 
competition throughout the year. 
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68%

87% 85%

PLAYING  
TOGETHER AGAIN
The long-term impact of Covid-19 on young people is only now 
beginning to be understood. Barnardo’s carried out research 
with thousands of young people and found that 74% felt it was 
difficult to maintain friendships during lockdown and almost 
half (47%) feared they would be more isolated from their friends 
once they returned to school. 

Now, more so than ever, we need to apply what we’ve learned 
over the years to get children connected again.

Coaches not only help schools continue to 
choose cricket but also connect them to local 
cricket clubs and other opportunities for their 
pupils to play outside of school. 91% of teachers 
surveyed agreed they know where to signpost 
children to if they want to continue playing 
cricket outside school. 

Young people playing cricket at Street projects 
want to make friends in their community. The 
opportunity to compete against others from 
across the country is also something which 
they relish. Competitions help them to develop 
a sense of pride within teams, as well as travel 
outside of their local area to meet young people 
from different backgrounds.

Academics evaluating the Secondary School Girls 
programme attributed much of its success to the 
1,703 girls trained as leaders to run after school 
cricket clubs – they spread the message amongst 
their friends and encouraged girls with little 
experience of cricket to give it a go.

CONNECT SCHOOLS TO LOCAL CLUBS 

BUILD IN PEER-TO-PEER SUPPORT 

MAKE IT SOCIAL

of teachers agreed 'Chance to 
Shine has supported a greater 
link to local cricket clubs'

Secondary School Girls programme participant

‘I have met people 
from different 
backgrounds as me’

‘I feel closer 
to my local 
community’ Source: survey of 1,572 teachers 2016 – 2019 and 757 in 2019; 1,300 girls from  

the Secondary School Girls programme; 1,733 Street participants 2017 – 2020; 
Barnardo's (2020) Generation Lockdown.

JOIN! YOU CAN PLAY WITH  
YOUR FRIENDS AND MAKE  

NEW FRIENDS

Street Cricketers say



30

IMPROVING OUR 
ENGAGEMENT WITH  
BLACK COMMUNITIES

The tragic death of George Floyd and the 
awareness raised by the Black Lives Matter 
marches across the world led us, like many other 
organisations, to look inwardly and ask if we 
have done enough to address structural and 
systemic racism. We have always set out to make 
sure that our programmes focus on inclusion and 
equality of opportunity and we’re very proud of 
the work that we have done to make the game 
accessible to children from all backgrounds. 
However, we believe that there is more that we 
can and will do to ensure that our programmes 
are providing equal access to the game for young 
people from all ethnic backgrounds.

CREATING OPPORTUNITIES 
FOR CHILDREN FROM BLACK 
BACKGROUNDS
In order to widen the reach of the game, we have 
worked on a Black Community Engagement 
programme, which we are piloting in 2021. The 
aim is to create opportunities for young people 
from Black backgrounds who have not received 
the Chance to Shine programme before. 

The first phase will be to set up new Street 
projects in the targeted areas and deliver local 
taster sessions to encourage young people to 
attend. The second phase will be the delivery 
of coaching in local primary schools and 
Secondary School Girls programme programmes 
in secondary schools, with both encouraging 
young people to join the Street projects. Through 
this work, we are hoping to introduce more Black 
children to the game and to support them to 
continue playing.

We are piloting the programme this year in six 
areas across the country with a high proportion 
of young people from Black backgrounds. We 
have commissioned independent research into 
the programme to better inform us on how to 
improve the programme for subsequent years.

Working with Ebony Rainford-Brent and the 
ACE charity, any players who show aptitude 
and talent will be supported to progress into 
performance cricket opportunities in their area.

CELEBRATING BLACK BRITONS
In October 2020, we produced resources for 
schools to celebrate Black History Month and to 
focus on the incredible contributions of Black 
cricketers to the English game, from Roland 
Butcher, Devon Malcolm and Ebony Rainford-
Brent to Jofra Archer, Sophia Dunkley and Chris 
Jordan. 

The resources were downloaded over 1,600 
times and we received some incredibly positive 
feedback from teachers.

“The Chance to Shine resources have been a 
great way for our pupils to learn about the Black 
cricketers who have played for England. Many 
of them had never heard of the players before 
and so it’s been brilliant to celebrate them as part 
of our Black History Month curriculum. Role 
models like Jofra Archer, Chris Jordan and Sophia 
Dunkley open the children’s eyes to what they 
can achieve if they set their mind to it.”  
 
Isabelle Arif,  
Teacher at Camelot Primary School in Peckham.
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LIFE IS BETTER WITH… 
CRICKET!

Chance to Shine – September 2019 – March 2021

Following the relaxation in lockdown restrictions 
in July 2020, Masoor Khan, coach at Easton Street 
Project in Bristol, set about plans to restart sessions. 
Having been unable to stay in contact with the 
Street cricketers, Masoor sent out a survey to 
parents before they returned to understand how 
the young people were feeling. 

The survey revealed mixed responses to the 
lockdown says Masoor, “Some [participants] have 
come back with a new positive outlook because 
they have realised what priorities they have. On 
the flip side, we had a lot of kids who were getting 
quite angry during lockdown, they lacked 
motivation and confidence and were feeling lazy.”

At the first session back, the young cricketers were 
encouraged to chat to their friends and to express 
how they were feeling. Masoor facilitated the 
conversations using the Chance to Shine Street 
‘Life Skills Modules’; designed to help young 
people to discuss important topics that influence 
their day-to-day life such as peer pressure and 
making plans for the future. 

The ‘Life’s better with…’ module encourages young 
people to understand factors that can influence 
their mental health and self-esteem as well 
considering others’ point of view. “At first, we 
asked simple questions: ‘life’s better with or 
without chocolate?’” Masoor explains, “then we 
encouraged them to consider more challenging 
questions: ‘the impact Covid-19 had.’ We got them 
to ask questions themselves and it was a really 
good way to help them to open up and speak 
about what their lives have been like.” 

Once they were back playing cricket, Masoor 
could also see the impact that staying at home had 
had on them: “It was pretty evident that the kids 
were just itching to get back outside, run around 
and speak to their friends. There were some who 
had definitely become quieter.”

The sessions were a welcome return to normality 
and Masoor soon saw the smiles returning to the 
faces of the Street cricketers. For the young people 
of Bristol, there was one question that was 
answered unanimously: “Life’s better with or 
without cricket!”

Across the country, young people have not only been missing playing cricket 
but have also been missing their friends. Aware of this, the Gloucestershire 
Cricket Board team were keen to help the young people they work with to 
feel a sense of normality when they returned to the projects in Bristol.
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LOOKING 
BACK...

The Garfield Weston Foundation 
commit £225,000 to support our 

work in Greater Manchester

JANUARY

JAN
UA

RY
 20

20

MARCH

To combat inactivity in lockdown, 
our 'Cricket at Home' series is 

launched

JUNE
The first virtual Yorkshire Tea 

National Cricket Week inspires 
thousands across the country to 

get active

APRIL
Our incredible supporters take 

on a series of challenges to 
support the charity through the 

pandemic!

MAY

Chance to Shine turns 15 and we 
celebrate reaching our 5 millionth 

child: Yunis Omar

MARCH
Covid-19 lockdown means that Chance 
to Shine programmes are stopped across 
the country for the first time since 2005

FEBRUARY

Work begins on Phase 2 of 
development to improve the  

Chance to Shine Portal

New research published, 
supported by NatWest, on the 

Chance to Shine Girls Secondary 
School programme

JULY
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MA
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OCTOBER
Four leading captains of the 
game join Mark Nicholas for 
an incredible evening, raising 
over £35,000 for the charity

AUGUST
Under Covid-secure guidelines, 

around one quarter of Street 
projects restart

Chance to Shine delivery 
starts again in schools across 

the country

SEPTEMBER

Chance to Shine celebrates the 
contributions of England's Black 

cricketers in Black History Month

OCTOBER

Matt Dawson and Phil Tufnell 
host an online quiz to support the 

charity, raising £20,000

DECEMBER

Coaches deliver virtual sessions 
to thousands of children

FEBRUARY

The Chance to Shine Awards, 
supported by NatWest, 

move online for the first (and 
hopefully the last) time ever!

NOVEMBER
We start live streaming 
sessions on YouTube to 
provide support during 

Lockdown 3

JANUARY
Coaches return to in-person 

delivery in schools

MARCH



36

FINANCIALS

The above represents income of the charitable 
company and the charity’s trading subsidiary, 
Chance to Shine Enterprises Limited (CTSE).  
CTSE runs fundraising events and manages 
sponsorship contracts on behalf of the charity. 
Donations includes amounts raised from trusts  
& foundations, appeals & campaigns and 
individual donations made.

The above represents expenditure of the 
charitable company and CTSE. Charitable 
activities include the Chance to Shine Schools 
and Street programmes and the costs of a regional 
operations team. Fundraising includes the cost  
of fundraising campaigns and staff costs relating 
to the fundraising team. Support costs are all 
other costs of the charity, including finance, 
communications, office and administration costs.

21% Government

44% Cricket partners

26% Donations

9% Chance to Shine Enterprises

78% Charitable activities

9% Support costs

8% Fundraising

5% Chance to Shine Enterprises

SOURCES OF INCOME 2019/20 EXPENDITURE 2019/20

Thanks to the support of all our supporters the 
Charity raised £5.2m from all sources during the 
year to 30 September 2020 despite the impact of 
the Covid pandemic (2018/19: £6.7m). With the 
physical delivery of our the Chance to Shine 
Schools programme being suspended due to  
the first national lockdown, we drew down less 
funding from the ECB. We were also unable to 
host our normal calendar of fundraising events 
and so overall total income was £1.5m less than 
in the previous year. The pandemic has continued 
to have an impact in 2020/21 financial period.

Total expenditure also decreased by a similar 
amount (£1.7m) as physical delivery was  
replaced by virtual engagement and we reduced 
expenditure where possible in response to the 
pandemic. We finished the year with over  
£1.1m of restricted funding from major funding 
partners which was ring-fenced for delivery 
in 2020/21.

As a result, the percentage of our total 
expenditure spent on charitable activities 
dropped to 78% during 2019/20 however this  
will return to its usual target of 80% once  
delivery returns to normal after the Covid 
restrictions are lifted.

The summary financial information above is 
taken from the full Annual Report and 
Consolidated Financial Statements for the year 
ended 30 September 2020 which were approved 
by the Trustees on 25 January 2021. In order to 
gain a full understanding of the financial affairs  
of the charity, the full audited financial 
statements, Trustees’ annual report and the 
auditor’s report should be consulted.

Copies can be obtained upon request,  
or can be downloaded from our website  
at www.chancetoshine.org/governance.

TRUSTEES' STATEMENT

CONSOLIDATED FINANCIALS  2019/20 2018/19 2017/18

TOTAL INCOME    £5.2M  £6.7M  £5.6M

TOTAL EXPENDITURE    £4.1M  £5.8M  £5.0M
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PARTNERS
DELIVERY PARTNERS

CHARITY PARTNER

COMMERCIAL PARTNERS

Chance to Shine delivers our programmes in partnership with the  
39 county cricket boards in England and Wales. We are grateful to  
all of them for their commitment to spreading the power of cricket.

FUNDING PARTNERS TRUSTS & GRANTS
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Angus Lawson Memorial Trust
Buffini Chao Foundation
Charterhouse in Southwark
Dr Mortimer & Teresa Sackler 
Foundation
Fryerning Foundation 
Garfield Weston Foundation

Henry Sale Foundation
John Armitage Charitable Trust
John Coates Charitable Trust
John Lyon's Charity
Kirby Laing Foundation
London Stock Exchange Group 
Foundation
Middlesex Sports Foundation
Monday Charitable Trust
PF Charitable Trust
The 29th May 1961 Charitable Trust
The Black Heart Foundation
The Britford Bridge Trust
The Charles Wolfson Charitable Trust
The Coln Trust
The Cricket Umpires and Scorers Trust
The Derek Raphael Charitable Trust
The Eveson Charitable Trust
The Harpur Trust
The Loppylugs and Barbara Morrison 
The Mackay Charitable Trust
The Mulberry Trust
The Roger & Douglas Turner  
Charitable Trust
The Rowlands Trust
The Wixamtree Trust
Wembley National Stadium Trust

Independent Financial Review Panel
Richard Allan
Martin Briggs
Steve Capey
David Clasen
Dave Darby
Christopher Eyre
Dave Taylor

Chance to Shine Awards Winners 2020
NatWest Lockdown Hero Award  
– Andrew Morris
Primary School of the Year  
– St John Bosco Catholic Primary School
County Board of the Year  
– Dorset Cricket Board
Schools Coach of the Year  
– James Reid
Street Coach of the Year  
– Shahid Ali
Project of the Year  
– Easton Street
Outstanding Contribution Award  
– Dave Reddy
Young Leader of the Year  
– Faizah Hashmi
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MY LIFE WAS ANOREXIA, I WASN’T 
FAIZAH. I WAS LOOKING AT A HOLE 
INSIDE ME BUT I COULDN’T FILL IT…
WHEN I’M WITH MY FRIENDS FROM 
CRICKET IT FEELS LIKE THAT HOLE 
INSIDE ME HAS BEEN FILLED.  
Read Faizah’s story on page 27

chance_to_shine

chancetoshinecricket @Chance2Shine

chancetoshinecricket


